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INSTALLATION

GENERAL NOTES

Manual

Please note that the manual has been machine translated and therefore translation er-
rors can unfortunately not be completely excluded.

System requirements

To install and run A-Plan, your PC must have the following equipment:

Win 7 (32/64 bit), Win 8/8.1 (32/64 bit), Win 10 (32/64 bit) or Win 11 (64 bit)
Processor from approx. 10,000 "Cinebench R23" points (multicore), see

e.g.

approx. 300 MB free hard disk space

Administrator right (only for installation)

Microsoft SQL server (only SQL version of A-Plan, see "SQL version" on page 182)

A-Plan X can also be installed on terminal servers without any restrictions. However,
since there are different configurations, we recommend tests with a larger database be-
fore a productive use.

SINGLE-USER INSTALLATION

Installation

Unpack the installation archive (see Download PM Software Trial (braintool.com) ) and
double-click the Setup_APlanX.exe file.

During the subsequent installation of A-Plan, the installation directory can be can be
changed. However, if possible, you should not install A-Plan X in a directory that contains
a previous version of A-Plan.

The rest of the installation runs automatically.

Note: If there are any problems with the installation, please right-click the installer and
select Run as administrator.
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Licensing

Licensing E X

Please enter the customer number and the activation key as they are
listed in the licensing mail - preferably by copy and paste - and then
click on 'Retrieve license'.

License
Customer no: | D030001

Key: DFG45-47RJZ-3ZUOK-DFGLK-67Z3RT]

Retrieve license

Purchase license(s) Evaluate Cancel

When you start A-Plan for the first
time, you will be asked to enter
your customer number and the
key. It is best to copy and paste
the key from your licensing email
to avoid transmission errors.

Then click Retrieve license.

If you do not have a full version yet, you can test A-Plan for 30 days. The call of A-Plan in
trial mode is done by clicking Evaluate. Files created in this way can be used in the full
version. A new installation is not necessary, you only have to unlock A-Plan by entering
name and key. You will receive the required key when purchasing the full version.

Re-licensing (additional modules)

If you have subsequently purchased a license for the synchronization or time tracking
module, you can call up the licensing window again under File / Info.

A-Plan X
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Use on 2 computers

PLL A-Plan X
ST 1 1Y
EEs Release 16.0.6.41
"amw
ape”

=

Copyright @ 2022 braintool software GmbH

Version:

License Date:

Full licenses:
Readonly licenses:
Synchronization:
Time tracking:
WebViewer:
without time limit:
Subscription:
Expiration date:
Special solution:

logged in:User 1

SQL version
05.01.2022
200

50

10

25

30

5

Premium subscription 2 years
31.12.2022
Yes

| active computer 1:
{ active since:

| computer change:

WINDOWS11-ARM
21.03.2022 |
2nd computer possible |

New version available?

License or renew
license

braintool

software for your project success

You can use A-Plan on 2
different computers, e.g.
on a computer in your
company and on a com-
puter in your home office.

Please note that a change
to a third computer - and
thus deactivation of one
of the two computers pre-
viously used - is only pos-
sible if the activation of
the computer to be re-
placed was at least one
week ago.
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INSTALLATION FOR MULTI-USER DEPLOYMENT

We strongly recommend installing A-Plan on the clients and not on a server (unless it is
a terminal server), as this is the least likely to cause problems in the long run (e.g. differ-
ent versions of program libraries on the client and on the server, wrong or missing refer-
ences, etc.). Also, when installing A-Plan on the clients, all users can access a database
located on the server together!

Installation

Application installation

For multi-user use, A-Plan is installed on the individual clients in the same way as the
single-user version (see "Single-user installation " on page 8). The network functionalities
are only released by entering the corresponding licensing data.

The licensing data must only be used by one user - with master rights for A-Plan (see
"Master, Admin" on page 147) - to enter the licensing data. To do this, proceed as fol-
lows:

Installation of A-Plan on a client.
Start A-Plan and enter the licensing data (see "Licensing" on page 9).
Create a database and enter the user(s) (see "User " on page 145).

When the registered users open the database, the license data is automatically trans-
ferred to the Windows account used.

In general, there must be a license for each user, regardless of whether they use A-Plan
at the same time or at different times. The licenses for A- Plan are therefore not floating
licenses.

Modification of the license (additional licenses, additional mod-
ules)
If you have increased the number of licenses by purchasing additional licenses or have

subsequently purchased licenses for the synchronization or time tracking module, the
license data will be automatically updated the next time you start A-Plan.

A-Plan X Installation e 11



INSTALLATION WITH EXISTING OLDER VERSION OF A-
PLAN

General

A-Plan X can initially be installed in parallel with an older version of A-Plan without any
problems, since neither the existing program nor data or settings are changed by the in-
stallation of A-Plan X. This applies to both the standard and the SQL version.

Adaptation of existing databases (standard version)

The customization of SQL databases is described in the chapter Convert database(s)
from A-Plan 2018 SQL on page 190 described.

Databases of the A-Plan 2018 version are automatically converted incl. the existing pro-
files and holidays when opening by A-Plan X. The existing database is not changed, but a
new database with the extension .apldb is created.

Conversion of a database is only possible with master rights for the database (generally
available with a single-user version of A-Plan).

Important: Databases of older versions of A-Plan must first be converted to the format
of A-Plan 2018, but this is also possible with the trial version of A-Plan 2018 (see Down-
load PM Software Trial (braintool.com) ).

UNINSTALLING A PREVIOUS VERSION OF A-PLAN

After successful installation of A-Plan X, you can uninstall an existing previous version of
A-Plan (Start / Settings / Control Panel / Add or Remove Programs).
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INFO ABOUT A-PLAN (LICENSE DATA, RELEASE NUMBER)

After clicking on the "i" in the gray circle (top right of A-Plan) or under File / Info, the

currently used release number and the licensing data are displayed:

PLL A-Plan X
[ 1 1 19
L Release 16.0.6.41
"nms
LT L4

Ls) braintool

software for your project success

Copyright © 2022 braintool software GmbH

Version:

License Date:

Full licenses:
Readonly licenses:
Synchronization:
Time tracking:
WebViewer:
without time limit:
Subscription:
Expiration date:
Special solution:

logged in:User 1

active computer 1:

active since:
computer change:

New version available?

SQL version
05.01.2022
200

Premium subscription 2 years
31.12.2022
Yes

WINDOWS11-ARM
21.03.2022
2nd computer possible

License or renew

Here you can also relicense A-Plan and check if there is a newer release of A-Plan X

available.

Updating the installation (patches)

If a new release is available due to changes or fixed bugs, a corresponding notification
window is displayed when A-Plan is started:

ra

Update available

afterwards.

() Skip this version

Yes

A

0-} An update is available for A-Plan X!

Your version: 16.0.6.40
Current version: 16.0.6.41

If you want to perform the recommended
update, please click 'Yes'.

The process takes only a few seconds
and your program will be restarted

N

No

4

It is generally recommended to perform the update.

A-Plan X
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Since the update requires administrator rights under Windows, only a corresponding
note is displayed for users without administrator rights. In these cases, the installation
should be carried out by the person responsible for IT.

Different release levels usually do not cause any problems, so that not necessarily all in-
stallations have to be updated at the same time.

The release status can be queried in multi-user deployment in the user administration
(see "User " on page 145).

INSTALLATION OF A-PLAN ON AN ADDITIONAL OR NEW
COMPUTER

A-Plan X can be used on 2 different computers per user.

For this purpose, A-Plan X is installed on the new or additional computer and, if neces-
sary, also unlocked by the existing licensing. The activation is not necessary if an A-Plan
server directory was set during the initial licensing (see Server directory on page 128)
and on the additional computer a database is opened, which was already opened on the
other computer.

Please note that a change to a third computer - and thus deactivation of one of the two
computers previously used - is only possible if the activation of the computer to be re-
placed was at least one week ago.

REPAIR OF AN EXISTING INSTALLATION OF A-PLAN

If A-Plan can no longer be started due to defective program files, files overwritten by in-
stallation of other programs or missing program files, or if unexplained errors suddenly
occur after startup, the original installation can be restored:

Click A-Plan X under Start / Settings / Apps, and then select Repair.
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PROGRAM INTRODUCTION

A-PLAN SEMINARS

A-Plan seminars provide comprehensive introductions to the program, explaining all of
A-Plan's features and how it works. In addition, participants receive support in entering
their own data and advice on how to use A-Plan optimally for their specific needs.

The seminars are offered both as "open seminars" at braintool software and as "in-house
seminars" at the customer's premises.

Up-to-date information on dates, prices, etc. is available on the Internet at
https://www.braintool.com/schulung-beratung/ .

THE MAIN WINDOW

One of the great advantages of A-Plan is that almost all inputs can be made in the main
window. It is therefore not necessary to constantly switch between different input win-
dows, so that all the necessary data can be accessed very quickly.

The central part of A-Plan is the main table with the columns (7) and Gantt chart (2),
which displays all the tasks present in a database:

E Start View Data Table  Data Gantt chart  Tools @

o= Profile:| Default v 1 - O ® > | £ = t=. t2|3[8
o5, Save settings E = —= [l B8 4 B 2 3|0
Spec. print oo Table Gantt
Manage Profiles = profile (No) | =2 cen [l ? H == All subordinates - chart
Profile View Traf... Status Expand/Collapse A
| Traffic Workl May 2022 Jun 2022 ul 2022
| M| Task light  Status| Resources b Effortpid] -5 | 612 | 1319|2026 | 273 | 4-10 | 1117 | 1824 2531 17
3 [ E-Business integration (6 25% 140.0 wd - -Business integration A
4 Milestones L 100 % 0.0 wd . .
5 B Processes (4) 9% 28.0 wd Thu, 07/07/2022 08:00
6 Identify departments (1) ] Miller (20.0) 100 % 0.0 wd
8 Determine contact perso. ? Stevens (40.0) 100 % 0.0 wd *
10 Identify processes (1) 9] o Stevens (50.0) 50 % 11.5 wd Identify processes e
12 B Determine new processe 34 % 16.5 wd Determine new processes
13 Basic design (2) Schulz (30.0)... 25% 7.5 wd
16 Detailed design (1) { Miller (50.0) 50 % 9.0 wd
18 [E) Topics, contents (4 [ ] 28 % 11.8 wd
19 Define topics (1) @ Miller (40.0) 40 % 4.4 wd
21 Structuring (1) @ Miller (30.0) 30% 1.2 wd Structuring
23 Detailed structure (1) ¢ Miller (30.0) 30 % 2.4 wd Detaile o
Lev. 1: 2/2 | Lev. 2:_2/2 | from lev. 3: 46/46 < >

The zoom factor can be set at the bottom right, as with many other Windows programs.
The font and font size can be set in the options (see General settings on page 113).

A-Plan X e 15


https://www.braintool.com/schulung-beratung/

Resource View

the available resources with calendars, absences, assigned tasks and workload displayed
in the lower part of the table:

. May 2022 Jun 2022 Jul 2022

<| Mo|Resourca/Task ght Status Date 0™ | Effortpid project (LS e | 612 | 1319 | 20-26 | 273 | 410 | 11-17 | 18-24 [ 2531 | 17

1 © Internal staff (3) i Ascension D:VWhit MondayCorpus Christi "

2 [ Stevens(8) . = D O = = = =[O

3 Absences

6 Determine contact 7 20.0 40 % 0wd E-Busir

7 Identify processes C 20.0 1 50 % 12 wd E-Busir I Identify processes

8 Basic design 40.06 7 20 % 4wd E-Busir

9 Staff training 153.0] 20 % 11 wd E-Busir

10 Select provider ) 75.06E 3 15% 4wd E-Busir

1 Task 11 ) 27.03 30% 4wd Project ] Task 11

12 Task 12 ) 39.06 50 % 11wd Project

13 Task 131 ( 64.06 30 % 8wd Project

14 [ Schulz (8) o o o s o o ===~ ] = e e e e ey

15 Absences

18 Basic design 40.0E2 30 % 4wd E-Busir

19 Install hotline ) 133.08 1 20 % 3wd E-Busir v
Grp: 2/2 | Ress: 4/4 | Task: 39/39 < > < >

In order for the resources to be displayed, the Show resources button must be en-
gaged:

Start | View Data Table Data Gantt chart  Tools

9= Profile: | Default v 1 - ' - g_ o [ 3 : ﬁ
= E S
o5, Save settings _ = = Il =B 4 t=, b2 |3(0 'Z |3 Refresh
Spec. print oo Table
Manage Profiles profile (No) = == czo M ? ! oo All subordinates Settings Update Table
Profile View Traf ... Status Expand/Collapse Table

Structure (folders, projects, tasks)

In an A-Plan database, any number of projects can be created, each with any number of
tasks, and these can be stored in folders for a better overview. E.g. one folder each for
"development projects”, one for "production orders", one for "press presentations”, etc.

The tasks of a project can be subdivided as

Lev Task
desired.
1 & Examples (2)
2 [ E-Business integration (6) Folder (level 1) are displayed in blue color,
3 Milestones projects (level 2) in bold font and tasks (from
3 B Processes (4) . .
2 Identify departments (1) level 3) are displayed in normal font.
: Determine contact persons (1) The numbers in parentheses after the designa-
! Identify processes (1) . h f . h
4 B Determine new processes (2) tions represent the number of subitems at the
5 Basic design (2) next lower level.
5 Detailed design (1)
3 (= Topics, contents (4)

Note:
If filters are set (see "Filter, Search" on page 72), it is possible that fewer subitems are
displayed in the open state than are indicated in the parenthesis.

This structuring option makes it relatively easy to implement the recommended use of
only one database for all current projects of a department or an organizational unit (see
"Organization of data (database) " on page 37).
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Expand and collapse headings

Task Task Folders, projects and tasks with
5 Examples (2) 5 Examples (2) further subitems can be e>‘<— '
E-Business integration (6) E-Business integration (6) Panded or collapsed by clicking
Project 2 (4) B Project 2 (4) the square in front of the name.
Milestones

Task 1 (3)

Task 2 (3)

(=) Task 3 (3)
Task 31 (1)

B Task 32 (1) Likewise, tasks can be expanded to which resources have
Miler been assigned. The so-called resource rows are displayed
B Task 33 (1) )
Schulz in blue color.
ts, E2 |3 It is also possible to expand or collapse a larger area or all head-

< 2>|€ >

ings.
All subordinates
Expand/Collapse
For this purpose, there are corresponding buttons in the Start tab of the Ribbon. Press-

ing these buttons expands or collapses the currently selected area. If there is no selec-
tion, all headings will be opened or closed.

Meaning of the symbols:

Project view (top row icons) Resource view (bottom row icons)
Collapse all layers completely Collapse groups/resources completely
t.  Expand all levels completely Expand groups/resources completely
E Expand to the set level Expand groups only
3|7 Level to which to expand Level to which to expand

If the Ctrl key is pressed at the same time as expanding blocks, not only all tasks but al-
so the resource rows below them are expanded as well.

To collapse the resource rows, click the same button a second time without holding
down the Ctrl key.

All subordinates refers to the filters set (see Filter, Search on page 72). If this option is
active, not only the rows that meet the set filter conditions are displayed, but also the
respective subordinate rows.
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Table columns

The columns of the table can be configured as desired:

Column selection
Columns position
Wide

Column header

Format (date, user-defined number columns)

Addition yes/no (user defined number columns)

Saving the settings

Settings are only updated when the ‘Save settings’ button is active. This prevents
temporary changes to the settings from unintentionally overwriting the corresponding
settings in the profile (see also Working with profiles on page 128).

Column selection, position and width of columns

Traffic .., After clicking any column title with the right

Task
= ,Column Chooser
(=) Examples (2) _
E-Business integr A+ Best Fit
& Project2 (4 Best Fit (all columns)
Milestones
Task 1 (3) T2 Sort Ascending
Task 2 (3) % Sort Descending
Ea?k 3k ; o T4 delete column sorts
asl
B Task 32 (1) | &% Table settings
;Ii';?;:ﬁc Status | Resources
; £
] . Entry Date k‘
Customization
Earliest start ~
Entry Date
- Miller (30.0)
Fixed costs forec. Miller (40.0)
. Miller (40.0)
Hyperlink 1 Schulz (50.0)
Traffic
Task |ight
Task

tegration (6)

name of the task

Milestones

Task 1 (3)

mouse button, the Columns Chooser is dis-
played, whose menu item Column selection
shows a list of all available and currently un-

selected columns ...

... by drag & drop the columns can be in-
serted from this list at the desired position.

Conversely, columns that are to be hidden
can be removed by dragging and dropping
them onto the list.

In addition, the position of the columns can
be changed by drag & drop.

The width of a column can be set by dragging and
dropping the boundary line or by clicking Best Fit
in the Columns Chooser. The menu item Best Fit

(all columns) should only be used in exceptional
cases, because this creates very wide columns with a
lot of content.

18 e Program introduction
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Table settings - project table

After clicking a column title of the project table with the left mouse button, a dialog win-
dow is displayed where further settings of the currently selected columns can be made:

Table settings

®) Project table Resource table Sort order

Fix | Orig. designation Act. Designation Digits Time | Align. Format Add | Level 1 | Level 2 | From ...

| | Level Lev 0 right

v| | Task Task left 1 1 0
Traffic light Traffic light left 0 0 0
Status Status left
Resources Resources left
Workload pld. Workl pld 0 right 0 0 0
Work pld. Effort pld 1 right 0 0 0

/2 Start pld. Start v right 0 2 0

End pld. End ¥ right 0 0 0
Duration pld. Dur. 0 right 0 0 0
Note Nt. left 0 0 0

OK

Note: Change column order by 'dragging and dropping' column titles in the project Apply

or resource table. Other settings: Click column title with right mouse button. c |
ance

Fix

A check mark in the Fix column specifies that the column in question will be placed with-
in the left block of the table and thus will not be moved by the scroll bar below the table.

Name of the column (current name)

The name of the columns can be changed after clicking on the current name.

Format of the displayed values (digits, time, alignment, format)

There are different options for setting the format depending on the type of column:
Text columns: no adjustment possibility

Date columns: Show Time (yes/no) - not available if a whole day is set as time grid
(see "Time grid" on page 119)

Cost columns: The number of Digits can be entered after clicking. When entering
negative digits, the values in the affected column are rounded (e.g.
"-3 digits": 346,456.03 results in 346,000).

Custom number  Individual setting of the Format after clicking in the form "x 0.00 x".
columns: Where x stands for any sequence of letters and the number of zeros
after the decimal point indicates the precision of the representation.

Roundings cannot be made, thousand separators (".") are always set.

Example: Format "0,000 €" represents 23532,34 in the form
23.532,340 €.
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Alignment

Click to select "left", "right" or "centered" for the Alignment.

Addition (Add.)

By clicking a check box in the Add column, addition is activated in the user-defined
number columns.

Sort order

The order in which the rows are displayed can either be unsorted or sorted according to
different criteria.

Unsorted (fixed) order of projects/tasks

Task Traffic | .. | This mode is set when neither the trian-
=l Column Chooser gle is displayed in a column as an indica-
more exampl whe . I )
B Examples (2) Best Fit tor of an existing sort, nor a sort order is
E-Business Best Fit (all columns) present in the Table Setting dialog box.

= Project 2 (¢ A
Milestones
Task 1 (3] V& Sort Descending
Task 2 (3) T4 delete column ’*rts

B Task 3 (3]
Task 31 1 Table settings

Sort Ascending

With this setting, the rows remain in the order in which they were entered. New rows are
always inserted below the selected row, changes to the order can be made either by
"Cut" and "Paste" or by moving them with the mouse ("Drag and Drop") (see "Moving
rows (changing the display order)" on page 68).

Sorted order of projects/tasks

There are two variants for sorting: The level dependent sorting and the column sort-
ing.

Level dependent sorting

It is often the case that tasks are to be sorted in a different way to folders or projects.
Since this is not possible with the column sorting, the level-dependent sorting order is
available for this in the Table settings dialog box.

With the setting shown here, the folders (= Level 1) are sorted alphabetically according
to their designation, the projects (= Level 2) first according to their priority and then also
alphabetically according to their designation. The tasks (From level 3) first according to
their priority and then chronologically in relation to the planned start.

For columns that cannot be sorted, the input field is grayed out.
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It should be noted that sorting is only possible by columns that are in the column selec-
tion (see "Saving the settings

Settings are only updated when the 'Save settings’ button is active. This prevents tem-
porary changes to the settings from unintentionally overwriting the cor-
responding settings in the profile (see also Working with profiles on page
128).

Column selection, position and width of columns" on page 18) have been se-
lected for display. If you do not want them to be visible, you can, for example, position
them all the way to the right and set them very narrow.

Column sorting

Column sorting is activated by clicking the title of the desired column with the right
mouse button and selecting Sort ascending or Sort descending.

This type of sorting is only available for the project view and not for the resource view.
However, the resource view can be synchronized with the sorting of the project view or
sorted chronologically independently (see "Sorting" on page 23).

Task Traffic ... click the column title with the left mouse button
= Col Ch .
more exal oHmn Enooser and select Sort ascending:
(= Examples A« BestFit
E-Busin Best Fit (all columns)
[ Project

Milest T2 Sort Ascending A

Task | J& Sort Descending
Task ! )
B Task !

% delete column sorts
Tas 7 Table settings

Table settings - resource table

When clicking with the left mouse button on a column title in the resource table or se-
lecting Resource table in the dialog window, the setting options for the resources are
displayed.

These are - with the following exceptions - identical to the settings for the project table:

Do not show rows

In the case of resources, calendar and absence rows can be hidden independently of
each other.
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Table_settings

Project table @) Resource table
Fix Orig. designation Act. Designation Digits
Latest end End late
» Earliest start Start early
Reminder date Reminder date
Traffic light Traffic light
Status Status
v |Do not show special times Do not show task rows Sorting of resources
Do not show absence rows Do not show task rows w/o timebar ®) manual
Do not show workload v |Ignore all filters Sorting of tasks
Show only resources that are present in the project view @) like project table

Note: Show and hide columns: Click column title with RIGHT mouse button and
'drag' column caption from list to desired position or vice versa. Changing the order
also by 'drag and drop'.

Time

alphabetical

chronological

2] X
Align. Format
right -
left
right
left
left v
OK
Apply
Cancel

Full display (none of the checkboxes is ticked):

Traffic

light Status

Resource/Task

& Internal staff (3)
&) Stevens (8)
Absences
Special times
Overtime
Determine contact... 2
Identify processes @

Do not show special times and absence rows

Traffic

light Status

Resource/Task

(& Internal staff (3)
B Stevens (8)

Determine contact... 2
Identify processes L [ ]

Do not display task rows

Task rows can be deselected either completely (do not show task rows) or partially (do
not show task rows without time bars). In the second case, only the task rows with
time bars in the visible area of the Gantt chart are displayed. As soon as no more time
bars are visible by moving the Gantt chart, the affected rows are hidden:

Resource/Task Apr 2022 May 2022

B Internal staff (3)

Jun 2022

18 125-1 2-8 9-15 16 23 /30-5 6-12 13
abor Day Ascensic\Whit Mo Corpus Christi

Jul 2022
20 27-3/4-10 11 | 18

B Stevens (8) o o o {8 e e e

Determine contact persons WDetermine contact persons
Identify processes
Basic design B C

Staff training
Select provider

Task 11

Task 12

Task 131
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Jun 2022 Jul 2022 Aug 2022 Sep 2022

13 1 20 _27-3 4-10 11 | 18 25 | 1-7 |8-14 15 22 29-4 5-11 12
Corpus Christi

Resource/Task

B Internal staff (3) ]
B Stevens (8) bl T ) ]| | o] o] o 1 [TT] (TTT] [T [T T DT

Staff training
Select provider
Task 12 I Task 12
Task 131

Sorting

Table_settings [E| X
Project table ®) Resource table
Fix Orig. designation Act. Designation Digits Time Align. Format

Latest end End late v right -

arliest start Start early left

Reminder date Reminder date v right
Traffic light Traffic light left
Status Status left -
+ | Do not show special times Do not show task rows Sorting of resources
Do not show absence rows Do not show task rows w/o timebar ®)manual alphabetical
Do not show workload v |Ignore all filters Sorting of tasks oK
Show only resources that are present in the project view ®) like project table chronological oo
PPy
Note: Show and hide columns: Click column title with RIGHT mouse button and

‘drag' column caption from list to desired position or vice versa. Changing the order Cancel
also by 'drag and drop'.

The sorts of the resources and the tasks assigned to the resources can be set inde-
pendently.

The sorting of the resources is either fixed (= manual) according to the order during
input or after definition by moving the resources or resource groups via drag & drop or
is done alphabetically.

The assigned tasks are displayed either in the order according to the project table or
chronologically according to the planned start.

Do not show workload

With workload:

Resource/Task Mrz 2022 | Apr 2022 | Mai 2022 | Jun 2022 | Jul 2022 | Aug 2022 | Sep 2022

5 Internal staff (3) e i i ——
B Jenny (8) N000000 DOEECDEODONO00000000000000C

Determine contact persons WDhetermine contact persons
Identify processes I Identify processes
Basic design I Basic design

Staff training

Select provider I Select provider
Without workload:
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v | Do not show workload Sorting of tasks

Note: Show and hide columns: Click column title with RIGHT mouse button and ®) like project table chronole
'drag' column caption from list to desired position or vice versa. Changing the order
ni also by 'drag and drop'.
Mrz 2022 | Apr 2022 | Mai 2022 | Jun 2022 | Jul 2022 | Aug 2022 | Sep 2022

Resource/Task

5 Internal staff (3) ([EasteLabor Day Asce' WhiCorpus Christi

B Jenny (8)
Determine contact persons vDetermine contact persons
Identify processes I Identify processes
Basic design I Basic design

Ignore all filters

Regardless of which tasks are displayed in the project table in the upper part of A-Plan,
all tasks are displayed in the resource table without taking filters into account.

Show only resources that are present in the project view

Only the resources that are currently available in the project view as assigned re-

sources are displayed in the resource view.
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Column profiles

‘ 4. Column profiles ‘

oK

Apply

Cancel

Column settings can be saved in separate column profiles in A-
Plan X as of 09/23, so that these settings can be transferred
relatively easily to other general profiles (see "Working with
profiles" on page 128).

Analogous to the general profiles, both personal profiles and global profiles can be cre-

ated:

laft

Column profile
Profil 1

Global profiles
+Standard
Personal profiles
Profil 1

Profil 2

Format

Default German

Default English

Cancel / Undo

Close

Global profiles are also available to all users but can only be created or changed with
master rights (see "Master, Admin" on page 147). Global profiles always begin with a "+".

The following actions are possible:

Table_settings

®) Project table Resource table

Fix | Orig. designation Act. Designation

v | | Priority Pr.

V|  Task Task
Traffic light Traffic light
Status Status
Deadline Deadline
Resources Resources
Workl. pld. Workl pld

» Effort pld. Eff pld.
Start pld. Start
End pld. End
Dur. pld. Duration
Note Nt.

also by 'drag and drop'.

Note: Show and hide columns: Click column title with RIGHT mouse button and
'drag' column caption from list to desired position or vice versa. Changing the order

= X
Sort order
Digits Time | Align. Format Add | Level 1 | Level 2 | From ...
0 right 0 0 0
left 0 0 0
left 0 0 0
left
right
laft
0 .
Column profile
1
Profil 1 -
v
v 3
o Consideration of Save profile
| Designation Apply profile

Order
Visible

Format

Cancel / Undo

Delete profile

Use properties of project table

Default German

Default English

Close

A-Plan X
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Save profile

The properties selected under consideration of are saved in the selected column profile.
If it does not yet exist, it will be newly created.

Apply profile

The properties selected under consideration of are taken over from the selected column
profile for the current column settings.

Delete profile

The selected column profile is deleted.

Take over from project table

When the settings of the resource table are visible, they are transferred to the resource
table, taking into account the selected properties of the project table.

Default German

The properties selected under consideration of are overwritten with the German default
settings given by A-Plan:

Act. Designation Digits Time | Align. Format Add | Levell | Level 2 | From ...

Pr. 0 right 0 0 0

Vorgang left 0 0 0

Ampel left 0 0 0

Status left

Termin right

Ressourcen l=ft

Ausl gepl 0 Column profile

Aufw gepl

. Profil 1 -
Beginn v
Ende v :
Consideration of Save profile

Dauer 0

Nz. + |Designation Apply profile
Order Delete profile
Visible Use properties of project table

Format
Default German ]

Default English

with RIGHT mouse button and

or vice versa. Changing the order Cancel / Undo Close

Default English

The properties selected under consideration of are overwritten with the English default
settings given by A-Plan.
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Traffic light, Status and Deadline

With the help of the Traffic light, Status and Deadline columns, it is possible to see at a
glance which projects / tasks are due for processing, where problems exist or are to be
expected and which things require special attention.

In addition, this Status column displays information about special features of the pro-
jects / tasks, for example, whether they are locked, read-only, or a template or alarm is
set.

Traffic

Task light Status Deadline
= Examples (2) 6.0dr 1
E-Business integration (6) 6.0dr 1
& Project 2 (4) 24.0dF 1
Milestones 24.0dEd

Task 1 (3) @
Task 2 (3) @ 99.0d 1

The Traffic light symbols summarize critical conditions and thus make it possible to very
quickly identify the projects or processes that require special attention.

The Status and Deadline columns show the detalils.

Milestones @ 5* The meaning of the icons is dis-

Task 1 (3) .
Task 2 3) played when the mouse arrow is on

B Task 3 (3 @ | Status: an icon.
Task 31 (1) @ | (Critical

Symbols of the status column

Completed
Completion time has passed (and process was not marked as 'Completed’)

One of the limits is exceeded (see "Limits" on page 63)

=% 1

Passive project / passive activity (see "Passive and cancelled projects” on

page 40)
[ Cancelled project / cancelled activity (see "Passive and cancelled projects" on
proj y proj
page 40)
! Template reached or exceeded (see "Fehler! Verweisquelle konnte nicht

gefunden werden. " on page Fehler! Textmarke nicht definiert.)
o 4 "Memory arrow "*
"Question mark "*
g "Critical "*

Full authorization is available for the row, including all subordinate ones (see
"Project permissions” on page 150)

V4 For the row, incl. all subordinated ones, only modification rights are available
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(insertion or deletion is not possible) (see "Project permissions" on page 150)

Q Read-only permissions are available for the row, including all subordinate
ones (see "Project permissions" on page 150)

£ Row is locked (see "Time bar lock" on page 50)

L) Row has administrator lock (see "Time bar lock" on page 50)

& At least 10% too little capacity planned

(see "
Automatic adjustments " on page 93)

At least 10% too much capacity planned
(see "

Automatic adjustments " on page 93)

h A Do not apply set filters to this row**

* The labels can be switched on or off in the Data Table tab or after clicking the relevant
row with the right mouse button in the context menu.

** The function can be switched on or off in the Data table tab or after clicking the rele-
vant row with the right mouse button in the context menu. It causes selected rows to be
always displayed, i.e. even if the row does not meet active filter settings (see "Filter,
Search" on page 72).

Symbols of the appointment column

The Deadline column shows how much time is left until the first unfinished time bar in
the current row begins or ends. Exceeded deadlines are displayed as "negative remaining
time" in red color.

Weekends and holidays are also taken into account in the same way as the duration is
calculated.

12T B 1  Planned (start is in the future)

I 4 15T In process, more than a week to deadline
4 3T In process, less than a week to deadline
40T In progress, deadline Today

P -32T Deadline exceeded

' Completed
il Passive (see "Passive and cancelled projects” on page 40)
[l Cancelled (see "Passive and cancelled projects” on page 40)

Explanation:

A duration to the left of the icon refers to the start, a duration to the right of the icon re-
fers to the end of the project / task.
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If the column width has been set to be too narrow, only the symbols will be displayed
without specifying the duration.

Values in the Deadline column cannot be changed because they are calculated by A-
Plan based on the position of the first unfinished time bar in the respective row.

Traffic light column symbols

Depending on the status, either green, yellow or red or no symbol is displayed in the
traffic light column:

Green

In progress and none of the criteria listed under "Yellow" and "Red" present

Yellow

Critical (see "Symbols of the status column" on page 27)

Question mark (see "Symbols of the status column" on page 27)

Capacity more than 10 % too high (see "Automatic adjustments” on page 93)
Capacity between 10% and 30% too low (see "Automatic adjustments" on page 93)

Red

End date exceeded
Limit exceeded (see "Limits" on page 63)
Capacity more than 30% too low (see "Automatic adjustments” on page 93)

No traffic light

Not yet started and none of the criteria listed under "Yellow" and "Red" are present
Done

Passive (see "Passive and cancelled projects” on page 40)

Cancelled (see "Passive and cancelled projects” on page 40)

Table

[E3 Show resources [E! Readonly mode
&) Reread data Gé Autom. refresh off
Update Table {= Row height:| 16| 2

Table

Show resources

In the lower half of A-Plan, resources are displayed with their workloads and assigned
tasks.
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Reread data

The currently visible data is completely re-read from the database.

Update Table

Data that has changed since the last - automatic - update is read in again. This can be
useful if you do not want to wait the default time of 30 seconds until changes by other
users are visible in the table.

Readonly mode

Can be enabled to prevent accidental changes when viewing or presenting plans.

Autom. refresh off

If you want to prevent changes by other users from updating the display every 30 sec-
onds when entering or changing extensive data, you can activate this option. However,
this is only necessary or useful if a large number of users are working on the database at
the same time.

After deactivating the option, all data will be read in again, so that changes made by
other users will also be visible.

Note:

This option should not be activated if you are working on the same data together with
other users, as their entries will otherwise not be visible on your own computer. In prin-
ciple, however, it is not advisable for several users to work on the same data at the same
time.

Row height

If a row height other than the default setting (= 16) is required, e.g. for a printout, it can
be set here. The minimum is 14.
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Gantt chart

Elements and symbols of the Gantt chart

The Gantt chart is a calendar in landscape format, where the date or time can be read in
the title bar (1):

Mar 2022 q Apr 2022 May 2(
217728-3 4-10| 11 18 [25-1 2-8 |9-15

1 28-6|7-13 14

0 ===

ﬂ!ﬁ

The Gantt chart contains the following elements:

The time sequences of the projects are displayed in the form of time bars. whose length
corresponds to the duration of the respective activity (2). Areas with colored fill patterns
indicate processing times, light gray areas indicate non-working times, such as week-
ends. The display of non-working times can also be switched off (see "Time bar" on page
112).

The colors of the time bars in the Gantt chart depend by default on the priority of the
of the respective row (e.g. priority 1 = red, 2 = yellow, 3 = green, etc.). are either dis-
played in gray (3) or crossed out. Individual colors and patterns are also possible (see
"Colors / Patterns" on page 51).

Milestones (4) are time bars with a duration = 0 and are represented as triangles. They
can be used to represent points in time, such as a deadline.

Time bars that serve as a summary (= "heading", see "Heading rows" on page 39) are
displayed at half height and with black triangles at their ends (5).

Resource time bars (6) are marked by 2 additional horizontal lines and document the
processing times of the resources (see "What does A-Plan resource planning look like?"
on page 83)

Links (7) establish dependencies between the time bars (see "Link time bars" on page
54).

Exclamation marks (8) stand for remaining dates (for meaning see "Fehler! Verweis-
quelle konnte nicht gefunden werden. " on page Fehler! Textmarke nicht definiert.).
Holidays are highlighted in dark gray by default (9) (see "Gantt chart" on page 111),
weekends light gray (10) and the current day light red (717).
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Time bar (details)

| Planning status
B0/05

I I imits
| —) U™

Start or end as date value (7) (see "Time bar" on page 112)
Note (2) (see "Note" on page 53)

Designation / resource (3) (see "Time bar" on page 112)
Earliest start (4) (see "Limits" on page 63)

Latest start (5) (see "Limits" on page 63)
Latest end (6) (see "Limits" on page 63)

Start/End time

Before or after the time bars, the be-
g 10. 1. 12. 13, ginning or the end of the time bar can

12:00 [] 14:00 Marktanalyse ) ) .
0830 [] 10:30 Lebenszyklus eigens Prod, be dlsplayed as a numerical value in

13:00 [__| 16:00 Innovationen different formats.
14:00%7 Lastenheft erstellen

Since the beginning and end of milestones (here: "Planning”) are the same, only one val-
ue is displayed in this case.

The format of the time points can be set in the options under View / Time bars.

Display working times and capacities in the task time bars

The time bars of the tasks can optionally be displayed so that they are only provided
with a filling pattern in the areas in which the scheduled resources actually process the
respective task with which capacity:

e
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Completed in %

Feb 2016 Display of the actual time bars with the comple-
9. 10.11.12.13.14.15.16.17.18.19.20.21.22.2  4jon percentage

F 7%

i —
F——

Display of the workload in the time bars

Optionally, the filling pattern of the time bars can be displayed in such a way that it is
interrupted at non-working or unoccupied times and the respective existing workload
can be read off from the height of the filling pattern.

— ==

without display of working hours with display of working hours

This type of view can be switched on or off using the Workload option in the View tab
or in the options under Screen display and Printer display in the Time bar dialog box.

Scrolling through the time bars

14 \4 v By clicking on the two inner arrows on the left
below the scroll bar, you can scroll through
K < 27 > ) the time bars of the current row.

In the field between the arrows, the sequential number of the current time bar is dis-
played on the left and the number of time bars in the marked row on the right. is dis-
played in the marked row.

This function is especially useful when there is a larger number of time bars in a row, you
do not know exactly where a particular time bar is located, or if one time bar is hidden
under another.
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Resolution of the Gantt chart

The resolution of the Gantt chart can be set using
22 Resolution: | Week S v the list box on the right above the Gantt chart so
Quarter A that several years are visible at the coarsest resolu-

£ Show 'today mor‘tﬁ E tion and only a few hours at the finest.
ont

Gal Week S
2 | J Week M

» | 23 [30-5/6-12 Week L
Ascensic\Whit Day S

*l Day M I
Day L
I

A 4 | 3 hours
— 2 hours v

Gantt chart - details

In the View menu you can set which details should be displayed in the Gantt chart:

View Data Table Data Gantt chart Tools

7 l A Designation v/| Workload v/ Workload of completed tasks
e filter on/off Z Resources Week numbers v/| Limits v Shift Gantt chart autom.
Sorting
on/off Date % completed No tooltips
:r, sorting Gantt chart - details
Designation
Grobentwurf
Cetaillierung
] Frotatyp erstellen

Resources

(Petra; Peter}

S GG I

Date

l 19.02.21
'4.02.21 04.03.21

04.03.21 I 16.03.21

The concrete display of designation, resources and date can be set in the options (see
Time bar on page 112).
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Week numbers

Mar 2022
9 10 | 11 | 12 @ 13
Workload
l::_I

The time bars are filled with color only up to the level of the current workload, weekends
also remain empty if they are free of work.

Limits

I‘D_H:

4 Mo

% completed

25 %

50 %

E—

Workload of completed tasks

Resource Task Traffic | g Mar 2022 Workload of completed tasks is
light 10 11 | 12 ' ng |onger taken into account /
& Internal staff (3) ] displayed
B Stevens (8) {1 | L0 R '
Task 11 LT
Task 12 ’ ? | bk
ResourceTask Traffic Status Mar 2022 Workload of completed tasks is
light 10 11 ' 12 | il taken into account / dis-
B Internal staff (3) e E played
B Stevens (8) [ (o o ol ’
Task 11 T
Task 12 ' ? |
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Shift Gantt chart autom.

After clicking on the indicator column (on the far left) or on the name of a task, the Gantt
chart is moved so that the associated time bar is then in the visible area.

No tooltips

By default, information about the time bar below the mouse pointer is displayed:

Detailed design

Start: Fri, 03/06/2022 08:00
End: Thu, 30/06/2022 16:00
Duration: 18 00:00

Work: 9 00:00

Workload: 50 %

!

If this is not desired, this display can be switched off.
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ENTER AND CHANGE DATA

GENERAL NOTES , DATABASE

This section describes all the functions that A-Plan provides you with for entering,
changing and deleting data.

Organization of data (database)

Unlike many other programs, A-Plan does not use "normal” files, but databases. Among
other things, this has the advantage that a larger number of projects can be stored in a
central database, cross-project resource planning is possible and - as the most important
advantage - several users can access the data simultaneously.

Note:

In a database, all entries are saved immediately, as this is the only way to ensure that
several users can access the same data simultaneously and smoothly. Therefore, no
manual saving is necessary!

databaseUNDO CHANGES ("UNDO"/"REDOQO")

New entries or changes can be undone and then also restored ("Undo"/"Redo"). Com-
plex changes, such as deleting, moving or downgrading complete folders, date changes
for linked time bars, etc., are also taken into account here.

W e R & The "Undo"/"Redo" function is activated by pressing the
two blue arrows in the quick access bar.
E v Start View
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CREATE PROJECTS AND TASKS

Create

New rows can be inserted either in the Data Table tab or after clicking on an existing
row with the right mouse button. In this case, the new row is either inserted below the
currently selected row or - if no row is selected (or an empty database is present) -
placed at the beginning of the table.

A new row can be created either "relatively” - i.e. at a higher, same or lower level - or
"absolutely" by specifying the desired level:

Start View Data Table Data Gantt chart Tools

c}{:» Cut x E Higher @ €= Upgrade " Com

Copy @ Same =» Downgrade || ‘@ Not|

Delete New row
Options ~ @ Lower - >§ Page break E Criti
Clipboard Insert E Higher Shift+F1
ev Task @ Same Shift+F2
1  more examples: File/Open... E Lower Shift+F3
1 & Examples (2) E Level 1 (Folder)  Ctrl+F1
2 [ E-Business integration (6) | .. .
3 ,ﬁ Level 2 (Project)  Ctrl+F2
3 B Processes (4) a Level 3 Ctrl+F3
< Identify departments (1) 3 Level 4 Ctrl+F4
4 Determine contact person. k‘
4 Identify processes (1) 25 Level5 CtlrI+F5
Note:

It is not possible to omit levels, e.g. to let a row of level 5 follow a row of level 3!

Data Table = Data Gantt chart  Tool The fastest way to insert new rows is to use the

() Higher — « available key combinations, e.g. Shift+F3 if a new
x g |4]_=h row is to be inserted as a subitem of the current

Delete @ Sl New row “? row. In this case it is also not necessary to close the
E LoKer - % field with the last entry by pressing the ENTER key.
Insert rows

Lower (Shift+F3)

New row one level lower
amnleoe: Fil—. covaeeee
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Heading rows

Folder rows (= 1st outline level, see "Structure (folders, projects, tasks) " on page 16) al-
ways serve as a heading or summary of all projects or tasks that are located in the folder.

Lev Task I

1 Mar 2022 | Apr2022 | May 2022 | Jun 2022 | Jul 2(

1 B Examples (2) W

&) Processes (4)
Identify departments (1)
Determine contact person...
Identify processes (1)
(&) Determine new processes...
Basic design (2) |
Detailed design (1) |

[0, T, IR W N N N N VIR SV [ 5]

& E-Business integration (6) _
Miestones | | v

The time bar in the "Examples” row therefore ranges from the start of the first project in

this folder until the end of the last project.

All other rows, i.e. from level 2 onwards, are displayed either as headings or as inde-

pendent rows, depending on whether sub-items are present or not.

If sub-items are entered below a stand-alone row, this row is automatically converted
into a heading, after deleting all sub-items back into a stand-alone row. Time bars of
heading rows are provided with black triangles at the beginning and at the end, further-

more they are displayed only with half height.

In addition, heading rows are displayed with underlined labels to distinguish them from

independent rows, and ...

B E-Business integration (6) 5.0dF 1 24 %
S S04
B Processes (4) 8.0d¥ 1 35%
Identify departments (1) 8.0 d =1 Miller (20.0) 20 %
Determine contact person... ? 16.0 d B Stevens (40.0) 100 %
Identify processes (1) o 16.0 d 1 Stevens (50.0) 50 %

[ Determine new processes... 36.0 d 1 34 %
Basic design (2) 36.0 d 1 Schulz (30.0)... 25 %
Detailed design (1) o 46.0 d =1 Miller (50.0) 50 %

B Topics, contents (4) [ ] 65.0d¥ 1 28 %

143.8 wd

0.0 wd
31.8wd
3.8 wd
0.0 wd
11.5 wd
16.5 wd
7.5 wd
9.0 wd
11.8 wd

... costs, ef-
fort etc. of
the underly-
ing rows are
added up.

If the heading time bar is not to be displayed, it can be hidden by clicking on the rele-

vant row with the right mouse button in the popup menu:

2  no summary time bar
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Step up and step down

__________ 20 4 Structuring The level of a row can be stepped up or down by
21 4 Detailed structure selecting the desired row and choosing the cor-
3 Cut Ctrl+X responding function in the Data Table tab.
Copy Ctrl+C L These functions are also available after clicking a

»  row with the right mouse button.

X Delete Delete _ Several rows can also be stepped up or down at
| New row > the same time if they have been marked before-

€& Upgrade hand.

->

Downgrade *

(& Structuring (1
Detailed structure

NN, EN

Product selection

Passive and cancelled projects

S vEE—— =1 Tenice cantante (23 ] 0% 0.0wd { JF=Topics, contents_‘
% Cut Ctrl+X ] 0 % 0.0wd Define topics
Copy Ctrl+C n 0% 0.0w

d Structuring
2 (] ] 0 % 0.0 wd Detailed structure

i 0 % 0.0 wd e Produ:
X Delete Delete n(7) 20 % 53.6 wd
, @ 30%  7.5wd
-

New row :
rde... 9 15 % 1.2 wd
Upgrade O 20 % 3.0 wd
9 20 % 2.2 wd
15 % 22.5 wd
Compl. ) ® 30%  5.7wd
£ Critical (1) @ 25%  11.5wd
2 Not clear n... 'ﬁ. ) 35 % 35.3 wd
) ) @ 50 % 6.0 wd
=» Notice arrow | ® 20 % 3.0 wd
Il| Passive A 1) ® 50 % 19.5 wg

Passive projects are, for example, projects whose commissioning or scheduling is not yet
certain. They are not taken into account for effort and costs and thus serve as placehold-
ers. In contrast to the deleted projects, they are displayed in the resource view.

Cancelled projects are projects that should not be executed, but should remain for doc-
umentation purposes. Effort and costs are not considered for them either, they are not
displayed in the resource view.

Individual tasks can also be set passive or deleted.

Via the date selection (see figure above) passive or deleted projects can be excluded
from the display or printout.
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Lock rows

If individual rows are to be protected against accidental changes (e.qg. if there is an irrev-
ocable delivery date in the row concerned, etc.), they can be locked for changes by click-
ing the left or the status column of the row with the right mouse button and selecting

Lock:

Y@ Do not filter

12 Lock *

E‘ Master lock

'‘Master' lock

The lock can normally be released by any user who has change rights for the affected
row. For this reason, the multi-user version for users with master rights "(see "Create us-
ers" on page 146), it is possible to set a ‘'master’ lock which can only be released again
with master rights.
Install hotline (1) ® - Locked rows are indicated in the status
Search engine registration (1) | @ o column by a yellow lock (simple lock) or
a red lock (‘'master’ lock).
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ENTER, CHANGE DATA

Data change

= Project 2 (4) ! 48 % 93.9 wd A 50.00%/d Depending on the con-
Milestones (2 | 100 % 2.0wd 50.00 $/d tent the cells in the main
B Task 1 (3) ? 61%  59.0wd A 50.00 $/d !
Task 11 (2) o 100%  26.0 wd s0.005/d table of A-Plan are dis-
Task 12 (2) H 45%  10.6 wd 50.00 $/d played with different
B Task 13 (4) 48%  22.4wd A 50.00 $/d

background colors.
Cells whose content can be changed are white.
Cells whose content cannot be changed are gray.

Cells whose content was taken from the assigned resource are light blue. If different
values were entered, the cell is white.

After selecting a cell by clicking with the right mouse button or navigating with the ar-
row or tab keys, the current value can either be overwritten directly or changed using
further input helpers.

Pressing the ENTER key or selecting another cell will save the new value, pressing the
ESC key will cancel the task.
Multiple selection when entering values in fields

If an identical value is to be entered in several fields at the same time, they can be
marked by holding down the CTRL or SHIFT key and then entering the desired value in
the field last clicked on with the right mouse button.

k Z LRl U Clicking the date with the right
27 March 2022 mouse button or clicking the
< March 2022 5 down arrow opens a calendar for
MO TU WE TH FR SA SU entering the time.
o 1 2 3 4 5 6

10 7 8 9 10 11 12 13
m 14 15 16 17 18 19 20
1221 22 23 24 25 26 27
1328 29 30 31

(9]¢ Clear Cancel 06:00 | ©
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SICETPRPPYVN v 24/03/2022 16:00 After clicking on the month

27 March 2022 above the calendar, the view
changes to years and months, so

c 2022 > _
that even major date changes
Jan Feb Mar Apr can be made relatively quickly.
May Jun Jul Aug
Sep Oct Nov Dec
OK Clear Cancel 06:00 | J
Hint:

The clock or time setting will not be displayed if whole days have been set as the time
grid (see "Time grid" on page 119).

List fields

There are a total of 10 user defined list fields, the selection of which can be defined so
that only certain entries are possible:

Others
Edit list elements !
Responsible Client [

'E'r'ﬁ";i’|’6g}'é'é"'i ......... ;iCompany n list element -
i ) « list 01 (Client) -
v/ Employee 1|
List elements
Employee 2| ering, changing and deleting element 'Dat
Employee 3 ntering, changing and deleting elements see menu 'Data

Table' / 'Edit List Elements'
OK Cz

Cormpany o
Company C

v list 02 (Responsible)
(new element)
Employee 1
Employee 2

- -

Delete Close

The name of the columns can be defined as desired (see Name of the column (current
name) on page 19), the allowed selection for each list field can be defined in the menu
Data Table / Edit list elements.
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Links to other files/objects (Hyperlinks)

General notes

Each row can be linked to any external file, Internet address or

Hyperlink 1
Windows directory.

C:\Temp\Datei 1.docx
C:\Temp\Datei 2.xls
C:\Temp\Datei 3.txt
https://www.braintool.com/

C:\Temp

Insert of a link

Insert by drag & drop

An object can be linked by drag & drop or by copy & paste of the address.
To link via drag & drop, open Windows Explorer next to A-Plan and drag the desired file
onto the appropriate field of A-Plan.

If there is already a link at the target position, it will be replaced by the new one. If sev-
eral links are required for one task, up to 5 columns are available for this purpose.
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Sending emails

It is possible to send emails directly from A-Plan. For this purpose, there is an Email col-
umn in which one or more email recipients can be entered. If resources are assigned, the
e-mail addresses stored for the resources are used by default (Email to column).

In order to be able to send emails, a sender address must be entered once in the options
(see "Startup behavior / Email” on page 117).

Status Email Resources Nt
? martina@firma.de; peter@firma.de Peter (100,0); Petra (... 05.07.2022, SJ: ... 1
) (
: : |
- Email to: martina@firma.de; peter@firma.de [
e 4 [
g— Subject: Grobentwurf (Kundenprojekte > Car Prototype > Konstruktion) .
g— !
& . :
: Folder: Kundenprojekte :
- :
— Project: Car Prototype
£? !
Task : Grobentwurf (Konstruktion) [
Start: 13.08.2022 12:00 -
End: 08.11.2022 16:00 -
Status : Too much capacity; requiring clarification (
Comment:
ic .
Email to
service@l|
martina@ Note: 05.07.2022, S3: Mit Kunde noch Absatz 13.1 aus Pflichtenheft
abstimmen
martina@fi
martina@fi
martina@fi
martina@fi
martina@fi )
v incl. Note Send Close

winlfaana

If the entered email recipients are to be informed about the current status of a process,
the email address only has to be clicked with the right mouse button to open the mes-
sage window, which then already contains the most important information about the
process. Data that has been changed since the last email is marked with an "*" and addi-
tional comments can be added.

Automatic sending of emails was deliberately not implemented, as there is a high risk
that emails will be sent even if this is not desired (e.g. because changes have not yet
been completed or have only been made on a trial basis, etc.). This is to avoid that A-
Plan increases the flood of emails and that, as a result, emails sent from A-Plan are no
longer considered.
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TIME BAR (GANTT CHART)

Time bar, working hours, standard calendar

The dialog window for setting the working times is located in the Gantt chart data tab:

Data Gantt chart Tools

est start ], Forward % Forw., distance 0 Adjust end 5o Adjust ECo\or :.(9\::)
st start ! Reminder :"IE Backward % Backw., distance 0  ---+ Buffer Mode v/| Adjust start « -

o =T . ) ESeries Working
it end % Delete Link dialog Adjust capacity usage t\'me*
n Links Adjustment Tools Work...
Note:

If you have set 1 day as the time grid (see "Time grid" on 119), only the days on which
work is performed play a role in the working times.

The working times required for calculating the duration of tasks are set in the top calen-
dar called Standard.

Calendar with Hol_idays Start End Dur.
effort | active 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17
B standard 40.00 h
Monday 08:00 16:00 8.00 h [Monday]|
Tuesday 08:00 16:00 8.00 h
Wednesday 08:00 16:00 8.00h
Thursday 08:00 16:00 8.00 h
Friday 08:00 16:00 8.00h
Saturday
Sunday

If necessary, you can change the working times by moving the beginning or end of the
time bars with the left mouse button pressed.

You can return to the normal view of A-Plan by clicking the Close working times button.

Notes:

All working days of the standard calendar must have the same duration! So if, for ex-
ample, work is done from Monday to Thursday until 16:00 and on Friday only until 14:00,
enter for the standard calendar also for Friday 16:00. Additional calendars can therefore
be used for effort and cost calculations, which can then also be provided with any
working times.

For more details, see "Create resource calendar” on page 85.

Enter new time bar

Move the mouse pointer in the Gantt chart to the position where you want the new time
bar to start. should begin. Double-click the left mouse button to create a new time bar:
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Thu, 23/06/2022 08:00|  The length of the time bar here depends on the set default value
oesmatil- (see "Length of time bar" on page 113.

Create prototype

Rk

Note that the Default option must be active for the time bar preselection:

Start  View Data Table Data Gantt chart | To
1 Default 4 C Earliest start

v M\'Iestork OF= Latest start ¥ Reminder
2 p Latest end

Time bar Preselection

Setting the start, end or position of a time bar with the mouse

The start, end or position of the time bar can be changed by "dragging" (hold down the
left mouse button). To do this, hold down the left mouse button over the start or end (
«= 1 ) or center of the time bar (- 511 ) and drag the mouse arrow to the de-
sired position.

If the shift key is pressed during moving, a time bar can also be moved to another row.

|| SR In the position field of the mouse pointer the current
Start: Tue, 21/06/2022 10:00 : :
' values for start, end an ration are displ fre-
o] Enct The, 23/06/2022 14:00  VaIUES TO start,end a .d duratio  are displayed. If re
Duration: 2 04:00 sources have been assigned, additionally the effort
;003/100 and if a required effort has been defined (see
(! " . " . g .
: smmaTmremenmns | Required effort” on page 92), the effort deviation in
4—p)| Create prototype percent.

r
The new value is accepted by releasing the left mouse button. The process can be abort-
ed at any time by pressing the ESC key.

Milestone
If the length of the time bar is "0", it is displayed as a milestone ( v ) (see "Elements
and symbols of the Gantt chart” on page 31).

You can also create a milestone directly by double-clicking on the desired position in the
Gantt chart, if the corresponding preselection has been set beforehand:

Start View Data Table Data Gantt chart To

— Default 4T Earliest start
V Milestone Of= Latest start ¥ Reminder
95 Show milestones| 0 v | D) Latest end

Time bar Preselection

Milestones that have been marked for this purpose are also displayed in the superor-
dinate levels, so that they are also visible in closed projects or blocks:
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V Milestone OF= Latest start ? Reminder | ™| Backward % Backw., «

%9 Show milestones| 8 v | D) Latest end "% Delete Link dialc
-;0 Preselection Lin
No Lev Task -8 ;I_'rafﬁc Status| 2" 2022 |
-7 ight '11 W12 W13 W14
2 186 2 £ ) e
3 2 @5 §S... w
4| 3 -4 _ [ ] roj.Start
5 3 (% e
18 3 ( :i contents (2) o F
19 = 0 1e topics [ ]
20 4 1 turing (2 [ ]
21 5 2 * stailed... o
22 5 3 oduct selection | @

Milestones are marked in the Data Gantt chart tab.

A number > 0 indicates the levels that should display the milestone, from top to bot-
tom. A "2" therefore means that the milestone should be displayed in levels 1 and 2.

A number < 0 indicates the levels that should display the milestone, from bottom to
top. A "-2" in this case means that the milestone should be displayed on the next 2 lev-
els above. So if the milestone is on the 4th level, it should be displayed on levels 3 and 2.

A "0" does not indicate the milestone at any higher level.
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Entering properties of the time bars via dialog box

After clicking on a time bar with the right mouse button, a dialog window appears in
which all properties of the selected time bar are displayed and can be changed directly:

LTSS LA IS S DU D

entify processe ? n

et

B desio Delete time
bar

Designation / Note / Locks

Designation
Basic design
Same designation as row m
Note
v
Lock Not locked v
Start / End
Duration/Effort unchanged? (]
Start 04/03/2022 07:45  ~
022 End 12/04/2022 16:00 ~
-20  21-27 2 !
I Duration / Effort |
I Milestone (Length = 0) (J |
I Duration or effort? Duration v I
I
_ Start / End unchanged? Start unchanged v |
|
- Enter duration as working time v |
|
- — |l
1 II“I “I Duration 28.0d |7 |
0o Mmoo 1000% [ 5] |
Workload like row (]
IdefEifjidepartn Level of completion in % 33.3% |
ign
ign I Completed (J
I Choose har
I Apply Close

00 00000 - O |

The dialog window can remain permanently open (and will then always display the prop-
erties of the currently selected time bar).

Designation of a time bar

By default, a time bar has the same name as the task to which it belongs. In addition to
the possibility of changing the name in the properties dialog, a different name can also
be entered by double-clicking on a time bar.

After pressing the ENTER key or clicking on another element, the text is displayed within
the time bar or - if the length of the bar is too short - behind the time bar. If the labels of
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the time bars are not to be displayed temporarily, they can be changed in the options
(see "Time bar" on page 112).

If the name of the task to which the time bar belongs is to be used again, delete the
name of the time bar.

Time bar lock

In many projects there are deadlines that must not be exceeded, such as the delivery of a
product to the customer or the start of a production. Such dates can be entered in A-
Plan as locked time bars. To lock a time bar, click on it with the right mouse button and
select Locked in the properties window.

If it is to be prevented that the lock can be removed by a "normal" user, a user with ad-
ministrator rights (see "Create users" on page 146) can alternatively select the entry
Master lock.

| | i Locked time bars are delimited by vertical
| | | bars with white filling, time bars with "Ad-
' I ' I ' I ' ministrator” lock are delimited by vertical
| | |

bars with black filling.
How shifts within the project flow are possible despite locked time bars is described in

chapter "Buffer times" on page 60 is described.

Separating time bars

By clicking on a time bar with the CTRL key held down at the desired separation point, a
time bar can be separated so that the two new halves can then be edited independently
of each other:

an

Completed time bars

If a time bar is completed, after clicking the time bar with the right mouse button and
selecting the command Completed, the current time is entered as the completion date.
Alternatively, the Completed command can also be used in the context menu of the
row (click on the name with the right mouse button). If there are several time bars in one
row, all of them will then be set to ‘Completed’.
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Colors / Patterns

By pressing the Color button in the Data Gantt Chart tab or by right-clicking on the
left (indicator) column, a dialog box opens that allows you to assign different color pat-
terns to tasks and time bars:

Processes (4)

E| Assign Color/Pattern [F X
Designation - Preview
Sistructuring 2) | (o color)
o cr)
(like superior)
B Internal... Priority 02
Performance... data proc.

Place Web design...
Install hotline (1)
Search engine...

external implem.

internal implem.

Staff training (2) milestone
Adjust brochures... process
Marketing... r
(& External... *

(untitled 06)

¥ Create nrotntune

The assignment takes place depending on the definition below in the dialog window for
a task, time bar of the task or both. Several rows can also be marked here. When a
heading is assigned a color, the color is also applied to the subordinate tasks (like su-
perordinate), unless they are given their own colors.

If individual time bars are marked, only these time bars are assigned a color.

The Priority ... entry causes the respective priority-dependent pattern to be used as col-
or (see "Individual pattern” on page 120).

Resources or resource groups can also be assigned colors.

These are then also used for the time bars of the tasks to which the resources have been
assigned:

Performance... @® Miller (30.0) 30 % l»l _ Performance specification | |
Place Web design.. . @  Miller (15.0) 15 % | b
el - 0 o man - —A A A e ~ N | |

v. 2: 2/2 | from lev, p—aaiac — —

Assign Color/Pattern E X | Sep 2022 |

»urce/Task

Desi c . 34 | W35 W36 W37 W38 W39 \
esignation - Preview A

Stevens (8) — W0 O P P P P
Staff training (no color) [ ]

Schulz (8) (like superior) L] R | OO | OO O o C
Install hotline data proc. I —
Search engine... external implem.

Staff training i i
Purchase. .. internal implem. [ I Purchase hardware
Task 33 milestone [

Miller (14) | process s ]| | | | | [ ™ L
Performance... b iStaff1 * 1 | Performance specification |
Place Web... F ¢
Adiust... Staff 2 [ |
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However, this is not the case if several resources have been assigned to a task, because

then no unique color can be used.

Reminder

With the reminder function, the display can be limited to the tasks that are pending for
processing or that you want to be reminded of. A reminder is set by double-clicking the
desired point in time in the Gantt chart while Reminder is activated at Data Gantt chart.
This point in time can be recognized by the exclamation mark:

Task ;I;;:iﬁc Sta
Identify departments (1) e
Determine contact... 2
Identify processes (1) [ ]

Mar 2022 |
w12 | w13

W14

If the button with the exclamation mark is now active in Status, only those tasks are dis-
played whose reminder date is before or on today's date (highlighted in light red):

Start View Data Table Data Gantt chart Tools
3: | Default v [ - D
settings E = —= |l &S&
] Spec. print
'rofiles v profile (No) | == cea [l
Profile Deadline
Lev | Task 'I_'rafﬁc Status Resources
light

1 &) Examples (2)
(=) E-Business integration (6)
= Processes (4)
Identify departments (1) o
(=) Project 2 (4)

Milestones

B Task 1 (3)
Task 12 (2)

W WwWIN B W INI

.Y

o gm0 e ee g

4

ad od) o)

Miller (20.0)

Miller (40.0)...

® > g,
P | &
® ~ g0 BB
Traf ... Status
Mar 2022 | Ar
wi2 | wi3 | wig | w
! W
H |
V| :
|

The reminder date in parent rows corresponds to the earliest reminder date of all sub-

ordinate tasks.

A reminder date can be deleted by deleting the date in the reminder column or after
marking the exclamation mark and pressing the DEL key.
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7 El Each time bar, milestone, limit

' and reminder can be annotated
Delete time with a note that becomes visible
when the mouse cursor stays
over the corresponding icon for

Desianation / Note / Locks I

Note:
Clarify date with client! : | more than approx. 0.5s.

rocesses

Same designation as row ‘

Note
Clarify date with client! v

Enter or change: After clicking the desired element with the right mouse button, the note
can be entered in the properties window. The note icon is removed when the text of the
note is completely deleted.
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Link time bars

In order not to have to manually move all time bars that are affected by the change
when changes are made to the project, the time bars can be can be linked to each other
as desired. For example, if the third of five linked tasks is moved by 2 weeks, the remain-
ing two tasks are also automatically moved by 2 weeks.

2 AL Links are represented by rows, which are marked with ar-
10 17 241 28 915 16 233

The time bar to which the arrow points is called the suc-
cessor, and the one from which the arrow comes is called
the predecessor.

The distance between linked time bars remains constant if one of the predecessors is
moved or its duration changes. If a shortening of the distance should be allowed within
certain limits, buffer times can be inserted between the time bars (see "Buffer times" on
page 60).

If a time bar is to be shifted until the beginning of the next time bar before the next time
bar is shifted, a variable link can be used.:

I 1 |

If a time bar is moved that is linked to other time bars, all affected time bars are marked

red and moved synchronously with it:
___________ . .

Determine new processesﬂ

Detailed design

dentify processes
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Create / delete shortcut with the help of the mouse
The easiest way to create links is to select the successor and then clicking on the prede-
cessor with the L-Key pressed.

If the successor is to depend on the end of the predecessor, click the predecessor to the
right of the center, if it is to depend on the beginning of the predecessor, click the pre-
decessor to the left of the center.

Subsequently, you can also change the connection point for the successor by clicking on
the left or right half. In this case, please make sure that the L-Key must still be pressed.

A variable link is created by pressing the V-key instead of the L-key.

If you click on link lines with the left mouse button, they will be marked (recognizable by
the red color) and can then be deleted by pressing the DEL key.

Create several links at the same time (distance = "0")

o Forward G Forw..distance0 o Hode In the Data Gantt chart tab there are sev-
™_Backward ‘58 Backw., distance 0 eral functions that can be used to link all

F v Autom.links  the time bars of the currently selected area

"% Delete Pl Link dialog
Linke forward or backward simultaneously.

If the functions with distance 0 are selected, the distance between the linked time bars is
set to "0" in each case, i.e. the time bars concerned follow one another directly.

When you click the Delete button, all the links of the selected area will be deleted.

Links" column
In the column Links column, not only the dependencies on other tasks can be displayed,
but it is also possible to enter or change them there directly:

Link The first number indicates the row of the predecessor and the type
of link. The second one the distance between predecessor and suc-
cessor in the dimension set in the duration options.

8ES

10ES-3.00d; 6ES+9.00d
13ES-5.00d

16ES+1.00d

The type of link describes the respective position of the links at the predecessor and suc-
cessor and has the following meanings:

ES end - start
SE start - end
EE end - end
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SS start - start

Link dialog box

If the predecessor is outside the visible area or the distance between the two time bars is
to be set, it is possible to set the link in a special dialog window. It is opened by clicking
the Link dialog button in the Links function group (see above).

Both lists show all folders, projects and tasks that are currently in the main window of A-
Plan.

The time bars are displayed below in separate lists so that the desired predecessor or
successor can be specified in one row even if there are several time bars. In this case the
time bars are numbered consecutively in the respective list as well as in the main window
of A-Plan:

Identify processes (1 Identify processes
(= Determine new proce Determine new processes
Basic design (2) Basic design

?
Predecessors Successor
5 b Identify departments A 7 » Identify processes A
6 » Determine contact persons 8 4 Determine new processes (2)
7 p Identify processes 9 » Basic design
8 p Determine new processes (2) 10 p Detailed design
9 » Topics, contents (3) 11 » Topics, contents (3)
10 » Internal implementation (7) v 12 b Internal implementation (7) v
Time bars
‘Identify processes v ‘ ‘Basic design v ‘
Start ® End @) Start End
Distance -3,00d| 7 Apply ® ) Fixed Variable
ilose SEie Disconnect link Close

Predecessors and successors can also be selected by clicking on the time bars in the
Gantt chart, by first clicking on the Predecessors or Successors list in the dialog window
and then clicking on the desired time bar in the Gantt chart.

The following functions are available in the dialog box:
e Link selected time bars
e Specify the type of link ("End/Start", "End/End", "Start/Start" or "Start/End")

e Set the spacing of the time bars (if the Move successors selection is not active,
the spacing will not be changed when linking)

e Type of linkage Fixed or Variable
e Links disconnect
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Automatic links

H,- Forward % Forw., distance 0
:"lc Backward % Backw., distance 0
%cDelete [ Link dialog

---+ Buffer Mode

V| Autom. links

Links

Tomlgle

If auto-linking is activated, links to the
predecessor or successor are automati-
cally inserted when new tasks are cre-
ated, where this makes sense:

R =

The link(s) to the predecessor is/are adopted and the successor is linked in such a way
that its start is identical to the end of the new time bar.
If the predecessor therefore has several links, they are transferred to the new time bar in

the same form:

T

Links with headings are not inserted.

i =

When an task is deleted, the successor - if available - is linked to the predecessor(s) of

the deleted time bar:

T | —

B 5

A-Plan X
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Buffer mode

Normally, linked time bars are generally moved when one of the predecessors is moved.
If this is temporarily not desired, the buffer mode can be switched on, all links are then
displayed dashed and shifts are not passed on to subsequent time bars:

Adjust end
e v/| Adjust start
Adjust capacity usage
Adjustment

Apr 2022 May 2022
14 | 15 16 | 17 | 18 | 19 | 20 | 21 | 22

rocesses
Tdentify departmentsl

YDetﬂrmine contact persons

dentity processes

Fixed end (backward linking)

[ || For projects with a fixed end (e.g. delivery date), it
E— || can be useful to link the individual tasks not from
l-' the beginning to the end, but from the end to the
Y beginning. With this backward linking, changes
propagate from right to left.

However, this approach only makes sense if the start of the project is to be determined
during the planning phase. Delays after the start of the project would only lead to the
realization that one has started too late!
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For backward links, the dialog box can be customized. In this case the successors are on
the left and the predecessors on the right:

?
Successor Predecessors

1 | 4 Projekte (1) ~ 1 | 4 Projekte (1) ~

2 4 Projekt 1 (1) 2 4 Projekt1 (1)

3 4 Vorgang 1 (6) 3 4 Vorgang 1 (6)

4 p 1 4 » 1

5 » 2 5 » 2

6 3 6 3

7 4 V] 7 4 V)
Time bars
3 V| 4 v

Start ® End ®) Start End
Distance 0,00h| 7 Apply @ Fixed Variable v Backward link display

~

Buffer 0,00h| 7 Move successor Disconnect link Close

Link leading to collapsed headings

Linking lines ending at task bars which are included in collapsed headings are displayed
as dotted lines in this area:

Note:
Links cannot be selected and deleted if one of the time bars is in a collapsed heading!
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Closed circle reference
When linking several time bars, it can happen that a closed circle is created, whereby
each bar would ultimately be its own predecessor.

Since this linkage, also called circular reference, contradicts the laws of logic, in this case
a hint is given and the linkage is not made.

Buffer times

Time reserves between two processes are referred to as buffer times. These have the ef-
fect that delays within a project do not affect the following steps until the buffer time
has been used up.

Buffer times are
displayed as
shown on the
left.

The second task has a float of 1 day (7). This means that its end can be shifted to the
right by 1 day without falling below the minimum interval (2) of 1 day to the next task
and thus without shifting the subsequent tasks.

The first task has a buffer time of 2 days (3) and a minimum interval to the next task of
2 days (4).

If the effects on the entire chain are taken into account, the float time of 1 day of the
second task is added to the first task, resulting in a total (=accumulated) float time of 3
days (5). This means that the first task can be shifted to the right for 2 days without af-
fecting the next task and for 3 days without affecting the last task in the chain.

To clarify the relationships, the following illustrations show the effects that arise when
the end of the first task is increasingly delayed.

Buffer 1. initial situation

Buffer

cum 5. 6. T 8.
| | |
|27 BTN ... L
ERIEE T
| | ot |
Buffer 2. delay first task by 2 days
Buffer ' om | 5 & | 7 | & y y y
| | |
|ooT] T
[ a7 aT] |
| | o1l |

Result: No effect on following tasks; own buffer of the first task is used up; however, if
the entire chain is taken into account, a (cumulative) buffer of 1 day is still available.
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3. delay first task by 3 days

Result: Second task is postponed by 1 day and thus also uses up its float time; as a re-
sult, the first task no longer has a cumulative float.

4. delay first task by 4 days

Result: Last task is delayed by 1 day, because the original buffer of 3 days (within the
whole chain) was exceeded by 1 day.

Setting the buffer times

! | The buffer time can either be entered in the corre-
"'1| I sponding column of the table or speci.fied by holding

| Buffer length: 3.0d down the left mouse button. To do this, the end of the
| | time bar that is to receive a buffer time is "touched" at
the bottom edge so that the mouse arrow takes on the

shape visible on the left.

Notes

Buffers can only be created forwards, i.e. from left to right.

The length of a buffer (including accumulated buffers) is generally determined using the
default calendar (see "Create resource calendar" on page 85) is calculated or displayed.
In actual mode (see "Target/actual comparison, forecast" on page 103), the buffers can
neither be created nor changed.

If the limit of a buffer is exceeded, a negative buffer is displayed. This enables A-Plan to
display the original buffer again when moving a task to the left. Further effects do not
result from a negative buffer.
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Multiple links

A task can also have several successors or several predecessors.

N If a task has two or more predecessors, the common successor is
:_: moved with every shift of a predecessor in the case of fixed links.
NS If this is not desired, the links must be created in a variable way,
Wl then the successor is only moved when the moved predecessor
"""" ] has reached its beginning.

, a certain distance is to be maintained, a fixed linkage wi

. If tain dist tob tained, a fixed linkage with
L T buffer (upper predecessor) is selected.

lam 2022

s 0 12 14 18 18 20 22 a4 3 28 a2 |fthe predecessors are to have different dis-

tances to the successor in the planning phase,

F buffer times are defined for the predecessors,
I . e.g. until the start of the successor. The succes-
: L} : sor is then only moved when the latest end of
T the predecessors has reached the start of the

SUccessor.

Critical path

Optionally, the critical path can be indicated. This is the path from the start to the end of
a project - or sub-project - where the sum of all buffer times is lowest or equals 0. A
delay in an activity on the critical path therefore always results in a delay in the end date.

L-E-
»I

This is the case here with path A - B - E - F, why it is marked red. The other paths are
not critical, as either the buffer at C or at D comes into effect.

The marking of the critical path is done in the View tab.

The same applies to displaying the accumulated buffer (see "Buffer times" on page 60).
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Limits
Limits ensure that it is immediately recognizable when a project or an activity exceeds
certain limits. The limits are taken into account both in planning and in the actual status.

They can be entered either in the respective column as date/time or after preselection in
the Data Gantt Chart tab by double-clicking on the desired position.

Apr 2022 | May 2022 |
15 | 16 _M17_L_ gS 5 19 | 20 2‘51‘ 22 \W%E
_Faslg ilias‘ter pnl abor Day scerlwsu:

If a change causes one of the existing limits to be exceeded, a note is displayed in the
Status column:

Traffic o . Mar 2022 | Apr 2022
light 11 | 12 | 13 | 14

1%[El§t 1
@ = 41 |p as
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Series (periodic dates)

Series (periodically recurring dates)

Series pattern

Before create new series

Current series:

® Delete entire current series

Delete to the right of selection

Other series / individual time bars:

Each / all on 1 : . day every / all 1 : Month(s)
Day(s) of the week ®on last v|Monday - | Each/all 1| 2 | Month(s)
® Day of the month
Day of the year
Exclude
v/|Holidays If exluded,

Vv/| Saturdays Omit dates

v Sundays @) Shift dates

Period / number
End by 25/09/2022 | »
® Number of dates 5 : (create new)

Link time bars

Create series Close

There are dates that
are regularly repeated,
such as anniversaries,
meetings, mainte-
nance dates etc. To
simplify the entry of
these dates, A-Plan
has a special dialog
window for this pur-
pose.

The dialog window is
opened by clicking
Series in the Data
Gantt Chart tab.

Important:

A series can only be created if the first time bar of the desired series has been entered
and marked beforehand. In addition to the start of the series, this time bar determines
the time of the start and the duration of all time bars of the series to be created! An
exception are series in minute or hour intervals (see below), with these the marked time
bar determines only the duration of the other time bars.
A series can only be created if no resources have been assigned yet. This should there-
fore only be done after the series has been created.

So that as many variants of series appointments as possible can be generated, four dif-
ferent series patterns are available. The number of appointments can either be entered
as a numerical value or calculated automatically by entering the end date. Furthermore,
already existing single appointments or series can be deleted before creating a new se-

ries.

Series pattern ‘Each(s)/all’

This series pattern is suitable for all appointments that are to be repeated at the same
intervals, and the following units can be selected:

Minutes,
Hours,
Days and
Weeks
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Series pattern
® Each / all
Day(s) of the week
Day of the month

Day of the year

Each / all
on
Monday
v/| Tuesday
Wednesday
v/ Thursday

2

O | Hour(s) v | between |08:00 | and |12:00
Friday
Saturday
Sunday
Exclude
v/ Holidays If exluded,
Omit dates
@ Shift dates

For the "Minutes"

o and "Hours" units,
both the days of
the week and the
time range to be
considered in each
case can be speci-
fied.

In addition, it is possible to exclude holidays or weekends from the assignment of ap-

pointments.

Except for the units "minutes" and "hours", appointments that have been excluded can
either be suppressed or moved to the next permissible day. For "Minutes" and "Hours",
excluded appointments are always suppressed.

Series pattern ‘Day(s) of the week’

The series pattern ‘Day(s) of the week’ is used when appointments are to be generated
that are to take place at intervals of one or more weeks on always the same days.

Series pattern

Each / all
®) Day(s) of the week
Day of the month

Day of the year

on
Monday

v| Tuesday
Wednesday

v/| Thursday

This can also be
several days if

Friday Each / all 2| 0| Week(s)
. they are to take
aturday .

Sunday place in the
same week, e.g.
always on

Exclude Tuesday and
v/ Holidays If exluded, .
Thursday at in-
Omit dats
e tervals of 2
@ Shift dates
weeks.
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Series pattern ‘Day of the month’

There are two options here:

Series pattern Either a specific
Each / all ®on 3| 0| . dayevery / all 2| 2| Month(s) calendar day is
Day(s) of the week on |last ~ | Monday ~ | Each / all 1 : Month(s) SeleCted for the

@ Day of the month desired dates

Series pattern or

Each / all on 3| 0| dayevery/ all 2| 5| Month(s)

a certain day of

Day(s) of the week ® on [first + | Monday ~ | Each / all rd o | Month(s) the week
!

® Day of the month

whereby in both cases the interval between two dates can be any number of months.

Series pattern ‘Day of the year’

This series pattern is similar to the pattern ‘Day of the month'.

Series pattern

A fixed date can

Each / all ® on b 2| January v | Each / all 1| 0| Year(s) be selected
Day(s) of the week on first ~ | Monday ~ | in January ~ | Each / all 1| Year(s)
Day of the month
® Day of the year
Series pattern or
Each / all on 5 : January ~ | Each / all 1 : Year(s)
o _ - a day of the week
Day(s) of the week ®on first ~ | Monday ~ | in January ~ | Each / all 1 Year(s)

v

of a particular
month.

Day of the month

® Day of the year

In these cases, the interval between 2 appointments is one or even several year(s).

Create serial appointments

Ralael sz After the desired series pattern has been set,
End by 25/09/2022 | v enter either the desired time period or the

® Number of dates 5| | (create new) number of appointments your series should

v/ Link time bars have. The series appointments are created -

starting with the selected time bar - by clicking
the Create series button.

So that serial appointments can be distinguished from manually entered appointments,
they are marked by a colored circle at the beginning of the time bars. They can still be
treated like manually entered time bars, i.e. moving, deleting etc. is possible at any time.
Subsequently changed time bars are marked by a white mark within the identifying circle
(second time bar from the left):
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Linking series appointments

If later on it should be possible to shift the whole series by a certain period of time, the
option Link time bars can be activated. In this case, the time bars are automatically
linked by a "start-to-beginning" relationship (see "Link time bars" on page 54):

o ] ] ]

Multiple series in one row

Several series can be created in one row. In this case, after creating the first series, man-
ually enter the first time bar of the second series and then create the second series.

Each series within a row is marked with a different color:

d o d dd ad &

Delete existing appointments

Before create new series Before creating a new series, existing individu-

Current series: al appointments or series can be deleted (e.g.

SiEEe Ry BRIl if a series is to be created again with changed
Delete to the right of selection settings)

/| Delete manually changed time barg

Other series / individual time bars:

Delete all existing single time bars

Delete all existing series

Restrictions

If the first (marked) time bar is linked to other time bars, the linked time bars will not be
duplicated when creating the series!

When creating a series, no check is made for speed reasons as to whether the new time
bars overlap with existing ones.

For tasks with assigned resources, a series can no longer be created if the working time
is changed for one of the resources (see "Special cases (flexible resource allocation)" on
page 96) or if a series has already been created. Therefore, the series should always be
created first at the task and only then the processing times should be changed at the re-
sources or a series should also be created.
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SEARCH AND REPLACE

Search

Clicking on the Search & Replace function in the Table Data tab opens a dialog win-
dow that can be used to search for or replace any text. If the specified text is found after
clicking the Search button or then the Continue search button, the relevant row in the
table is highlighted and the text found is displayed in its context in the lower part of the
dialog box:

Task Search & Replace
more examples: File/Open... | Search for: Detail v
B Examples (2) Replace with: v a
_Busi integration (6) ) ] ose
B E-Business integration (¢ Search options Search direc.:  All v
Column; Compare: Part of the text  ~ Replace

B Processes (4)
IdEHfmeDEf‘tmentS (1) (all columns) e +|Case sensitive Replace all
Determine contact. ..
Identify processes (1)

Incl. time bar

] Determine new process... =
Basic design (2) Detailed design
Detailed design (1) (Task ) 1 from 2
S Detailed design
=2
Note:

Only the rows that are currently in the table are considered - regardless of whether they
are currently visible or located in closed folders or projects. Data that are not included in
the table because they do not meet set filter conditions will not be included!

Replace

If the text(s) found are to be replaced by others, this can then be done by clicking on
Replace or Replace all.

Note:
Data located
in folders without sufficient access rights will not be changed by the Replace function!

MOVE AND COPY FOLDERS, PROJECTS AND TASKS

Moving rows (changing the display order)

The order of projects and tasks can either be set manually or set as sorting by one or
more column values. If no column sorting is set (see "Sort order" on page 20), the exist-
ing order can be changed manually.
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To change the order, select the row or several rows to be moved in the number column
and drag them to the desired position with the mouse.

If the insert is to be inserted below the block on which the arrow is currently located,
press the A KEY at the same time. The arrow will then point to the right:

Nr Vergang
2 B car Prototype (3)
3 B Konstruktion (4)
e N 13 B Flanung (3)
19

Produkticn

—— - P

If it

points to the right, the insertion is done within this block, one level below the first row.

Nr Vorgang

2 [& Car Prototype (3)
3 Planuna (3}

] Konstruktion (4}

~|v R‘I Flanung (3]

Nr Vorgang
2 [ cCar Prototype (3)
3 Flanung (3)

_} _-n =1 v d Lobs fAa

|3;:_| Planung (3)

ey P e

Copy, Cut and Paste

Nr Vorgang

2 [ cCar Prototype (2)

3 = Konstruktion (5)
— ' 4 Planung (3}

10 Grobentwurf (2)

Select the row(s) you want to copy or cut and choose Copy or Cut in the Data Table tab
or the familiar key combinations Ctrl+C or Ctrl+X.

(= Processes (4)
Identify departments (1)
Determine contact...
Identify processes (1)
(& Determine new process...
Basic design (2)
16 5 Detailed design (1)
Lev. 1: 2/2 | Lev. 2: 2/2 | from lev. 3: 47/47

k‘z_

[e2]
[0 IR IS - N G S [#4]

If you have selected a folder or a project, not
only the respective "row" but the complete fold-
er with all projects, tasks and time bars or the
complete project with all tasks and time bars will
be copied.

The number of copied or cut folders / projects /
tasks / time bars in the A-Plan clipboard is
-displayed on the left -in the status bar.

The copied row or block can then be pasted below a selected row.

Transferring projects and resources to another A-Plan database

Projects and resources can be transferred to another database, and this is also possible

with complete folders.

To do this, A-Plan is called up twice on the same computer and the desired databases

are opened. Since in this case both programs use the same clipboard, the transfer can be
made by copying or cutting the desired data in the first database and pasting it into the
second database.

Projects and resources are transferred separately, the assignment of resources to tasks is
done automatically via the names of the resources. Resources must therefore be trans-
ferred first.
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Move all appointments of a folder, project or task by a fixed pe-
riod of time

Shift Dates : IE8 If not only one operation, but a larger
_ area of a database is to be shifted by a
Car 'pmtotype [} fixed period of time, a special function

can be used for this purpose.

Shift by:
Years: o[2 To do this, select the tasks, projects or
Months: R~ even folders and choose Shift in the Da-
e o[ ta Gantt Chart tab, whereupon the dia-
Dave: ol~ log box shown on the left opens, in

ays: v : . :

- which you can enter the desired time

Hours: 0. .

_ ~ shift.
Minutes: 00

v/| Shift limits, reminders

Reference date: New date:
20.02.2022 06:00 - 20.04.2022 06:00 -

{ Shift Date(s) \ Close

Windows clipboard

Projects or resources are also available in the Windows clipboard after copying, so that
the copied data can also be pasted into another application such as MS Excel.

Start View | DataTable | Dat In the Data Table tab, you can specify
¥, cut (=) Hig which data should be transferred to the
Copy [ san intermediate table.
Delete
Options D Low

Copy cc*ymn header

No| Le Copy resource rows

51
!

Copy time bars
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DATA DELETION

Delete folders, projects, tasks or time bars

One or more rows (folders, projects, tasks) or a time bar can be deleted by first selecting
it and then either

in the Data Table tab the Delete command or

the DEL key is pressed.

If a time bar is marked, the delete command is applied only to the time bar, otherwise to
the marked rows.

Important:
When deleting folders all projects of these folders are deleted, when deleting projects all

tasks of these projects are deleted as well!
If the options are set accordingly (see "Confirm deletion of data" on page 128), a dele-
tion process will only be executed after you have confirmed it again.
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SPECIFYING THE DATA TO BE DISPLAYED /
PRINTED

FILTER, SEARCH

Starting with version X of A-Plan, filters can be entered directly at the titles of the indi-
vidual columns as column filters (see same page below).

So that the filters of older versions of A-Plan can still be used, the dialog filters are also
still available (see Dialog filter on page 74). In addition, the dialog filters make it possible
to specify specific projects and resources for display or printing.

Hint:
Since the column filters, with the exception of the project and resource filters (see

Project/resource filter on page 74) contain all the possibilities of the dialog filters, but are
much more flexible and extensive, we recommend using only the column filters for new
planning, with the exception of the project and resource filters.

A special kind of filters are the status filters, which can be switched on and off directly in
the Start menu of A-Plan (see Status filter on page 81).

COLUMN FILTER

After clicking the funnel icon in the title of a column, a window for setting filters or
searching data will be displayed.

S*Trafﬁc S Feb 2022

Values  Text Filters

Task

Choose hardware (1)

Purchase hardware (1) =
Select provider (1)
B Project 2 (4) (AII) N
Milestones Adjust brochures L
B Task 1 (3) Adjust prototype I
Task 11 (2) Approval and release L
Task 12 (2) Basic design
B Task 13 (3) Choose hardware
Task 131 (2) Create prototype
Task 132 (1) Create web pages
Task 133 Data processing v
Task 2 (3)

B Task 3 (3) Close

u 2= 2/ | fram lav R- 47/47
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In the Values tab, the values of the relevant columns are displayed, and in the field
above, the selection can be restricted:

Values  Text Filters

design|

Basic design
Detailed design
Place Web design order

Close

After activating the desired values, only the selected ones are displayed in the table - in-
cluding the respective headings, since otherwise it would not be recognizable to which

the found entries belong:
T | Traffic| Feb 2022
Values  Text Filters
B Examples (2) |
B E-Business integration (6)
= Processes (4)

(= Determine new process.

Basic design (2) v/ Detailed design
Detailed design (1) Place Web design order

Task

design

v/ Basic design

Below the table, the filter set in each case is displayed, where it can be temporarily deac-
tivated or deleted:

X ||v [Task_Name] In ('Basic design', 'Detailed design')

In addition, it is possible to combine filters of different columns, here e.g. with a text fil-
ter, so that in addition only all resources are displayed that begin with a certain text:

Values  Text Filters

Begins With v
Equals

Does Not Equal

Begins With *

Ends With

Contains

Does Not Contain

Is Blank

Is Not Blank

Custom Filter

Clear Filter Close
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DIALOG FILTER

Performance

Besides the performance of the respective computer and the bandwidth of the network
connection, the performance of A-Plan essentially depends on the number of data in
the main table.

Therefore, there are two ways to limit the number:
Setting project or resource filters, see next chapter,
and

Exclude data that are in the past and therefore not currently of interest, see Do not
show completed projects on page 76.

Limiting the data to only what is currently needed also has a significant impact on the
delays caused by refreshing every 30 seconds when changes are made by other users.
Since the refresh only affect the data currently in the table, they are significantly reduced
by the above measures.

Changes to data that is not currently in the table will not be updated until they change
due to other filter settings etc.

After clicking the Set dialog filter button in the View tab, a dialog window opens where
various filters (search criteria) can be set.

The set filters are activated in the View tab by snapping Project/resource filters on/off
or General filters on/off.

Project/resource filter

In the first tab, in the list Folder / Project / Task list displays all projects with their tasks
that are in the database. The Resource group / Resource list shows the resources pre-
sent in the database:
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Filter ? n
Projects / Resources  Gen. Filter - Text Gen. Filter - Date  General Filter - free text fields
Folder / Project / Task a Readin Resource Group / Resource a Readin
1 4 /| Examples (2) v ~ 1 | 4 |v| Externe (1) v ~
2 4 /| E-Business integration (6) v 2 /| WBA Ltd. (3) v
3 /| Data processing (3) 3 | 4 v/ Internal staff (3) v
4 /| External implementation (5) 4 V| Miller (3) v
5 /| Internal implementation (7) 5 /| Schulz (3) v
6 /| Milestones 6 /| Stevens (3) v
7 /| Processes (4)
8 /| Topics, contents (2)
9 » /| Project 2 (4) v
10 /| more examples: File/Open... v
v v
Select All max. level: 30 Select All Select All max. level: 2|0 Select All
Deselect all Do not show Deselect all Deselect all
eselect 2 completed projects eselect 2 eselect a Deselect all
Earliest end date 31/12/2020 v Delete general filters Apply oK Cancel

If the Project/resource filter on/off function has been activated, only the folders or
projects selected in the lists on the left in each case will be visible in the table of the
main window.

Read in

The Read in column should only be used for large databases (more than approx. 5000
tasks) or if either projects and resources are planned in a database that have no over-
laps or if, for performance reasons, only part of the planning is currently to be taken
into account.

Advantage:

e Not all data is read in from the database, which means that A-Plan reacts more
quickly to input and changes, and there are no delays due to updates following
changes made by other users.

Disadvantages:
¢ Projects that have not been read in do not affect the workload of resources.

e If resources have been excluded from the import, their assignment to projects
or tasks is not visible. They are either not displayed at all or - if other resources
are also assigned - they are displayed as N.N.. Therefore, resources should only be
excluded from the import if projects are displayed or processed in which the re-
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sources concerned are not used.

Notes:

The folder and project rows themselves are always read in, since they must be avail-
able for display in the filter dialog, among other things. If no display in the table is de-
sired, the check mark on the left can be removed.

Projects and resources for which no authorization has been set in the user administra-
tion (see Project permissions on page 150 and Resource permissions on page 152) are
generally not read in and also not displayed in this dialog box.

Do not show completed projects

Projects (= 2nd level) are not displayed in the table if they are completely finished.

Earliest end date

The date set here specifies that no tasks or projects are to be read in from the database
whose end date is further back than the Earliest end date.

The Earliest end date can be changed at any time without affecting planning data. If it is
deleted, all data of the database will be read in.

The Earliest End Date function also has the advantage that it is not necessarily neces-
sary to swap out older projects by copying and pasting them into an 'archive’ database.

If you still want to do this, it makes more sense not to copy and paste, but to create a
copy of the database by saving it as and, if necessary, to delete the projects in this da-
tabase that are still current.

Hint:

The profile change takes longer if different conditions for the read-in or the Earliest
end date have been set in the profiles, since in these cases the data must be read in
again from the database.

General filter - Text

In the second tab, filters can be set for all text fields, assigned resources, list fields,
priority and level:
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Filter :» IEE

Projects / Resources  Gen. Filter - Text Gen. Filter - Date  General Filter - free text fields

Any text field Client v
Priority 00| to 0z Responsible o
Level to 05 List 3 ~
Ident-No. =2 hd
Tk List 5 ~
Note List 6 v
Changed by List 7 o
List 8 v
Assigned resources - List 9 ~
4 Externe ~ List 10 ~
WBA Ltd.
b |4 Internal staff Sompare
Miller Entire contents of the field
Schulz @) Part of the contents of the field

Stevens Search pattern (¥, ?, etc.)

V| Show all subtasks

v Invert Filter (DO NOT display data that meets filter criteria)

Earliest end date 31/12/2020 v Delete general filters Apply oK Cancel

In contrast to the Projects / Resources tab, the Assigned resources refer to the re-
source column in the upper part of A-Plan and not to the groups or resources in the
lower part of the main view.

Groups or resources that are not activated in the first tab are not displayed in the list of
Assigned resources.

If the searched text can be in any database field, enter the search text in the Any text
field. In this case, the search will also take into account texts located in note fields or in
the user defined text fields (see below).

Under Compare you can specify whether

the Entire contents of then field or

a Part of the contents of then field is to be compared or
the comparison on the basis of a Search pattern

should be made.

If the Search pattern option has been activated, the wildcards "*" and "? " can also be
used for all texts. Thus, if "Mei*" is entered, all texts beginning with "Mei" will be found,
e.g. "Meier", "Meisel” and "Meinrad". If "M?? er" is entered, all texts are found that
begin with "M", end with "er" and have exactly two characters in between, e.g. "Maier"
and "Meyer", but not "Muller".

Within the text fields, individual strings can be linked with OR and AND:

For example, if you enter "Mai* OR Mei*" for Responsible and select the Search pattern
option, all rows will be found where the responsible person starts with either "Mai" or
IIMeiII.
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Important:
All fields of the general filters are linked with AND, i.e. in case of several conditions only

those records (=rows) will be found, which fulfill all conditions.

Show all subtasks

If the Show all subtasks selection is enabled, all subordinate tasks are displayed for
tasks that meet the set conditions, i.e. even if they do not meet the conditions.

Hint:

If a status filter is set at the same time in the Start tab of the main window when select-
ing Show all subtasks (see "Traffic light, Status and Deadline" on page 19), for example,
all tasks of a certain project can be displayed whose end date has passed.

Invert filter

Filters can also be set to be exclusionary, i.e. if the Invert filter option is enabled, all
tasks that do NOT match the filter condition will be displayed.

Delete general filters

Clicking the Delete general filters button resets all general filters.
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General filter - Date

In the third tab, filters can be set for two different date fields.

Filter

Projects / Resources  Gen. Filter - Text Gen. Filter - Date

Criterion 1 ‘Start pld. v |
‘Af‘ter v |

21/03/2022 | v

Criterion 2 ‘End pld. v |

‘Before M |

Ej06/2022 | v

All fields that have a date can be included in the date filter:

Criterion 1 | \k‘

Planned time to be sient on task

End pld.

Actual time to be spent on task
Start is

End is

End forec.

Entry Date

Criterion 2 Reminder

Completed on

Last change

The following options are available for defining the time period:
£

Before
On
Between

Time range
Current week
Current week + 1
Current week + 2
Current week + 4
Current month
Current month + 1
Current month + 2
Current month + 4

If you select a time period, you can, for example, create a to-do list for a certain period
of time. For example, all tasks can be displayed or printed whose processing time (or
part of it) is within one week in the past and 4 weeks in the future:
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Criterion 1 |Star‘t pld. v |

|Time range ~ |

between | -1|” | and ki : ‘Week(s) V‘

v

Start/end of the time span based on the current
date

The variants Current week ( + n) and Current month (+ n) have a similar function, e.g.
the settings Planned time to be spent on task and Current week + 2 display all tasks
that have to be processed within the current and the next two weeks.

General filters - free text fields

In the fourth tab, filters can be set for the freely assignable text fields:

Projects / Resources  Gen. Filter - Text Gen. Filter - Date  General Filter - free text fields

Textl

Text2

Text3

Text4

Text5

Textb

Text”

Text8

Text9

Text10
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STATUS FILTER

Since the Traffic Light, Deadline and Status columns cannot be filtered in this way due
to the symbols contained here, the status filters are available for this purpose.

Filters are set by activating the buttons with the status to be selected. Here, for example,
the reminder, so that the selection is further limited:

Start View Data Table Data Gantt chart Tools
a: | Default v [ - O . = z_ o £k 3 :
settings E = = [l &8 £ . e | 3|0
Spec. print oo —
rofiles v profile (No) | =2 cen M ? L4 =15] v All subordinates
Profile Deadline Traf... Status Expand/Collapse
T
Lev Task 'I_'raﬁ"lc Status  Link Resources World Effort pld
light pid 3
1 B Examples (2) @ 9 34% 270.4 wd
2 [B E-Business integration (6) ! 29% 171.3 wd
3 [ Processes (4) ! 35 % 31.8 wd
4 Determine new process... 34 % 16.5 wd
Notes:

If you want to activate a larger number of buttons, you can first activate all of them us-
ing the button with the 4 rectangles (55 ) and then deselect the ones you do not want.
If no button is activated, all projects / tasks are displayed without restriction.
Appointment, Traffic light and status are linked with and. So, for example, if 'Red' is
activated for Traffic light and the Question mark is activated for Status, only processes
that have the red traffic light symbol and the question mark are displayed.
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RESOURCE PLANNING

CONCEPT

The resource planning of A-Plan allows an extremely flexible allocation of resources (per-
sonnel, machines, tools etc.) for the processing of tasks. At the same time, great im-
portance was attached to easy handling and clarity!

What can A-Plan resource planning do?

The following problems, among others, can be addressed:

How does duration for processing a task change when the number of resources is
changed?

How many resources must be used to complete a process by a certain time?

What are the implications of certain resources not being available at certain times?
Which resources can be used for a task because they still have free capacity?
Which resources are overloaded?

What are the costs of using different resources?

How much overtime is required to complete a process on time and what is the cost im-
pact?

What information does A-Plan's resource planning provide-?

The following information can be recorded simultaneously in one view:
What is the timing of the tasks?

At what times are the individual tasks processed by which resources and with which ca-
pacity?

What is the workload of resources over time?

What are the working hours of the resources (incl. special hours, overtime, etc.)?
When are which resources absent (and why)?

Which resources are still available in which time period?

Which resources are already at capacity or even overloaded?

How is resource planning operated in A-Plan?

Despite the high performance and the wide range of information that A-Plan provides,
the handling of resource planning is very simple:

All settings are easy to oversee and understand.

A-Plan supports you optimally in your planning without patronizing you.

Only the values that are actually required need to be entered.

If resource planning is not (or not yet) required for certain applications, A-Plan can easily
be used without resource planning.
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What does A-Plan resource planning look like?

For the display of resources, the main window of A-Plan can be divided horizontally. The
upper half shows, among other things, the tasks with the assigned resources (1), the re-
spective effort (2) and the time bars (3), whose filling pattern indicates when and with
how much capacity work is being done on the tasks:

Task ;I_'rafﬁc Resources Workd Effort pld | Apr 2022 | May 2022 | 5
ight pid 13 |14 |15 | 16 | 17 | 18 | 19 | 20 21 | 22
more examples: File/Open... @ 100 % 0.0 wd | GlEaster M_onlLabor Day ASCGTS‘
B Examples (2) o 34 % 267.6 wd
B E-Business integration (6) (] 29% 168.5 wd F
o 100%  00wd | |
B Processes (4) 34 % 29.1 wd —
Identify departments (1) @  Miller (20.0) 20 % 3.8 wd N o A R AR D --||
Determine contact... tevens (40.0) 100 % 0.0 wd |
Identify processes (1) a ns (50.0) 50 % 8.8 wd é[blh " -_-_-_._jl
[E Determine new process... 34 % 16.5 wd
Basic design (2) Schulz (30.0... 25 % 7.5 wd
Detailed design (1) Miller (50.0) 50 % 9.0 wd |
2 | Lev. 2: 2/2 | from lev. 3: 47/47 > '
Resource/Task CstRate pid ;I_'rafﬁc Deadline | Apr 2022 | May 2022 | =
o 4 12 1L ol 20 2L
B Internal staff (3) A 0... e
B stevens (8) Standard A 50.00... 1 =
Absences |
Determine contact... 50.00 $/d 15.06 1 | v |
Identify processes 50.00 $/d 19.00 1 | h__._-‘___-_._ﬂl
Basic design 50.00 $/d 42.00 1 | * u:
Note:

If all time bars are completely filled with the pattern color and not - as shown - only at
the times when the tasks are processed, the Workload option in the View tab must be
turned on.

At the same time, the resources are displayed in the lower half, including the calendars
used (4), the cost rates (5), the working hours and workloads (6), the absences (7) and
the assigned tasks (8). The meaning of the colors for different workloads is explained in
the chapter "Utilization of resources / teams" on page 89.
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In the task view, rows to which resources have been assigned can be expanded or col-
lapsed by clicking on the blue "+". When open, a separate row is displayed for each re-
source:

Basic design | Miller (70); Schulz (50) 50 %-70 %| 4

U

Basic design Miller (70%: Schulz (507 50 % - 70 % y
- Schulz (50) Schulz (50) 50 % |
- Miller (70) Miller (70) 70 %

CREATE THE RESOURCES

Resources can be of any type, such as people, machines, vehicles, rooms, or even meet-
ings, and can be grouped together.

Display / create resources

To enter resources, the Show sesources button in the Start tab must be snapped so that
the table is split horizontally.

@} [E3 Show resources |§| Readonly mode

X ) Refresh
Table 3
Settings Update Table G Autom. refresh off

Table

To create groups and resources, the functions Group - higher, Group - same, Group -
lower and Resource are then available in the Data table tab:

B- Start View Data Table Data Gantt chart Tools
c}{) Cut x %
% Insert Copy 3;_'; Group - same a Resource =% Downgrade
Delete -
Options ~ ) »o Page break
Clipboard Insert resources Structure

If there is no entry yet, first select Group - same to create the first resource group.

Resource/Task The groups can be subdivided as desired, but the resources

B Company XYZ (2) must always be at the lowest level.

B Internal staff (3)
Stevens (8)
Schulz (8)
Miller (14)

Production
= External (1)
WBA Ltd. (5)
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Hint:

If you want to create another higher level above the current top level, first close this level
by clicking the "+", create a new group below it using Group - same, drag and drop the
new group to the top and step the existing group down by one level.

DEFINE WORKING HOURS (RESOURCE CALENDAR)

The availability or working times of the resources are defined by resource calendars,
which can be entered in any number. The resource calendars are displayed by clicking
the Working times button in the Data Gantt chart tab:

with Holidays

Calendar N Start End Dur.
effort | active 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 1¢
B) Worktime 39.00 h
Monday 08:00 17:00 8.00 h
Tuesday 08:00 17:00 8.00 h
Wednesday 08:00 17:00 8.00 h IWednesdayl] [[Wednesdayl]
Thursday 08:00 17:00 8.00 h Whursday il I hursday il
Friday 08:00 16:00 7.00 h
Saturday
Sunday
B Standard 40.00 h
Monday 08:00 16:00 8.00 h
Tuesday 08:00 16:00  8.00 h
Wednesday 08:00 16:00 8.00h [Wednesday]|
Thursday 08:00 16:00 8.00 h
Friday 08:00 16:00  8.00 h
Saturday
Sunday

You can return to the normal view of A-Plan by clicking Close working times.

Create resource calendar

If you have created a new database (File / New tab) or customized an existing database,
the default calendar has been created automatically. It has a special position, because it
is used, among other things, for calculating the duration of tasks, and it also applies to
all resources for which no special resource calendar has been specified.

New calendars can be created after clicking New calendar.

080910 111213 1415 16 17 |f preaks are to be deducted when calculating the dura-

tion, shorten the existing times accordingly and enter an

[ LEEEEN | additional time bar behind them (by double-clicking on

Bl Tuesday Il the desired starting position).
IWednesdayl] [Wednesdpyll]
IThursdaylll Thursda) il
T

Holidays, effort

Depending on the setting in the Holidays active column, holidays are subtracted or in-
cluded when calculating the duration.
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When calculating the effort, usually only persons and no work equipment are taken into
account (e.g. the one-day use of a driver and a vehicle results in only one working day
and not two). Therefore, it makes sense to use a special resource calendar for work
equipment, with effort the column with Effort.

When calculating costs, resources without effort calculation are also taken into account!

Examples for the calculation of the duration

In the calendar shown below, the duration of a task that starts, for example, on Monday
at 8:00 and ends on Wednesday at 14:00 is 2 days and 5 hours (2 x 7h + 4h + 1h):

Calendar with Hol_idays Start| End Dur.
effort  active 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:0(

Standard
B Worktime 35.00 h

Monday 08:00 16:00 7.00h

Tuesday 08:00 16:00 7.00h

Wednesday 08:00 16:00 7.00h ll Wednesd

Thursday 08:00 16:00 7.00h '

Friday 08:00 16:00 7.00 h

Saturday

If the calculation of the duration is to be done in "real time", the times of the standard
calendar must completely cover the week. In this case, the duration of the above exam-
ple (start: Monday 8:00, end: Wednesday 14:00) would be 2 days and 6 hours
(16h+24h+14h = 54h = 2 x 24h + 6h):

with Holidays

Calendar . Start. End Dur.
effort | active 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 O
B Realtime 168.0...
Monday 00:00 00:00 24.00 h [Monday|
Tuesday 00:00 00:00 24.00h
Wednesday 00:00 00:00 24.00h
Thursday 00:00 00:00 24.00 h
Friday 00:00 00:00 24.00 h
Saturday 00:00 00:00 24.00 h
Sunday 00:00 00:00 24.00 h

In case of different length of working days, it is necessary to create at least one more
calendar and then use it for the affected resources.

If you do not want to consider specific working hours, but complete days, i.e. real time,
use a calendar with 24 hours per day and 7 days per week as shown above.
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DETERMINATION OF WORKING HOURS AND ABSENCES
OF RESOURCES

Working hours

For newly created resources, the default calendar is used (see "Create resource calendar"
on page 85), so that the working times entered in this calendar generally apply:

Apr 2022 May 2022

Resource/Task Default cal.
14 | 15 | 16 | 17 19 | 20

| 18
B Internal staff (4) bor D

(Resource) Standard N N o N A D Y

The resulting working times are displayed as rectangles in the first row of the resource in
the Gantt chart. As long as the resource is still fully available in the relevant period, i.e.
has not yet been assigned to a task, these rectangles are empty.

Resource/Task Default cal. If a different resource calendar is to apply (e.g.
© Internal staff (4) " in the case of shift work or working days of dif-
(Resource) {StandardI"IlN ferent lengths), it can be selected from the list
B Stevens (8) Realtime £ of all existing calendars (see "Create resource
Absences Sl calendar" on page 85)
Determine conta... | Vorktime [ Y bag '

Absences

In the row Absences you can enter when a resource is not available (e.g. vacation). Ab-
sences are entered as time bars in the Gantt chart by double-clicking. These override the
working times of the resource in question in the covered area.

Resource/Task Default cal. May 2022
7 118 |19 | 20
3 Stevens (8) Standard [] |
Absences

Tdantifu nraraccac

It is possible to synchronize absences with personal calendar entries in MS Outlook (see
“Interface for import of actual times, absences on page 117).

Absences can also be imported (see "Worksheet "Absences1"" on page 165 or Interface
for import of actual times, absences on page 214)
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ASSIGNING RESOURCES TO THE TASKS

SO @i @15 @ vmimn (sl After right-clicking on the Re-

Resource » Workl. pld. Workl. rem.  Skill
O Assigned sources column, the resources can

UIf (Konstruktion<Abteilun... 100,0 % be assigned to the tasks.
B3| | standort xyz 63,0 %

B[ | Abteilung 1 63,0 % In the resource selection, the last
Konstruktion 68,8 % d disol d F
Produktion e used resources are displayed as Fa-
B[ | Projektmanager 50,0 % vorites as the first block, so that the

V| Hans 100.0 i complete list does not always have
Petra 100,0 % p y
B | Verwaltung 33,3% to be searched for a larger number
r 0,
Hanna 100,0 % of resources.
v/| Sabine 100,0 0,0 %
v Seefan 100.0 Ll As a second block, the currently As-

S — — _signed resources are displayed.

In the resource selection, the average remaining workload is displayed for all resources
in the period of the respective task. In the case of resources that have already been allo-
cated, the planned workload by the current task is also displayed. This makes it easy to
select the resource or resources that still have sufficient capacity in the required time pe-
riod.

Filter, Skills

With a larger number of resources, the filter function can be used to find the desired re-
source(s). The function is the same as described in the chapter "Column filter" at page
72:

Resource a T Workl. nld. | Workl. rem. ' Skill
B v| Assigned Values  Text Filters
v/ Eric (Internal staff)
» & Internal staff Begins With v |
v/ Eric
Er |
Clear Filter Close

The capabilities of the resources can be entered in the List 10 column in the resources
view ...
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Resource/Task List 10

B Internal staff (3)

Jenny (8) Project management
David (8) FMEA; Quality management
Eric (14) FMEA

.. which makes it possible to display only those that are eligible for the respective task
when allocating resources:

Resource | Workl. pld. | Workl. rem. | Skill 7 etermine new processes
=] Internal staff Values  Text Filters
David 0.0 % FMEA; Quality man.
Eric 0.0 % FMEA Contains v
FMEA
Clear Filter Close

Resource view

In the resource view (lower half of A-Plan), the resource in question is displayed, or the
corresponding task if the assignment has already been made. Here you can also scroll to
check the workload of different resources.

After accepting the assignment (press ENTER key), the following is displayed

1. assigned the resource,

2. if necessary, the project sequence is adjusted,

3. the corresponding task is displayed at the resource in the lower part of A-Plan and
4. the affected period is marked as occupied according to the workload:

Task ;I_'rafﬁc Resources Workd Effort pid Jun 2022 | Jul 2022
ight pld 24 | 25 26 27 | 28 | 29 | 30
Identify departments (1) @® Miller (20.0) 20 % 3.8 wd :
Determine contact... Stevens (40.0) 100 % 0.0 wd :
Identify processes (1) o Stevens (50.0) 50 % 6.5 wd LF Identify processes
Determine new process... 34 % 16.5 wd etermine nev
o 100%  38.0 wd
2 | Lev. 2: 2/2 | from lev. 3: 49/49 < >
Resource/Task Default cal. ;I;;;i;ﬁc r::rkl Dur. ;:n 2022 | Lo
B Stevens (8) Standard (10 W (L] | [ ] | ] | e L1
Absences |
e Identify processes 50 % 13d | mem e ] Identify processes

To get an overview of the workload of a larger number of resources, it is best to close all
resources so that only the first row in each case is visible:
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Mar 2022

Resource/Task
11 16 18 201222 24 26 13 30 2 14 6 8§
B Internal staff (3) | S EE———e
[ stevens (8) | | | - [ L ]
[ Schulz (8) [ — — B |
@ Miller (14) I | | | | |
Color* Workload*
- 0%
green up to 50%
dark green 51% to 70%
orange 71% to 80%
red 81% to 100%
dark red over100%

*If other colors or limits are to be used, this can be set in the options, see chapter
"Resource workloads (colors, percentages)” on page 123.

Stevens When the mouse pointer is on a workload time

Workload: 80 % bar for a resource, the percentage workload and
11222 Start: 21/03/2022 08:00:00 , ,
End: 24/03/2022 08:00:00 the affected area are displayed in the mouse

pointer information field.

[
"I

Important:
The calculation of effort and costs also takes into account a workload > 100%. If a re-

source is scheduled to be used e.g. at 120% in a certain period, higher values will be cal-
culated for this period for both the effort and the costs!

| [ 1nternal staff In the top row of each resource group, the remaining
Free capa: 50 % H H H H
Start Y yuyn. capacity of the entire group is dlsp.layed as a bar chart
11222| End: 24/03/2022 08:00:00 (no column = 0% remaining capacity, full helght of the
— msmemmmm  column = 100% remaining capacity). The exact remain-

ing capacity that is still available at a certain point in
time is displayed in the info field when touched with the
mouse.

S s [

In the absence of resources, the remaining capacity is reduced accordingly.
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Internal staff Negative remaining team capacities are displayed as

Free capa:  -13 % red bars, shown from top to bottom to clearly distin-
Start: 23/03/2022 08:00:00

End: 25/03/2022 08:00:00 gUiSh them from pOSitive values.

2022
222 24 26 (13 30 2 (14 6
= * - e sl
I e
I L

Default values of the resources

When assigning resources to tasks, the values of the respective resource are used by de-
fault for the calculation of effort and costs:

Task Resource Lab. Rate PI'd Qty/Time Fix. Cost
Fl'd Fi'd
Sawing | EDC 312 (50) 250,00 5/h 100/h 100,00 5
Turning | RDC 316 (80) 180,00 5/h 50/h 150,00 %

I
11 68 4 L i— i. s P
Resource/Task | Lab. Rate PI'd Qty/Time Fix. Cost
mEDC 212 (1) | 250,00 $/h 100/h 100,00 %
@ RDC 316 (1) | 180,00 $/h 50/h 150,00 §

However, since there are also cases where these values do not depend on the resource
used but on the task, the values taken from the resources can also be overwritten:

Task Resource Lab. Rate PI'd Qty/Time Fix Cost
PId PI'd
Sawing |EDC 312 (50) 250,00 5/h 100/h 100,00 5
Turning |RDC 316 (80) 200,00 5/h 50/h 150,005

| e
11 6B 4 ] ' b

Manually entered values are no longer displayed with a blue background but with a
white background to distinguish them from "resource values".
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EFFORT / AUTOMATIC CALCULATIONS

Definition of effort

Wikipedia® provides the following definition of effort:

"Effort is generally a measure of the effort or effort to be expended to achieve a particular
benefit. Effort can be expressed quantitatively in monetary units, labor hours, material re-
quirements, etc. "

Different designations are often used for the effort (or "work"), such as "man-days",
"working days" or "machine hours", or even just a unit of time, e.g. "days" or "hours".
With A-Plan, the designation can be set as desired (see "Costs / Abbreviations" on page
120). For the documentation of A-Plan the designation AT = "working days" was chosen.

In A-Plan, the effort is generally the duration of a process multiplied by the number of
resources used. So, for example, if a process is processed by 2 people for 5 days, it takes
5 days, but the effort is 2 x 5 days, i.e. 10 working days!

Required effort

Processing a task usually requires a certain amount of time, which determines the dura-
tion of a task depending on the properties of the assigned resource(s). A-Plan allows the
following resource properties to be taken into account:

Number or factor

Working hours

Workload

Coefficient of performance (quantity per time)

Availability (presence or absence)

The effort required is usually determined by experience or estimates. In production are-

as, it can also be calculated if the number of units and the production time per unit are
known (see "Output values (production planning) " on page 98).
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Automatic adjustments

If desired, A-Plan calculates the effects of inputs or changes on the project flow. Some
examples are shown below:

1. Assigment of a resource

Determine end (= duration) of a task when a resource is assigned with 100% of its capacity
and 100 working hours (wh) are required.

Result: Duration = 100h (admittedly trivial in this case).

Task Status Resources CapUsg Workreq Dur.|Mar2011
Pl'd 21-27 283 4-10
& Folder 1 (1) 100.0wh 40 h| ===
B Project 1 (1) 100.0wh 40h| JF——
Task1 1000wh 40h|
[¥] & Res1 (100.0% () Adjust begin
(71 Adjust capacity usage
(") Mo adjustment
B Folder 1 (1) 1000 wh 100 h| [ —"
SProject1(1) |3  Resl 100.0 wh 100h| [F , |
Taskl |3 Resl 100 % 100.0 wh | 100 h| || |

2. Reduce workload

Determine the end (= duration) of the task if the resource is to be used only at 80% of its
capacity.

Result: Duration = 125h

Task Status Resources CaplUsg Workreq Dur.|Mar 2011 | Apr 3
Fl'd 21-27 283 410
= Folder 1 (1) 1000 wh 100h| [roeeeees— | |
B Project1 (1) | Res1 100.0 wh 100 h F ] ‘

Taskl |3  Resl | 802000 wh 100h| |

@ Adjust end
(7 Adjust begin

¥ ¥

Task Status Resources CaplUsg Workreq Duor.|Mar 2011 | Apr 2
Fl'd 21-37 283 4-10
S Folder 1 (1) 100.0 wh 125h ﬁ
EProject1(1)|CJ  Resl 100.0wh 125h| |F | |
Taskl |3 Res1(80) [ 80 %] 1000 wh| 125h] | |
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3. Assign another resource

Determine end (= duration) of task when a second resource is assigned with also 80%

of its capacity.

Result: Duration = 62h

Taskl |3

Task Status Resources Capllsg Work req
PlI'd

E Folder 1 (1) 100.0 wh

B Project1 (1) (3 Res1 100.0 wh

Res1 (80) 80 % 1000 wh

Dur. | Mar 2011 Apr 2
.27 253 410

125 h|ﬁ.

125h| |F |

125h| | |

B D?:; Group 1

F R Res1 (80.0%)

@ Adjust end
71 Adjust begin

[#] & Res2(80.0%) () Adjust capacity usage
........ []& Res3 ) Mo adjustment
4 \ 4
B Folder 1 (1) 100.0 wh 63 | [re———
E Project 1 (1} | Res 1; Res 100.0wh 63h| JF - |
Task1 = Res1 (B0} &0 % 1000wh | 63h
-Res 2 (80)| Res 2 (B0) 80 % 500wh | 63h
- Res1 (80| Res1 (B0) 80 % 500wh | 63h

4. Set workload of ALL resources to a certain value.

Determine end (= duration) of task if both resources are to be used only at 50% of

their capacity.

Result: Duration = 100h

Apr 2
410

Task Status Resources CaplUsg Workreq Dur.|Mar 2011
Pl'd 21-27 283
& Folder 1 (1) 100.0 wh 63 h| [re——
= Project 1 (1) | 3 Res 1: Res 100.0wh 63h| [F . |
Taskl |3 Res1(80); 50(2000wh 63 h|
- Res 2 (80)| 3 Res 2 (80) @ Adjust end
-Res1 (80)( Fes1 (80) | adjust begin
Adjust capacity usage
() Mo adjustment
¥ ¥
H Folder 1 (1) 100.0wh 100 h| [r—— ||
EProject1(1)|C0  Res1;Res 100.0 wh 100h| |F ' . |
Task 1 | = Res 1 (50); 50 % 100.0 wh | 100 h
- Res 2 (50)| 3 Res 2 (50) 50 % 50,0 wh | 100 h
- Res1 (50)| 3 Res1 (50) 50 % 50,0 wh | 100 h
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5. Change duration of the task

Reduce duration of task to 80h and determine new resource workload.

Result: Workload of both resources = 63

Task Status Resources CaplUsg Workreq Dur.|Mar 2011 Apr 2
Pl'd 21-27 283 4-10
El Folder 1 (1) 100.0 wh 100 h|
B Project1 (1) (3 Res 1; Res 100.0 wh 100 h| r ‘
Task1 | = Res1 (50); 50 % 100.0 wt 80| |
-Res2 (50)[ =3 Res 2 (50) 50% 500wk @ adjust end
- Res1 (50 (=2 Res1 (50) 50 % 500wk ™) adjust begin
[¥]i&djust capacity usage:
¥
& Folder 1 (1) 100.0 wh 80 h|
B Project 1 (1) |3 Res 1; Res 100.0 wh 80 h| F : |
Taskl |3  Res1(63); 63 %| 1000wh 80 h|
-Res2 (63)[ =3 Res 2 (53) 63 %| 500wh 80 h|
- Res1 (63)[ =3 Res1 (B3] 63%| S500wh 80h|

6. Changes of the duration in the Gantt chart

Increase duration by holding down the left mouse button, which initially increases the
planned effort from 100 h to 131.6 h and thus deviates from the required effort.

Select the affected task and adjust the workload in the Data Gantt Chart menu and click

Adjust.

Result: Workload is reduced from 63% to 45% and the planned effort is again in line
with the required effort.

Task Status Resources CaplUsg Workreq Dur.|Mar 2011 Apr 2
PI'd 1-27 283 410
= Folder 1 (1) 100.0wh 80h
B Project1 (1) (3 Res 1; Res 100.0wh 80h F ‘
Task1 1 Resl(s3); 63% 1000wh 80h
-Res2(63)|C3  Res2(63) 63% 500wh 80h
-Res1(63)|C0  Res1(63) 802500 wh 80 h|
) Adjust end
) Adjust begin
@) :Adjust apacity usage
) Mo adjustment
= Folder 1 (1) 100.0wh 80h
= Project 1 (1) |3 Res 1: Res 1000wh 80h| [F a |
Taskl = Fesl (800); %-80°% 1000wh 80h
-Res2(45)|C3  Res2 (45) 45%| 357wh 80h
-Res1(80)|C3  Res1 (80) g0%| 643wh 80h|
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SPECIAL CASES (FLEXIBLE RESOURCE ALLOCATION)

Processing time is less than the duration of a task

When the resource rows (blue) are open, the time bars in the resource rows can be
changed within the time frame of the task row and thus a deviating processing time can
be set.

When first opened, task and resource times are identical.

If the processing time - i.e. a time bar in one of the blue rows - is to be changed, press
the S key at the same time. This means that the superordinate task time bar is not
moved as well:

Task Resources CapUsg| Mar 2011
FI'd -7
Identify processes Miller; Stevens 100 %
- Miller Miller 100 % l
- Stevens Stevens 100 %

Different and, if necessary, several processing times can be entered in the resource rows.

Task Resources CapUsg| Mar 2011
FI'd 21-27
Identify processes Miller; Stevens 100 %
- Miller Miller 100 %% = lj
- Stevens Stevens 100 %

The resulting processing time (or "effort") is shown in the task row.

Note:
The workload entered at a time bar has a higher priority than the workload en-
tered/present in the resources column (see "Utilization of resources / teams
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COSTS AND SPECIAL WORKING HOURS

The following factors are considered in determining the cost of time:
Planned working time for the individual tasks

Number of allocated resources

Workload of resources by the task

Resources working hours

Cost rates of the resources

Work is calculated from the first four parameters from the top and is then multiplied by
the cost rates of the resources assigned to the tasks.

Fixed costs, cost rate of resources

No Resource/Task CstRate pld  Fix cst pld. If the same cost rate is to apply to all re-
1 © Company XYZ (2) s0.00s/h ao0o0s Sourcesin a group, this is entered in the
2| [ Internal staff (3) A 80.00 5/h 0%  group row (row 1). Different cost rates
3 Stevens (6) A 80.00$/h 0s
13 Schulz (7) 90.00 $/h os (row 13 & 40) can be entered for the re-
24 Miller (12) 4 80.005/h 0s  gspective resources.
40 Production 120.00 $/h A 0.003%
| 41 [ External (1) A 50.00%/h 0%
- WBA Ltd. (5) A 50.00$/h 800

Furthermore, it is possible to enter additional costs for each resource, which is incurred
once for each task (column Fix cst pld.).

Material, other fixed costs

Fixed costs can also be entered directly in the project table without having to create a
special resource for this purpose. To do this, insert an additional row and enter only the
name and the corresponding amount in the Fix cst pld. column.

B Project 2 (4) 114.8wd 52,165% 15008 53,665$
Milestones 0.0 wd 0% 0% 0%

B Task 1 (2) 81.9wd  39,005$ 1,500 $ 40,505 $
Task 11 (2) 260wd 16,640 $ 0$ 16,640 $

B Task 12 (1) 559wd  22,365$ 1,500 $ 23,865 $

B Task 13 (5) 559wd  22,365$ 1,500 $ 23,865 $

Task 131 13.7 wd 5,465 $ 04 5,465 $

Task 132 0.0 wd 0s| 1,500 1,500 $

Task 133 6.8 wd 2,700 $ 2,700 $

Task 132 18.0 wd 7,200 $ 0% 7,200 $
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Output values (production planning)

When using A-Plan for production, the quantities to be produced (7) and the perfor-
mance values of the resources (2) - e.g. in units/hour - can be entered. The required ef-
fort (3) and thus also the duration (4) (see "Required effort" on page 92) are then calcu-
lated automatically:

Qty. | QtyTime | Work Dur
Pl'd ®Pl'd &q. " |[Mo, 07106 | Tu, 0T/07 |We, OT/0&| Th, 07/09 | Fr, 07M0
@15 h|

@ Sawing |EDC 312 @1.501:4 100/m]~ 15 wh

Sawing
®Tuming |RDC 316 | 1,500/ 50/h| 30wh| 30n]| -%-L_:-:-Turning

Base load

Task ‘ Resource

One way to map a base load is to create a relatively long task called "Base load", to
which all resources with a workload corresponding to their base load are then assigned:

I II III v I II III v I II 111 v

Task Resources Workl pld
23 23 23 23 24 24 24 24 25 25 25 25
B Examples (3) 20 % T Fxamples
[ Base load (3) Miller (10.0);... 12 % Base Joad
Miller Miller (10.0) 10 % Miller
Schulz Schulz (15.0) 15% Schul
Stevens Stevens (12.0) 12% Stevens

Special costs and working hours

Different costs or working hours for one resource

The Normal calendar can be replaced by other resource calendars in the Special times
row section by section. They can be used in this row in any order and combination:

Resource/Task CstRate pld | Default cal.
27w 1 2 3 4 5 6 10 8 9 10 11
E Internal staff (3) A 80.00 $/h |
B Stevens (7) A 80.00 $/h Standard ]800 04 0000
Absences
Special times [ Early shift | [ Late Shift |

In order for the Special times row to be displayed, the Do not show special times func-
tion must be switched off in the column settings (see "Do not show rows" on page 21)!
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Early shift 2 JE3 |The resource calendars are
created like ordinary time

All time bars Right of selected barS by.dOUble‘C.thlng at
wWo 1 2 3 4 the desired location. Then,

Calendar / Cost rate

. @) Selec. time bar Left of selected
Delete time

bar

m after clicking with the right
Calend Early shift v .
e e mouse button, the desired
| Early shift ] Labour rate pld. 90.00 €/h : Default value Ca|endar can be Selected
Labour rate act. 90.00 €/h : Default value from a ||S‘t and, |f necessary,
s cost rates deviating from the
Lock Not locked v |standard can be specified.
Ooooo P
Start / End
Duration/Effort unchanged? ()
: Start 28/02/2022 06:00 -
End 04/03/2022 19:00 -
N O

Apply Close

calendarOvertime

In addition to the working times defined by the default calendar or in the special times
row, overtime can also be scheduled for each resource in another row.

An overtime calendar contains the times that are outside the normal working hours:

with Holidays

Calendar n Start End Dur.
effort | active 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 .

Standard

Early shift 35.00 h

Late Shift 35.00 h

B overtime 44.00 h
Monday 04:00 20:00 8.00h
Tuesday 04:00 20:00 8.00h
Wednesday 04:00 20:00 8.00h
Thursday 04:00 20:00 8.00h
Friday 04:00 20:00 8.00h
Saturday 08:00 12:00 4.00 h
Sunday

An overtime calendar is entered like other calendars as a time bar by double-clicking on
the desired location and after creating and clicking with the right mouse button the de-
sired calendar can be selected from a list:

3 stevens (7) A 80.00$/h Standard C1 0 T 15 1
Special times
Overtime

In contrast to adding a calendar in the Special times/costs row, an entry in the Overtime
row does not delete the working times of the calendars in the rows above, but adds ad-
ditional working times to them.

Entries in the Overtime row generally also apply on public holidays! You must therefore
interrupt on public holidays if you do not want to work on them!

Basically, entries in rows further down have a higher priority than the entries in the rows
above:
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Resource calendars set in the Special times row completely replace the Default calen-
dar in the covered area.

Working times in the Overtime row apply in addition to the working times in the Spe-
cial times row or the Normal calendar. If working times lie on top of each other, the
cost rate of the overtime calendar applies in this area.

Absences override all working hours in the covered area.
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GROUP ASSIGNMENT (RESOURCE RESERVED)

If it is not yet known when creating tasks which individual resources will process the
tasks or the resources are only to be defined later within the group or area, the resources
can first be assigned to Reserved.

The Reserved resources are visible in the resource table and in the selection list if the
corresponding option has been activated:

rreigane

3 Konstruktion (5) Table_settings (Y

Grobentwurf (2)

ev. 2: 5/5 | from lev. 3: 70/70 Project table @) Resource table
Fix Orig. designation Act. Designation
Resource/Task
| [ i Task Resource/Task
= standort xyz Workl. pld. Workl pld
Reserved Parent task Parent task
B Abteilung 1 Default calendar Default cal.

Reserved Note Nt.

(=) Projektmanager (2) Start pld. Start
Reserved End pld. End
Hanslﬁ[ Mae el Phssmdioe
+|Do not show special times o not show task rows

Petra (3) D how special ti D h k
B Konstruktion (2) Do not show absence rows Do not show task rows w/o timebar

= Reserved (1)

Grobentwurf Do not show workload Ignore all filters

UIf (3) Show only resources that are present in the project view

Peter (5) «|Show Resources 'Reserved'
Verwaltung (3) = ) ) )

. Note: Show and hide columns: Click column title with RIGHT mouse button and
Produktion (1) 'drag' column caption from list to desired position or vice versa. Changing the order
also by 'drag and drop'.

Reserved resources are allocated in the same way as regular resources, but in this case it
is also possible to enter the number of resources required:

‘Reserved (150,0) v 150,0 % LT Grobe
Resource » Res.req. Workl. pld. Workl. rem.  Skill L
= |v| Favorites A
v/ Reserved (Konstrukt... 1,0 100,0
= |v| Assigned
v/ Reserved (Konstrukt... 1,0 100,0
(=] Standort xyz 87,5 %
Reserved
=) Abteilung 1 87,5 %
Reserved
= Konstruktion 50,0 %
, Sp—— ............ 1,03 A
| Peter 100,0 %
f UIf 100,0 % 2
Produktion 100,0 % v
X
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If the number of required resources entered is greater than the number of resources in
the group, this means that All resources are required or the specific number is to be de-

termined later:

Resource a | Res. req.
(= |v| Favorites
v/ Reserved (Konstrukt... All
= v Assigned
v/ Reserved (Konstrukt... All
= Standort xyz
Reserved
» B | Abteilung 1
Reserved
= Konstruktion
v/| Reserved All
Peter
UIf
Produktion

Workl. pld.  Workl. rem.  Skill

150,0

150,0

150,0

81,3 %
81,3 %
25,0 %
100,0 %

100,0 %
100,0 %

vi

Workload defines the required capacity of the resources used. A workload of 150%
means, for example, that a resource with 100% capacity and another with 50% is re-
quired, or two resources with 75% each, etc. The actual allocation to the individual re-
sources therefore only takes place when the Reserved resource is replaced by "real" re-

sources.

The Reserved resource does not increase the capacity of a group, but its utilisation is

taken into account in the remaining capacity:

Reserved
&= Projektmanager (2)
Reserved
Hans (6)
Petra (3)

I
[ ]
[ ]

L]

—

Konstruktion
Free capa:

Start:
End:

25 %
24.04.2024 09:00:00 |
25.04.2024 08:00:00 -

1 C

In the example shown here, the total capacity is 200% (= 2 resources), of which 150% is
reserved in the period in question, which means that 25% of the maximum 200% is still
available. This value is also shown in the selection list of resources as the remaining ca-

pacity of the group (see above).
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TARGET/ACTUAL COMPARISON, FORECAST

INTRODUCTION

In addition to planning, there is also the possibility of documenting the current status of
individual processes within a project.

This is the
e Start act (= start of task)
e Completion rate (%)
e Actual expense
e Forecast expenditure
The 3 last mentioned values are dependent on each other.

If, for example, the scope of work and the actual workload are entered, this results in
the forecast workload.

Subsequently, if the projected effort is increased, the previous completion level is de-
creased, and so on.

The current data can therefore be used to make statements about the project status, e.g.
how the project will progress and whether the set deadlines or costs can be met and, if
not, what overruns are to be expected.

This allows problems to be identified at an early stage and action to be taken if neces-
sary.

Notes, handling

If you want to work with actual times, you have to activate the function Actual vs
planed values in the Tools menu. If you want to exclude the possibility of activating the
actual times for certain users, this can be done in the user administration under Func-
tions.

The actual times can be seen or changed in the Gantt chart by switching on the 'Actual’
mode in the Start menu:

Vorgang Ampel |Status Ressourcen Erleding/t Julk2c27 GugL2021 Sepi2
© 5-11 | 12-18 | 19-25 | 26-1 2-8 9-15 | 16-22 | 23-29 @ 30-5 6-12 | 13-
B Planung (3) 74%  gE——Plapyng—ry
Team zusammen... O Hans (100... 100 % r Team 2usammen stellen
Lastenheft erstellen... Hans (88,2) 40 % Lastenheft erstellen
Freigabe @) 0% _-Freigabe
BKonstruktion (4) O 0% | ama| Konstruktion | f!‘
B Grobentwurf (2) O Petra (100... 0% | Grobentwurf )
[ Detaillierung (1) O Ulf (100,0) 0% Detaillierung
[HPrototyp erstellen (1) O Peter (100... 0% [’—‘ Prototyp erstellen
[HPrototyp testen (1) Q Petra (100... 0% [,_‘ Prototyp tes
Produktion o 0% L|' Prod

e The planned time bars are displayed transparently in the background, the actual time
bars in the foreground.
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o If the processing of a task has not yet been started, i.e. no data has been entered for it
yet, the associated actual time bar is also displayed transparently.

e The transparency can be set in the options (see Visibility of the plan bars on page
116).

e The left gray part of the actual time bar documents the completed scope, the colored
one to the right of it documents the uncompleted scope and the expected deviation
from the plan:

1y ;!,6 %I | , Lastenheft erstellen

In this case, work was started one day ahead of schedule, 76% is done, and there will
likely be a delay of about 4 days.

e Actual and forecast time bars can be changed in the same way as plan time bars:
‘H—-—-?G—%_l‘%:l Lastenheft erstellen

Tasks whose processing has already started - i.e. with completion scope > 0% - are no
longer moved by existing links. However, direct moving - with the help of the mouse or
by changing start/end in the table - is still possible.

Locking planned time bars has no effect on the associated actual/forecast time bar.

With the corresponding setting in the user administration (see "Create users" on page
146), you can prevent users who should only have access to the actual data from chang-
ing planning data.

As long as no actual time has been defined (scope of completion = 0%), the actual time
bar is also moved when the associated target time bar is moved, i.e. in this case its
position always corresponds to that of the target time bar.

Since no actual time bar can be entered without an existing target time bar, a target
time bar must first be created at the corresponding position for actual times that were
not originally planned.

If there are several time bars in one row, the value in the Duration column is = sum of
the actual duration of all time bars in this row.

Hint:

The completion scope cannot assume any arbitrary value - especially in the case of short
time bars - since the beginning and end of a time bar must always lie on the set time
grid (see "Time grid" on page 119).

Delete actual times

Actual times can be deleted after clicking on a row or block.

This sets the Start Actual, End Forecast, and Expense
Forecast back to the planned values and the completion
rate to 0%.

x Delete Delete

E. Delete actual times [N
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Time tracking

Actual times can also be entered using the optional time tracking function (see Time
Tracking (optional) on page 205) or imported (see Interface for import of actual times,
absences on page 214).

In this case, the actual time bars are displayed with a red frame and their data cannot be
changed in the main table of A-Plan, nor in the Gantt chart:

s

[

Their data, e.g. end is, are not calculated in this case, but taken over from the time track-
ing!
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REPORT MODE, CREATE REPORTS

REPORT MODE

Report mode can be activated in the View menu and is used to display only the data of
a specific time period:

Start | View Data Table Data Gantt chart  Tools

Y Set dialog filter l A v Designation Workload Workload of completed tasks =~ WSS | (1/03/2022 | v |Start
Br Project/resource filter on/off Z Resources v Week numbers v Limits v Shift Gantt chart autom. = 31/05/2022 | v |End
Sorting Report Create
rj General filters on/off Date % completed No tooltips Mode Date like creation  Report
Filter, sorting Gantt chart - details Report
No | Task Resources Report Mode! Apr 2022 May 2022 Jun 2022 Jul 2022
Y v |11 |22 13|14 |15 |16 |17 |18 |19 | 20 | 21 | 22 | 23 |24 |25 | 26 | 27 | 2B | 29
1 [ Examples (3) mples
6 [ E-Business integration (6) [— €55 integration
7 N/Proj.Start
8 B Processes (4 P! rocesses
9 Identify departments (1)  Miller (20.0) [RY Identify departments
11 Determine contact. Stevens (40.0) VDetermine contact persons
13 Identify processes (1) Stevens (50.0) [ Identify processes
15 [ Determine new process... Determine new processes
19 Detailed design (1) Miller (50.0)

This is useful if, for example, you do not want to calculate the times to be spent and
costs to be incurred for an entire project, but only for a few months or a quarter, etc. If
this mode is activated, total values are also displayed for the resources, which makes lit-
tle sense without this mode, since the totals would then represent the complete planning
within the database.

Tasks whose times are outside the selected period will not be displayed in the report
mode.

The following should be noted when the report mode is active:
e No entries or edits are possible.
e The working times in the Gantt chart menu cannot be opened.
¢ No link lines are shown.
e Report mode active is not saved in the profile.

e At the top left of the Gantt chart, red text indicates that the report mode is active.

CREATE REPORT

For documentation or further processing of the above values, reports can be output to
an MS Excel file after clicking the Create Report button. The desired time period and the
type of report can be defined:
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mmm [ 01/03/2022 | v |Start
2 [31/05/2022 | v |End

Report _ ) Create
Mode Date like creation  Report
Report
| Report ? -
[ | B
Report file e
{0 \ReportTest.xlsx

I | Report template Browse ...

\Report0.xlsx

Report selection
I v/ Task report

v/ Resource report v/ with tracked actual times

v’ Capacity curve

19/03/2022 00:00 v 18/04/2022 00:00 v v

v/|5how file after creatiort

Create Report Cancel

When creating reports, filter settings are also taken into account, so that evaluations for
specific sub-scopes are also possible. For example, one of the free columns (see "Fehler!
Verweisquelle konnte nicht gefunden werden." on page Fehler! Textmarke nicht
definiert.) can be used for cost center numbers and then a filter can be set so that only
effort and costs of a certain cost center are output.

A-Plan X Report mode, create reports o 107



Task report

The first worksheet of the generated file shows the task report:

A B C D E [F
1 h |
>  Task Report
g
4 Time period: 01/03/2022 to 31/05/2022
5 Date of report: 06/04/2022
6
7 Folders
8 Projects
9 Lv. |~ -Tasks Completed on Traffic light Eff. pld. Start pld.
10 1 Examples o 132.6 wh 02/03/2022 12:00
1 2 E-Business integration o 59.2 wh 04/03/2022 07:45
12 3 - Milestones o 0.0 wh 02/04/2022 08:00
13 3 - Processes ® 26.8 wh 04/03/2022 07:45
14 4 - Identify departments ® 3.8 wh 20/03/2022 17:00
15 4 - Determine contact persons 0.0 wh 20/04/2022 16:00
16 4 - Identify processes o 6.5 wh 15/03/2022 20:00
17 4 - Determine new processes ® 16.5 wh 04/03/2022 07:45
18 5 - Basic design ® 7.5wh 04/03/2022 07:45
19 5 - Detailed design 9.0 wh 12/04/2022 16:00
20 3 - Topics, contents 25.0 wh 10/05/2022 16:00
21 4 - Define topics 11.0 wh 10/05/2022 16:00
22 4 - Structuring 14.0 wh 10/05/2022 16:00
23 3 - Data processing 7.4 wh 08/03/2022 07:45
Resource Report
The second worksheet shows the resource report:
A B C D E F G H

1]

Resource Report

Time period: 01/03/2022 to 31/05/2022

Date of report: 06/04/2022

Groups

Resources
Lv. v -Tasks Parent Task Workl. pld. Completed Start pld. Dur. pld.

2

Y

4

5

6

7

8

9

10 1 Company XYZ 24.9%

1 2 Internal staff 49.8%

12 3 Stevens 67.5%

13 5 - Determine contact persons |Processes 40.0% 20/04/2022 16:00 00h

14 5 - Identify processes Processes 50.0% 15/03/2022 20:00 13.0h

15 6 - Basic design Determine new proc 20.0% 22/03/2022 16:00 15.0h

16 5 - Task 11 Task 1 100.0% 26/03/2022 12:02 08/03/2022 06:00 13.0h

17 3 Schulz 20.0%

18 6 - Basic design Determine new proc 30.0% 04/03/2022 07:45 15.0h

19 5 - Choose hardware Data processing 20.0% 17/03/2022 07:45 17.0h

20 5 - Purchase hardware Data processing 10.0% 08/03/2022 07:45 400 h

21 3 Miller 62.0%

22 5 - Identify departments Processes 20.0% 20/03/2022 17:00 19.0h

23 6 - Detailed design Determine new proc 50.0% 12/04/2022 16:00 18.0h

24 5 - Task 11 Task 1 100.0% 26/03/2022 12:02 08/03/2022 06:00 13.0h

23 5 - Task 21 Task 2 15.0% 25/05/2022 12:45 34h
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Capacity curve

In the case of capacity progression, a further separate worksheet is generated for each
resource group in the Excel file. Above the tabular representation of the entire group
and individual resources, a diagram is generated in each case, which shows for the group
the course of the maximum available capacity (taking into account working times, ab-
sences, etc.), the course of the already scheduled, the already worked (Actual), the still
available Remaining capacity and the Workload:

A B C D = F G H J K L
1
2  Capacity curve Company XYZ / Internal staff
3
4 Time period: 28/02/2022 to 05/06/2022
5 Date of report: 06/04/2022
140.0 wh 120.0% Max
120.0 wh 100.0% Planed
100.0 wh / 80.0% Actual
80.0 wh ——Remain
60.0%
60.0 wh e\ 7K.
40.0%
40.0 wh
20.0 wh — /\/__ 20.0%
0.0wh 0.0%
week9 week10 week1ll week12 weekl13 weekld weekl15 weekl6 week17 weekl1l8 week19 week20 week2l week22
6
7
8 week 9 week 10 week 11 week 12 week 13 week 14 week 15 week 16 week 17
9 Totals Max. 80.0 wh 87.0 wh 120.0 wh 120.0 Ah 120.0 Ah 120.0 Ah 96.0 Ah 96.0 Ah 120.0 Ah
10 Planed 2.4 wh 54.2 wh 111.2 wh 118.4 Ah 48.0 Ah 28.0 Ah 20.8 Ah 19.2 Ah 24.0 Ah
11
12 Remain. 77.6 wh 32.8 wh 8.8 wh 1.6 Ah 72.0 Ah 92.0 Ah 75.2 Ah 76.8 Ah 96.0 Ah
13 Workl. 3.0% 62.3% 92.7% 98.7% 40.0% 23.3% 21.7% 20.0% 20.0%
14
15 Miller Max. 40.0 wh 40.0 wh 40.0 wh 40.0 wh 40.0 wh 40.0 wh 32.0 wh 32.0wh 40.0 wh
16 Planed 0.0 wh 32.0 wh 40.0 wh 40.0 wh 8.0wh 8.0 wh 14.4 wh 16.0 wh 20.0 wh
17 Actual 0.0 wh 0.0 wh 0.0 wh 0.0 wh 34.8 wh 37.3wh 0.0 wh 0.0 wh 0.0 wh
18 Remain. 40.0 wh 8.0 wh 0.0 wh 0.0 wh 32.0 wh 32.0wh 17.6 wh 16.0 wh 20.0 wh
19 Workl. 0.0% 80.0% 100.0% 100.0% 20.0% 20.0% 45.0% 50.0% 50.0%
20
21 Schulz Max. 40.0 wh 40.0 wh 40.0 wh 40.0 wh 40.0 wh 40.0 wh 32.0 wh 32.0 wh 40.0 wh
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Layout of task and resource report

As a template for the output to the Excel file the file "Report0_en.xlsx" is used, which is
copied to the main directory of A-Plan during the installation ("...\c:\Program Files\A-
Plan X"):

A B C D E F
1 |:l don't delete the first 2 rows, see note YCompleted on Traffic light  Eff. pld.
2 Task Report
3
4 Time period: o
5 Date of report:
6 L
7 Folders
8 Projects
9 Lv. ~| -Tasks Completed on Traffic light Eff. pld.
10 0 Total
11 1 Folder 1
12 2 Project1 31/12/2010 08:00 1234.5 wh
13 3 -Task1 31/12/2010 08:00 1234 5 wh
14 Actual time 01
15

Task report | Resource report = Capacity Team 1 @

The layout of the template file and thus the report output can be adapted to the exist-
ing requirements for the activity and resource report as far as possible. But please
make sure that you use a copy of the file for this purpose, so that you do not overwrite
the original! The following elements or properties can be changed:

Fonts and sizes,

Cell formats (e.g. number of decimal places),

Width of the columns,

Height of the rows,

Deletion of unnecessary columns starting from column "D",
Sequence of columns starting from column "D",

Texts,

Rows, frames

Not to be changed:

Content of the 1st row (A-Plan needs the labels for the identification of the columns,
they are not output when creating the report)

Position of the rows (so no rows may be deleted, moved or added!)
Worksheets order

Text "Capacity Team 1" in the designation of the 3rd worksheet (will be replaced by
current designations of the respective team during report generation).
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OPTIONS

CALLING THE OPTIONS

The dialog window for setting the options is opened by pressing the Options button in
the Tools tab.

VIEW SETTINGS

The settings under View are saved in the profiles (see "Saving the settings in profiles”
on page 128), so that different settings can be recalled here.

Gantt chart

Options
o= View ~
I N Designation of holidays
Time bars ¢ |Display Al
®) From 2 pixel width
& User settings A

General settings . ) )
Visible time window

Colors Gantt chart
Messages / Orientation 08:00 v| o 16:00 hd

Start behavior

%t Basic settings ~
Planning period

Costs / Abbreviations

Pattern individual

Pattern priority-dependent

Names of the holidays

The designations of the public holidays (see "Holidays" on page 125) can be displayed or
hidden.

The following options are available:
Show names of All holidays.

Show designations of holidays From 2 pixels display width. In this case, the labels will
be displayed only if the stroke indicating the holiday at least is 2 pixels width.

All designations hidden.
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Visible time window

The visible time window is used to set the times at which a day begins and ends in the
Gantt chart. It should be selected in such a way that the times to be set lie within this
range, since times that lie outside this range cannot be set with the mouse arrow.

Time bar
Options
.= View A
Text position
Gantt chart
outside of timebars
I Time bars
k‘ inside the time bars

. 0
& User settlngs ™ @) inside only if there is enough space

General settings

Date format
Colors Gantt chart

Messages / Orientation Format: dd-MM-yy hh:mm tt
SRl e Example: 11-04-22 07:10 PM
%t Basic settings ~
String Description
Planning period : Time separator
Costs / Abbreviations .orfor- Date separator
Pattern individual d Short date (= dd.MM.yyyy)
dd Day as number with leading zero
Pattern priority-dependent ddd Day as abbreviation (Mon-Son)

Text position

If texts are to be displayed with the time bars (see View menu), they can generally be
displayed outside, i.e. behind the time bars, generally inside the time bars or only in-
side the time bars if the respective time bar is long enough for this. In the second case,
the text overlaps at the front and back if the time bars are too short.

Date format

When outputting the date of the beginning and end of the time bars, the format for this
can be specified.

The most important characters for setting the output format are the following:

d Day h Hour

w Week m Minute

m Month tt 12 hours display
yy Year

Examples (03/04/2022, 01:45 PM):

"d/m" 3/4

"dd/mm/yy" 03/04/22
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"hh:mm tt" 01:45 PM
"mm/dd/yyyy h:mm tt" 04/03/2022 1:45 PM

For a complete set of all formats, see the list in the dialog box.

USER SETTINGS

The user settings are higher-level settings that - in contrast to the basic settings (see
"Basic settings" on page 119) - can be set individually by each user. They always apply
to the respective user, regardless of the profile used.

General settings

Options

= View A
Gantt chart Default values for new entries

antt cha

Priority: 2 2

Time bars

® ey settings ~ Length of time bar:

- —

G | ) adapted to resolution

eneral settings

®) 1 workda
Colors Gantt chart y
fixed duration |0 0:00 ~| (days hours:minutes)

Messages / Orientation

Start behavior ) .
« | Automatically create time bar at new task

%2 Basi i ~
e* Basic settings Workload: 100,00 % *

Planning period

Costs / Abbreviations Re3liE UL L)

Pateindividagl Font selection Default

Pattern priority-dependent Tahoma, 8,25 Pt.

Time tracking

Holidays
Master database / security / server
directory
Language®
German ®) English

*Changes only take effect after restart.

Default values for new entry

The values set here are used when entering new tasks or time bars.

Priority

The value set here will be applied when entering a new task row.

Length of time bar

Double-clicking on the Gantt chart creates a new time bar that starts at the position of
the mouse pointer and has the duration set here.
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With the option adjusted to resolution the length of the time bar depends on the step
size with which the mouse arrow is moved over the Gantt chart. For example, at the Year
resolution, a new bar will have a length of one working day (see below), at the Day short
resolution it will have a length of 2 hours, and at 10 minutes it will have a length of 1 mi-
nute.

If 1 workday has been set as an option, the time bar always starts with the set work start
when a new entry is made and ends with the work end of the default calendar (see
"Create resource calendar" on page 85).

The Fixed duration option allows you to specify the default length in days, hours and
minutes.

Automatically create time bar at new task

When inserting a new task, a time bar is automatically created in the middle of the Gantt
chart. The length of this time bar corresponds to the setting under Length of time bar
(see above).

Resource workload

When assigning resources the workload value defined here is used by default.

Font (table / Gantt chart)

The font and font size set here are used for the table and the Gantt chart for both the
screen view and the printout.

Language

Setting the language of the programme interface, the messages and the manual.
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Colors Gantt chart

Options
o= View A
Gantt chart Colors Gantt chart
antt cha
Time bars 4 7| Contrast (0-5)
5 ~ Visibility of planned time bars when
: User Settings A ~ | actual time bars are displayed (0-5)

General settings

title
Colors Gantt chart
Messages / Orientation Weekend Background Torer Holiday
Start behavior
Folder row

%t Basic settings ~

Planning period

(Change after click) Default Colors

Costs / Abbreviations
Pattern individual

Pattern priority-dependent

Clicking on the element to be changed opens a dialog box in which the desired color can
be selected and accepted by pressing OK. The standard colors of A-Plan can be set by
clicking the corresponding button.

Contrast

To adapt to different monitors or personal preferences, in addition to the color of the
background, the contrast between the dividing lines can also be adjusted in 6 levels:

Contrast = 0 Basic design (2)
Detailed design...

Contrast =2 Basic design (2)
Detailed design...

Contrast = 5 Basic design (2) |
Detailed design...
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Visibility of the plan bars

When *Actual’ mode is activated (see Target/actual comparison, forecast on page 103),
the plan bars are displayed behind the actual time bars with a transparency that can be
set here:

B Determine new... O 67.3% F o —
Basic design (2) O 100.0 % 00 {
Detailed design. .. @ 40.0 % l:'|:n-0-57._
Messages / Orientation
Options
o= View ~
Messages
Gantt chart
Time bars + |Confirm deletion of data
. v | Di
: User settlngs A Display general messages
General settings Show message if resources are overallocated / absent
Colors Gantt chart Threshold: 100.00% -

I Messages / Orientation

Start behavior
Visual guides
%2 Basic settings N
+ |Perpendicular guidance line
Planning period

o + |Position of mouse pointer
Costs / Abbreviations

Pattern individual

Messages

Confirm deletion of data

With active deletion of data confirm, before deleting data you will be asked if you really
want to delete the data (= protection against accidental deletion).

General messages

If you have enabled this option, you will receive appropriate notifications depending on
the action.

Visual guides

d Wed, 06/04/2022 12:00 For easier positioning of the time bars, a vertical guide line

L,—m is displayed at the tip of the mouse pointer. is displayed at

the tip of the mouse pointer.

If these lines bother you, you can hide them.
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Create prototype Also the field with the display of the current position of
Start: Sat, 06/08/2022 08:00 | the mouse pointer can be hidden. In this case it will be
End: Tue, 23/08/2022 16:00 | . . .
et Duration: 12 00:00 displayed only when changing a time bar (start, end or po-
ial Mgy Effort: 7 00:00 Esition)
Workload: 100 % ] )
FKG%} Create prototyLe

Startup behavior / Email / Synchron. of absences

Options
£ View ~
Start behavior
Gantt chart
Time bars | Open last file automatically
g User_settings A Display current day in Gantt chart

General settings

Colors Gantt chart Email settings
Messages / Orientation Sender address: service@braintool.com Evaluate
Start behaviour / e-mail / synchronize CC: service@braintool.com
absences
v |Copy of emails to sender
%t Basic settings ~
Planning period v |Use own e-mail server
Costs / Abbreviations Outgoing mail server: | T Port: 07
Pattern individual User name:
Pattern priority-dependent Password:
Time tracking
Holidays Synchronising absences with MS Outlook
Master database / security / server Absences synchronize
directory
Synchronize each 10 Z | minutes
Category(s) in MS Outlook: Schulung -
v| Urlaub
Geburtstage
A-Plan
| Krank -

Open last file automatically

If this option is enabled, the database you last worked with will be loaded automatically
when you start A-Plan. If this database is not found, a new - empty - database will be
created.

You should switch off this option if there are longer waiting times when starting A-Plan
while working in the network (e.g. because the whole network is searched for the data-
base).

Display current day in Gantt chart

If this option is enabled, when A-Plan is invoked, the Gantt chart is set so that the current
day is in the visible area. If it is disabled, the left border of the Gantt chart will be set as it
was when the settings were last saved.
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Emalil settings

To be able to send emails from A-Plan (see "Sending emails" on page 45), the settings
specified here must be made.

Synchronize absences

It is possible to synchronize absences (see ,Absences” on page 87) with personal calen-
dar entries in MS Outlook. The categories of MS Outlook whose entries are to be syn-
chronised can be defined. The time interval for synchronization can also be specified.

Notes:

e The absences of the resource whose name matches the logged-in user are syn-
chronized. If the login name differs from the resource name, the resource for
which absences are to be synchronized can be specified as described under
"Group / Resource" on page 209.

e Synchronization can only take place with the respective personal calendar.

e All entries in the absences row of the resource concerned are synchronized.
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BASIC SETTINGS

Basic settings are settings that are always valid for all users of a database.

Planning period / Time grid

Options
= View
Gantt chart

Time bars

& User settings
General settings

Colors Gantt chart
Messages / Orientation

Start behavior

Planning period / Time grid

Start of planning period End of planning period Time grid
12/04/2012 - 12/04/2042 - 15 minutes v
Important:

The planning period and the time grid, with which all calculations of A-Plan are done, influence the
performance of A-Plan. Therefore, the planning period should not be significantly larger and the time grid
should not be finer than necessary.

In addition, each user can indivdually set the "Earliest end date' in the 'dialog filter’, which prevents plans
from being read in that were completed before the date set there.

%2 Basic settings A~

Planning period

Planning period

Since the entire planning period must be taken into account for some internal calcula-
tions, it is necessary to define this period for performance reasons. It should at least cov-
er the entire period required within the database and should not take into account any
excessively large reserves in the process.

Time grid

The time grid determines the step width in which time points are entered and displayed
and calculations are performed. Possible values are

5, 10, 15 or 30 minutes,
1, 2, 3, 4 or 6 hours or
Day / 8 hours, Day / 12 hours

The setting should be selected so that the shortest time intervals that occur in your
planning can just be displayed. For example, if you generally plan only in hours or even
days, set 1 hour or day, respectively.

The coarser the time grid selected, the faster internal calculations are performed (1 hour
instead of 1 minute, for example, results in approx. 30% speed gain), and settings can
also be made more easily and quickly, since unwanted intermediate values can neither
be set nor displayed. The latter is a great advantage especially when setting times in the
Gantt chart.

With both Day / 8 hours and Day / 12 hours, A-Plan no longer "knows" hours, but all
calculations and displays are always in whole days. The difference between Day / 8
hours and Day / 12 hours is only that when using hourly rates, which is not recom-
mended, these are extrapolated for a day to 8 or 12 hours. However, it is advisable to
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specify not hourly but daily rates for the costs in the Day ... setting, then it does not
matter which of the two settings is used.

Notes:

When changing the time grid of an existing database, no values in the database are
changed, but existing values are displayed or printed etc. according to the selected time
grid. However, newly entered values will be adjusted if necessary so that they lie on the

time grid.

calendar

Costs / Abbreviations

Options
o= View
Gantt chart

Time bars

& User settings
General settings

Colors Gantt chart
Messages / Orientation

Start behavior

%2 Basic settings
Planning period

I Costs / Abbreviations
Pattern individual
Pattern priority-dependent
Time tracking
Holidays

Master database / security / server
directory

Duration / Effort*

Unit duration: |[lay(s)7\f‘
Unit Effort: |Day(5) ~ ‘
Abbreviations
Currency: § Effort: w
Resource: rs
Minute: m Week: w
Hour: h Month: m
Day: d Year: y
Cost rate™
Unit of time: Hour(s) |
Default cost rate: 50.00 s/h 7
Important:

The default cost rate affects ALL costs for which a cost
rate was not explicitly specified in the assigned
resources!

The recalculations of the affected costs are done after
closing the option window.

* Default values used if no different values are entered in
the main window table.
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Duration / Effort (time unit)

The value selected here is used by default together with the abbreviation for the effort
if .

Abbreviations

Abbreviations used in the table of A-Plan for both the display and the printer. Any ab-
breviations can be used and they have no influence on calculated values.

Cost rate (time unit, cost rate)

The values entered here are used by default if no special value has been entered for a
resource in the main table (see "Fixed costs, cost rate of resources” on page 97).

The following values are available for the time unit to which the costs are to be related:
Minute

Hour

Day

Week

Month

Year

For the representation of the corresponding values, the characters (sequences) entered
for abbreviations are used.
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Bar pattern

The patterns (and colors) for the time bars are divided into individual and priority-
dependent patterns. patterns (or colors) are distinguished.
Individual pattern

Each individual time bar can be assigned an individual pattern, and the palette available
for this can be specified in the following dialog box:

Options = X
= View N
Gantt chart No |Designation 4 |Background Color Pattern color Pattern Preview

2 105 data proc. I 192, 80, 77

Time bars
107 | external implem. Custom | System

: User settings N 106  internal implem.

] DiagonalCross

. Automatic
General settings 102 milestone h i
Theme Colors
Colos Gant chrt (N EEEEEEN
. . 108 | Staff 1
Messages / Orientation
109 | Staff 2
Start behavior
104 | topics
%2 Basic settings ~ 110 (untitled 08)
Planning period 111 (untitled 09) Standard Colors
Costs/ Abrvitons 12 (onited 10) | g g o ) O
o 113 (untitled 11)
| Pattern individual . More Colors...
114 | (untitled 12)
Pattern priority-dependent §
115 (untitled 13) 7,51 [

Set the pattern

Any number of named patterns can be defined, each consisting of 3 components:
e Background color
e Pattern color and
e Pattern

These patterns can be defined using the Pattern dialog box (see "Colors / Patterns" on
page 51) and .

Then, by clicking on a pattern and a foreground and background color, you can make
the desired assignment.

Priority dependent patterns

If no individual pattern has been assigned to a time bar, a priority-dependent pattern is
displayed (see "Priority dependent patterns” on page Fehler! Textmarke nicht
definiert.). For example, if a red color has been selected as the pattern for priority 2, all
bars belonging to a project or task with priority 2 will be displayed in red.

You can set a specific pattern for each priority, and also one for all completed time bars:
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Options

.= View ~
Gantt chart

Time bars

& User settings ~

General settings
Colors Gantt chart
Messages / Orientation

Start behavior

%* Basic settings A
Planning period

Costs / Abbreviations

Pattern individual

| Pattern priority-dependent

Resource workloads (colors, percentages)

As explained in the chapter "Display / create resources" on page 84, different colors are
used depending on the workloads of the resources:

B Verwaltung (3)

W B N U AW N

1
1
12
13
14

o

Design...
Compl.

Priority 00
Priority 01
Priority 02
Priority 03
Priority 04
Priority 05
Priority 06
Priority 07
Priority 08
Priority 09
Priority 10
Priority 11
Priority 12

4 | Background Color
[ 238, 236, 225
I 79, 129, 189
[ 146, 208, 80
I 79, 129, 189
Il Black
I Black
I Black
I Black
I Black
I Black
I Black
I Black
I Black
I Black

Pattern color

Doooooooooooon

Pattern

=

Preview

I

Hanna (9) [

Stefan (8) [

I B B

Sabine (7)

If other colors or bounds are to be used, the desired values can be set in the options.

[ om |
I |

The values shown here are the default settings:

Options
o= View
Gantt chart

Time bars

& User_settings
General settings
Colors Gantt chart

Messages / Orientation

absences

%t Basic settings
Planning period

Costs / Abbreviations
Pattern individual

Pattern priority-dependent

Resource workloads (colours,
percentages)

Time tracking

In the first line, the colour of the absences can also be changed if required.

Start behaviour / e-mail / synchronize

No |towor... ~ |Color

» 0 Absence
1 50 %
2 70 %
3 90 %
B 100 %
5 >100 %

Delete selected
color

I DarkGreen
[ GreenYellow
Il Green

[ Orange
I OrangeRed
Il DarkRed

New color

ST

Sl

gc
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Time tracking

When using time tracking (see "Time Tracking (optional)" on page 205), 2 basic settings
can be set here:

Options
o= View N
Time trackin

Gantt chart -
— Actual times may only be entered via time tracking

ime bars

® . Do not take over actual times of completed tasks from planned time, if no
- USGF_SGHI”QS 2 times have been entered yet

General settings

Colors Gantt chart Actual times Import

Files
Messages / Orientation

. . . WServer2\A-Plan\Daten\tracked himes*.xlsx
Start behaviour / e-mail / synchronize

absences

%2 Basic settings A

Planning period

Check for new file each 30 min =
Costs / Abbreviations e

o Cancel if error occurs
Pattern individual

+|Do not show messages during automatic import
Pattern priority-dependent ) i
Do not delete overlapping times
Resource workloads (colours,

percentages) User who should read in actual times

Time tracking -

Holidavs

Actual times may only be entered via time recording

It is not possible to enter actual times in the main table of A-Plan, as only values entered
in the time tracking dialog ("Time Tracking (optional)" on page 205) are to be taken into
account.

Do not take over actual times of completed tasks from planned times, if no times
have been entered yet

By default, the planned times are taken over as actual times for tasks that are completed
but for which no actual times have been entered. If this option is active, the value "0 wh"
remains if no actual times are entered.

Actual times import

For description see chapter "Interface for import of actual times, absences" on page 214.

124 o Options A-Plan X



Holidays

Besides weekends, any interruptions can be taken into account when calculating times.
These can be holidays, but also interruptions of any length. In the Gantt chart, the holi-
days or interruptions are displayed in dark gray by default:

1w 2 | 3 4|5 q /8
Neigjahr Hellige 3 Kénige

Note:

Starting from the resolution "Month" (see chap. "Resolution of the Gantt chart" on page
34), the holidays are no longer displayed, since they would be too close together at
these resolutions.

In the table of the Holidays dialog window, the holidays or work interruptions can be
managed:

Options | X
= View ~
Gantt chart Designation Start - (End Dur. a... |a... Holiday calendar
. b New Year 0101 00:00 0201 00:00 0100:.. [v] [v][~] |REAESEIPEEEET: M

Time bars

Holy 3 Kings 06.01. 00:00 | 07.01.00:00 0100:. [v] [v Default calendar
& User settings R Labor Day 01.05.00:00 02.05.00:00 0100:.. [v] [v New Calendar
General settings National Holiday - AU 01.05. 00:00 | 02.05.00:00 0100:.... |v

Delete calender

Ty S . National Holiday - CH 01.08.00:00 02.08.00:00 0100:.. [v
Messages / Orientation Assumption Day 15.08. 00:00 | 16.08. 00:00 0100:.. |v

German Unity Day 03.10. 00:00  04.10. 00:00 01 00:... |v| |v
Start behavior

National Holiday - AU 26.10. 00:00  27.10. 00:00 ' 0100:... |v
%2 Basic settings A Reformationstag 31.10. 00:00 | 01.11. 00:00 | 0100:. |v New date
Planning period All Saints' Day 01.11.00:00 | 02.11.00:00 0100:.. |v| |v Delete time bar(s)
Costs / Abbreviations Immaculate Conception 08.12. 00:00 ' 09.12.00:00 0100:... |v

o Christmas Eve 24.12.12:00 | 25.12.00:00 00 12:.. |v Select all

Pattern individual

Christmas Day 25.12. 00:00 26.12.00:00 0100:.. |v
Pattern priority-dependent . Deselect all

2nd Christmas Day 26.12. 00:00  27.12. 00:00 01 00:.. |v
ieluacing St. Stephen's Day 2612.00:00 27.12.00:00 0100.. [v juc=lisacuatd
Holidays A St. Stephen's Day 26.12.00:00  27.12.00:00 | 0100:... [v
Master database / security / server Good Friday 06/04/2012 ... 07/04/2012 ... 01 00:...
directory

Easter Sunday 08/04/2012 ... 09/04/2012 ... 01 00:...

The list of holidays contains all holidays that are available in the current database, which
may include different countries or states.

For the resources, it is then possible to specify which holiday calendar is valid for the
respective resource:

Resource/Task Holidays

B Company XYZ (2)
& Internal staff (3)

Stevens (20) DEUTSCHLAND
Schulz (16) BAYERN
Miller (17) SCHWEIZ
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By default, the holiday calendar that has been marked as the default calendar in the op-
tions window is used.

The assignment of the holidays to the selected holiday calendar (top right of the dialog
box) is done by placing a check mark in the active column.

If you want to display only the holidays that belong to the selected holiday calendar, you
can hide the others using the Hide disabled option.

New holiday calendar

Using the New calendar name function, any other holiday calendars can be created and
the desired holidays can be assigned by clicking in the "active" column.

Enter new appointment

After pressing the New appointment button, a new row is added to the table and an in-
put field for the designation is opened.

Then click on the existing value in the Start column. You can now change the date.
Then you can enter the end of the interruption in the same way.

If the interruption is to be repeated annually, activate the Repeat annually check box.
Annual appointments can be recognized by the missing year numbers.

Delete appointments

Click the corresponding row and press the Delete button.
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Master database, security, server directory

Options
= View
Gantt chart

Time bars

& User settings
General settings

Colors Gantt chart
Messages / Orientation

Start behavior

%2 Basic settings
Planning period

Costs / Abbreviations
Pattern individual

Pattern priority-dependent
Time tracking

Holidays

Master database / security / server
directory

Master database

Master database

\\Mac\Home\Documents\ A-Plan\APlan16\Daten\Expl_Project_planning.apldb (MS Access)

+ |[Current database is master database

Only in the master database information about global directories (backup copies, server directory) and license data is
stored.

This prevents by opening another database - e.g. another department or another company - the mentioned settings are
overwritten.

Backup copies

Directory for backup copies
\\Mac\Home\Documents\A-Plan\Backup Browse ...

Backup every Smin No A-Plan backup copies

Available backup copies: If you use a SQL database, you can alternatively use the
- the last 10 backup function of the SQL server.

- 1 per day of the last 7 days

- 1 per week of the last 4 weeks

- 1 per month of the last 12 months

A new backup copy will only be created if the entered time
span has expired AND at |east one edit has been made!

Server Directory

U:\TestDaten Browse ...

Directory for license file 'aplanX.lic', ini files, like ‘options.ini'.
All users must have at least read permission for this directory.

The settings for the backup copies, the server directory and the license information
generally apply to all users and databases. To ensure that these settings are available to
all users, they are stored in the server directory. For this it is necessary that the server
directory is known on the computers of the users. It is therefore stored after the defini-
tion in the database and saved with the users by opening this database on the respective
computer (file "config.sys" in the A-Plan client directory 'documents\A-Plan’). So that this
information is not inadmissibly overwritten by opening other databases - e.g. from an-
other department or another company - it is taken over only from a certain database,
namely from the master database.

If no master database has been defined yet, the first database opened by a user with
master rights becomes the master database. If you want to use another database as the
master database, uncheck the Current database is master database checkbox in the
master database and then open the desired database, making it the new master data-

base.

Important:

The information of the master database is available to other users only after they have

opened it at least once!
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Backups

At the interval set for Save every ... minutes, a compressed backup copy of the current
database is automatically created as a zip archive. This is done even if the database is
opened by several users. If no change has been made to the database since the last
backup, the creation will be delayed until a change has been made. This prevents several
identical backups from being created in succession.

For the backup copies, a separate directory is created for each database below the direc-
tory set in the dialog window. The individual backup copies are given the name of the
database with the date and time appended, e.g. "Name 2020-02-20 14-45.zip".

Backup copies can be opened again like normal A-Plan databases after unpacking the
zip archive.

The settings for the security copies require master authorization and are only possible in
the master database (see above).

Server directory

If central files, like the "Options.ini" or ini files of a special solution must be accessible to
all users, the A-Plan server directory is used for this purpose. The license information is
also stored in the server directory so that it does not have to be entered for each user.

Setting this directory requires master authorization and is only possible in the master da-
tabase (see above).

SAVING THE SETTINGS IN PROFILES

To avoid having to constantly re-enter every combination of settings, each user can save
as many individual profiles as desired. In the profiles, not only the settings of the main
window and the options, but also the print settings are saved.

Important:
No data is stored in the profiles, only settings! Therefore, if you enter or delete data un-

der a certain profile, this will also affect the data stock of all other profiles!

Since the profiles are stored directly in the database, they are available even if a user
opens the database from another computer.

Working with profiles

Sart View DamTable  The existing profiles are displayed in the Start tab and
2Z Profile: | Project XYZ K can be called up there with a mouse click.
9= Save set Favorites
- Project XYZ
Manage Prol Overview
Default

Global profiles
No 1 Personal profiles

Default
1 [ Overview
2 | Project XYZ
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o

oE Profile: | Project XYZ v 1 Changes to the settings are applied to

S5, Save settings EF the current profile by the Save settings
* Spec. print .
Manage Profiles profile (No) function.
Profile If all changes are to be applied auto-
Save settings : matically, the button can be snapped

Apply settings to the current profile . C . . . }
Activate and deactivate automatic saving by 'Ctrl' + Click !nto place by C“Ckmg on it while hold
T ing down the CTRL key.

%= Profile: | Project XYZ v E With the menu item Manage Profiles new pro-

o, Save settings = files can be created or the current one can be de-
Spec.

Manage Profiles profile leted.

New Profile; | Project A2

o

Q0|

(-]

Delete current profile

| S

Global profiles (multi-user version)

In addition to the personal ones, global profiles can also be created in the multi-user
version of A-Plan, so that certain profiles only have to be created once and are then

available to all users. To protect them from accidental or unauthorized changes, they can
only be created and modified with master rights.

Like the personal profiles, the global profiles can be created by entering the desired
name under Manage profiles and pressing the ENTER key. To distinguish them from the
personal profiles, their names must be preceded by a "+".

In the list of profiles, the global ones are displayed in a separate block:

2= Profile: | +Team view v  If a global profile is selected by a user without master
5% Save set Favorites ~  rights, settings can be changed temporarily, but these
+Team view .
Manage Prof project A2 are not saved when the profile is changed or when A-
EFOJECF XYZ Plan is closed, so that the original settings are availa-
verview . . o . . .
No 1 Default ble again the next time the profile in question is se-
Global profiles lected.
1 E +Team view *
2 Personal profiles
& | Default
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PRINT

GENERAL NOTES ON PRINTING

Form of expression

The printout of the data is done in the same way as the display on the screen except for
the time range, which can be selected independently.

If you need different settings for the printout than for the screen display, you can save
this setting as a print profile (see "Print profile" on on page 131).

Size of the printing area

A-Plan can use all formats supported by your Windows printer or plotter. If the table and
the Gantt chart do not fit on one page, the printout is also split into several pages - simi-
lar to MS Excel:

“apam

CHHIFEFEECAEIF A

4

The printout can also be scaled to fit on a page, for example:

Print Preview

= projects S Reduce | 2y page Color~ | EPPr

—
~ | Gantt chart 02 Number o note coures | [ [ N & HD

Start Date Time range End Date ze Search  Thumbnail
01/09/2022 00:00 | v 6% Month(s) | v r

" 5
“s* Resources Q, Zoom~

[2) Watermark i Pr

P E>

+ Settings synchr, - @ Enlarge

~ 4 N i Z Back d
() Automatically calculate | calculate avigation oom ickgroun:

© manual
O Today

(O Start of week

Resolution (= print profile) Pages hor.  Pagesver.  Scaling
Week S v 1[” 1
- Projekt
calculate calculate + calculate
L, o o sz a0z How 2022 pec 2022 2023 e 2023
MBI @ 19 2239 10 17 M ETD M 2 BASI 2 19 21 28 905 16 B W561 13 2 i
k omazpeom Lo
Close Apely wsd T g —— N AN
- 1~ T e S —
7 18d  Wapics, W fxsd
i fralil
a Zd
% 4d
= =4
F= 8d
2 54
3 Search engns regemamn (1) 14 B Search angine regisration
s Staff e (2) 74 I St traning ]
£ Adt brochuses (1) 5 d I Erochures IO
a Merketing mess ses 45d I Mrketng messur )
a od
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Manual page break

Resource/Task State If a new page is to start before a certain row dur-
ing printing, this row can be provided with a
manual page break. In this case, a corresponding
symbol is displayed in the status column.

B Internal staff (3)
Stevens (20)
Schulz (16)
Miller (17)

-

YL

-

You can activate this option if you first right-click the leftmost row and then select the
Insert Page Break item in the context menu.

PRINT PREVIEW, PRINT SETTINGS

Print profile

As far as possible, the existing settings on the screen are used for the printout.

However, since different settings are often required for the printout than for the screen
display, e.g. filters, the selection of columns or the resolution of the Gantt chart, dif-
ferent settings can be made for the printout within each profile:

Start View Data Table Data Gantt char

o= Profile: | Default > r
3% Save settings E
Spec. print
Manage Profiles profile (Yes)
Profile

If different print settings are available, this is indicated by a (Yes) next to the button. If
there are no special settings, the unchanged settings of the respective profile are also
used for the printout.

The print profile can be deleted independently of the actual profile:

Start View Data Table Data Gantt char

o= Profile: | Default v r
3% Save settings E

- Spec. print
Manage Pro1*esv profile (Yes)

%= New Profile:

om Delete print profile onlyl 13/2

Special print settings

All settings that are only useful for printing are made in the print preview, ...
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o Ei ak . ... which can be accessed either via the Quick access

_ bar or via the file menu ...
. Print Preview View Data Table

o Profile: | Default v

o=

oiy Save settings

©

- Print

Open
Save as

E Direct Print

Print

Print with Settings

Database administration %0

Close

Options | Ql Print Preview

Help

... can be called.

The print preview and the print output can be adapted to the respective need by a large
number of options:

Print Preview

=i is « | ante chart 2] | Number of note columns | 1 Margins - M B e EDOO QRedce | By G VT profeass @
3% Resources [P Alignment = — P Next Page W E|I | Q, Zoom~

= |H 3 7] Prink Legend — Search Thumbnai F Multiple 7 () fx3 Export
/| Settings synchr. ades/Rocteq £ Seg e 10 Size = e Wl Last Page @, pages~ @ Enlarge B = “A* Resources e

Page Setup 4 Navigation Zoom Ba Print Export

Project or resource output

The output of the project view (upper part of the

ron. - .

Print v/| = Projects . .
= g screen view) and the resource view (lower part of the
= Print immediately “"Resources  screen view) are independent of each other.

Print

Print Preview If the same settings are to be used here, both
"~ Projects Tl Gantt chart printouts can be synchronized so that the settings only
2% Resources have to be made once.

v/ Settings synchr. ¥ | Header/Footer
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Print notes

If printing of notes is enabled, they will be printed on a separate page at the end.

To make the best use of the space under the table, the number of note columns can be
freely selected:

Print Preview
= Project
rojects ~ | Gantt chart 2 : Number of note columns

-9~ Resources

~ |Header/Foot v/| Print Legend
v/ Settings synchr. eader/Footer 8

Page Setup
If the number of note columns is 0, no notes will be printed.

The assignment between row and note is made on the basis of the column number
(No.). So that it is recognizable with which rows notes are present, the numbers of these
rows are provided with an asterisk (*).

Notes of time bars are marked by the number of the row and a running number, e.g. 15-
1 = first bar note of the 15th row. Here, only notes of time bars are printed that are visi-
ble in the Gantt chart when printed.

Print legend

A legend can optionally be printed before the notes. Here, all bar patterns used during
printing are displayed with their designations (see Individual pattern on page 122) are
printed:

Legend

B data proc. [0 internal implem. [ Priority 02 I topics
B8 external implem. [ milestone I process

Gantt chart

~ |Gantt chart 2 : Number of note columns iﬂ REIIN H
Start Date Time range End Date
Day(s) v
O Automatically
O manual
O Today

() Start of week

Resolution (= print profile) Pages hor. Pages ver. Scaling
Week S v B2 1
calculate calculate v calculate
Close Apply

The following options are available for entering the start of printing:
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Automatically: The time span for the print area is selected so that all time bars are visi-
ble. However, depending on the time span of your planning, this may result in a very
large printout!

Manual: In this case, enter the desired value in the Start date field.

Today: When this option is selected, the current day is determined and used as the Start
date for each print task.

Start of week: In this case, the Monday of the current week is used as the Start date for
each print.

The End date can be entered in the form of the Time range or as a fixed date, depend-
ing on the requirement. The other value is then calculated.

The width of the Gantt chart or the number of pages displayed is also largely determined
by the resolution, which corresponds to the resolutions of the screen display.

In addition, the scaling with which the printout is to be made can be specified.

Size, margins

HiMargin~| | a8 O[] The page margins can be either selected from 4 pre-
Normal defined sizes or set as desired by selecting Custom
k Margins.
_ Narrow
Moderate
Wide

Custom Margins

In addition, the margins can be set by dragging and drop-
4 ping directly in the preview, but the settings also apply
v equally to all pages.

Top Margin: 10 mm

| Margins ~ The same block also contains the setting for portrait and landscape
IE Alignment v { format.

| =

E Portrait
7] El Landscape |
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[ Margins ~ & Dl:l
& Alignment ~ O sheet sizes.
— Search Thumbnail Fir
[ Size » Pa
~N
Letter

216 mm x 279 mm *

Legal
216 mm x 356 mm

A3
297 mm x 420 mm

A4
210 mm x 297 mm

Search, print preview display

All formats offered by the set printer are available as

If a specific part of the expression is to be checked, the Search can be used for this pur-

pose:

Print Preview

Previous F
P Next Page
First
Page P| Last Page
Navigation

dialog that allows you to

search for text in the document.

- . .
Projects ~ Margins «
= ¥ |Gantt chart 2| U |Number of note columns @ 9 E
X .
“%* Resources I'l_:_l'l Alignment +
. ~ |Header/Footer V| Print Legend —_ Search  Thumbnail
V| Settings synchr. 10 Size ~ *
Page Setup 4
Search || 'n‘ v Previous Next Search
Opens the 'Search’
[
Print Preview
"= Projects Margins ~ evious Page
— ~ |Gantt chart 2| 7 |Number of note columns [ Marg & ED -
2" Resources % Alignment v . P Next Page
. ~ |Header/Footer v Print Legend — Search  Thumbnail ness
v Settings synchr. / 9 10y Size > k Page Pl Last Page
Page Setup A Navigation
Thumbnails R X Thumbnai
~ Open specific pages via thumbnail view
No Task ID Text1 Start End Dur. Nt. |
1 Examples (2) 2 04/03/202207:45 10/04/202600:00 1,022
2 Baseload (3) 206 20/09/20220900 10/04/20260000 8BS d
6 E«BLE‘I\E'QS‘I‘\I!!IQHM (7' 3 04,/03 /2022 07:45 15/03 /2023 16:00 259d
1 72 E-Business integration (8] 253 04/03/202207:45 15/03/2023 16:00 259d
73 254 02/04/202208:00 08/09/202208:00  108d
L e—— 74 Processes (4) 255 04/03/202207:45 10/05/2022 16:00 a6d
755 Identify departments (1) 2% 20/03/2022 1700 14/04/2022 16:00 15 dNote
77 Determine contact persons (1) 2% 20/04/2022 16200 20/04/2022 16:00 od
79 Idembfy provesses (1) 25 1503/2022000 010472022 1600 13d
81 i 261 Q403/20220745  10/05/2022 1600 d
8z Basic desqn (2) 262 04/03/20220745  12/04/2022 16:00 zmd
85 Detaled design (1) 265 12/04/2022 1610 10/05/2022 1600 1B8d
f:r il 10pics, conten 267 10/05/2022 16:00 21/06/2022 16:00 27d
92  Internal implementation (7 284 21,/06/2022 16:00 15/03/2023 16:00 186d
2 107 External implementation (51 300 21/06 /2022 10:00 30/12 /2022 16:00 135d

4 Previous Page
| 2 Ne* Page

A OO K Red
W O Q_ Zoon

ol 1<

Thumbnail First Multiple
Page P Last Page @ Ppagesv @ Enla
Navigation Zoom

Next Page (Right Arrow) L
Navigate to the next page of the document.

The Thumb-
nail view on
the left side

allows to

“quickly access

specific pages
of the
printout.

In addition, the print pages can be
browsed using the navigation buttons.
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A OO & Reduce In the case of an enlarged view of the printed pages, the

#1) Page Col . . .
W'* MI:II' . QZoom~ Hand allows moving the pages, with the help of which
ultiple 2 W . ..
Pages~ @ Enlarge *€M the part to be checked can be dragged into the visible
Zoom Backgrour grea.
— Hand |
Uses the hand to move the pages with the
mouse.

A OO0 Qredue | oo .The icon below the Hand switches the print pages between

O qzom- ’ the current enlargement or reduction to full screen mode or
a gﬂulnplve @ Enlarge Watern
N oo d vice versa.
Zoom Backgrot
_ Magnifier

Click into the document and it will be
enlarged at that point. Click again and it
will be reduced again.

If a larger number of pages is to be displayed at the same time, the number of pages can
be "stretched" horizontally and vertically with the mouse after clicking the corresponding
button:

2 : Number of note columns @ HETEIE & ED I‘ NI * DD & Reduce 9 Page Color v = Print

IE Alignment v _ ] P> Next Page w I:I Q Zoom~
v/| Print Legend IE Fme Search | Thumbnail ;!:; P Last Page Q Fl;llal:glglf @_Enlarge Watermark ‘Tj Print ir
Page Setup 4 Navigation A A & Background
]| ) |[3]
- 2x3 Pagesk(_‘ o 2

Likewise, the size of the pages in the print preview can be changed using the zoom but-
tons or set as a numerical value after clicking Zoom:

& ED I‘ <« Previous Page k [OO & Reduce &) Page Color = ro,

P> Next Page W O Q_ Zoom ~
Search = Thumbnail First Multiple = wrk (=1
Page P Last Page Q@ Pages~ Page Width
Navigation Zooi Text Width nd
Whole Page
Two Pages

500%

200%

PO OLPLPLPP

150%
100%

75%
50%
25% M

Exact: | 25%
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Page color, watermark

k| OO0 QRedvee |prmmmmmomen| oo The color of the non-printed area, i.e.

O Qzom-~ the margins, can be set as desired.
Multiple Custom | Web = System

Pages~ @& Enlarge
Theme Colors

— N EEEN

it

Standard Colors

HEECO EEE

More Colors...

Before or after the printout, any or all printed pages can be watermarked, which can
consist of text or a graphic, such as a logo:

ins = Pi P - .
@ Margins & ED I‘ 4 Previous Page [ 3 DD 2 Reduce .:‘;] Page Color ~ G'Print | = Projects @
% Alignment = » P Next Page w DI ‘ Q Zoom ~
— Searc umbnai First Multiple 7] Watermark =4 Print immediatel " Resources Export
[ Size ~ Page Pl Last Page @ pages~ @ Enlarge i SRl ad - Y o~
Print Export

Watermark E3 = i

Text Watermark Picture Watermark

Load image: Browse...

|3 braintoal

Size mode: Clip v Tiling D b Pa I n t D O I

Horizontal alignment: | Right s software for your project success

Vertical alignment: Top v

May 2024
295612 13 20 272 39 l(
Transparency (0-255): 33 ——
n
1
Position Page Range
@ In front o Al Pages:
Behind Enter page numbers and/or page ranges
separated by commas. For example: 1,3,5-12
Clear All oK Cancel

Hint:

Currently, it is not yet possible to save the logo so that it is automatically available the
next time you print. However, this will also be possible in a later release of A-Plan X.
However, you can also include a graphic within the header or footer (see next section).

Header and footer

For the design of headers and footers, a special editor is available, which can be operat-
ed in the same way as e.g. MS Word, but in this case, of course, with significantly less
functionality.

Both the header and footer are divided into three sections each, which can be designed
separately.
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The editor for the headers and footers is called in the print preview:

Print Preview

. Projects
L v |Gantt chart 2 : Number of note columns

-:':- Resources
~ |Header/Footer v/| Print Legend

v/ Settings synchr.

Page Setup

- Header and Footer ? X
8- Start Einfiigen

v - - — —
Test2 B = Calibri vl [v] A A == EE
/| Master template K ab,

Einfiigen B I U =EE== 1=.
A

€) Delete template Tg[nhalte einfiigen
Schriftart

Template selection Zwischenablage

Header Footer

Height* | 10,0 :
Projectplan Test+
Width* | 50,0 4 Width* | 30,0 &

~

width® [ 30,0{ 2

Close

Apply

* in mm when printing with 100%

Templates
To avoid having to create a special
+Test2 v = Ausschneiden header and footer for each print pro-
v/| Master template g E Kopieren file, you can create as many tem-
plates as you like and assign them to
the profiles used by selecting them

from the list.

Start Einfligen

Einfligen _
€3 Delete template = Inhalte einfligen

Template selection Zwischenablage

Template selection
New template: Enter name, click 'Apply'!

Master templates can only be changed with 'Master right' (see
User administration).

Analogous to the profiles, master templates can also be created, which are available to
all users and can be created and changed with master rights for A-Plan. Like the profiles,
these are also given a leading '+' to distinguish them from personal templates.
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Functions
A detailed explanation of the individual functions is omitted here, since they are self-
explanatory or can be found in the same way in MS Word.

In the Insert tab, placeholders are available under Elements, which are replaced by the
respective values during printing.

Here, for example, in the footer the database name was inserted in short form in the
middle and the page number on the right:

B- Home Insert
page number Database name - short Project name - level 1 — O
&
Date Database name - long  project name - level 2 Resource name
Table Picture Hyperlink Symbol
Time Username Project name - level 3 -
Elements Tables Tllustrati. . Links Symbols
Header Footer
Height* | 15.0| J
ad Project plan
EEs
"ums
T [
Width* 30.0 : Width* 50.0 :

The placeholders Project name - level 1 to Project name - level 3 and Resource name
are used to print the project or resource located on the respective page in the header or
footer.

If the respective block or resource - when printing the resource view - extends over sev-
eral pages, the designation is repeated on each of these pages.
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Print, output as pdf file

The Print block allows you to start printing with pre-

EpePrint V| "= Projects . . . . .
vious settings of the printer and its properties or to
=9 Print immediately “Resources  Print immediately with the last used settings.
Print

Printer dialog window after clicking Print:

Page [ N agd @, Reduce
e w D Q, Zoom ~

BALdasl — [ as

Print n

@) Page Color ~ E? Pr"'\N‘. v "= Projects

Printer name: £ HP Officelet Pro 8740 v Preferences -
Status: The printer is ready.

Location:

Comment:

Document(s) in queue: 0

~

Number of copies: 10 Collate

Page range: o All
Current page
Selection
Pages: [1-6

For example, 5-12

Print on both sides: [EE]; Flip on Long Edge i{w

Paper source:

Print to file:

File path:
@ Printing can also be done to a PDF file ...
Export
tov

PDF File
Adobe Pci&able Document Format
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PDF Export Options ... with a larger number of presets
| available.

Page range: | 1-5

Don't embed these fonts:| |

|| Export editing fields to AcroForms

Convert images to JPEG

Image quality: |Highest | v |
PDF/A compatibility: | None [v]
Password security: | (none) ||
Digital signature: | (none) ||
Application: | A-Plan |
Author: | Name |
Keywords: |Actua| Planings |
Subject: | Building 24| |
Title: | |
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FILE FUNCTIONS

OPEN

Opening a database is done after clicking Open in the File tab:

@ A-Plan X -

Info

New Open

Open

L) Last used
Save as qia
Print Browse (Access)
Database administration - ‘::u
Browse (SQL)
Close :fi:ﬂ

Options

Help

Note:
While it is not possible to open two different databases at the same time within A-Plan,
you can open A-Plan a second time and then load the desired other database.

SAVE AS

By selecting Save as in the File tab - after entering the desired file name - all data will be
saved in a new database. The current database remains in place.

In A-Plan, all entries and changes are saved immediately, so there is no menu item Save
and when you Close the program there is no prompt asking whether you want to save
the entered data. Also an intermediate storage is not necessary!

File extension

Although A-Plan works with files in "Microsoft Access" format, the file extension *.apldb
is used, otherwise A-Plan could not be opened by double-clicking on an A-Plan file.
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DATABASE ADMINISTRATION
Create backup copy

In addition to the automatic creation of backup copies (see "Master database, security"
on page 127), a backup copy of the current database can also be created at any time,
e.g. before making major changes. The Create backup copy function is used for this
purpose:

©

Database administration

New

Open

Save as
Create backup copy

Print

Database administration Open backup copy

Close

Repair and compress
Options #’ database

Help

Open backup copy

After clicking Open backup copy, select the state you want to restore from the file dia-
log window:

( 8 Open backup copy x \
« v - Backup » Expl_Project_planning.Backup > ™ (6] Q. Expl_Project_planning Backu,
Organisieren * Neuer Ordner = El o

@ Downloads # Name Anderungsdatum Typ

[ Dokumente # zip 15/0 2121 Dateiordner
Archiv » % Expl_Project_planning 2022-04-07 06-49-20.apl.. 07/04/2022 18:49 A-Plan X Standai

B Bilder +» 3 Expl_Project_planning 2022-04-08 01-19-19.apl.. 08/04/2022 13:19 A-Plan X Standai
Debug + % Expl_Project_planning 2022-04-11 07-32-15.apl...  11/04/2022 19:32 A-Plan X Standal

A-Plan X Standal

B iCloud Drive # -} Expl_Project_planning 2022-04-11 07-38-57.apl... 1/

Temp :'ia Expl_Project_planning 2022-04-11 07-44-43.apl.. 11/04/2022 19:44 A-Plan X Standal

% Expl_Project_planning 2022-04-12 03-44-53.apl..  12/04/2022 15:44 A-Plan X Standa
APlanXAppl-akt W EpLPreject.planning i

E Expl_Project_planning 2022-04-12 06-50-30.apl..  12/04/2022 18:50 A-Plan X Standai
Daten

) Expl_Project_planning 2022-04-12 07-24-16.apl..  12/04/2022 19:24 A-Plan X Standal

Dokumentation

Dateiname: ~ A-Plan X Sicherheitskopie (*.apl ~

Offnen Abbrechen
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The file is then first opened under the name with the date and time appended. You can
then save it with the original name by clicking Save As.

Repair and compress database (standard version only)

MS Access databases used with the standard version of A-Plan may, in very rare cases,
fail to open due to a data error. In this case, when you try to open it, you will be offered
to repair the database.

Since an Access database grows in size over time with many changes, this routine can
also be called manually under Database Administration to occasionally free the freed
space and thereby reduce the size of the database.
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USER ADMINISTRATION

GENERAL NOTES FOR MULTI-USER VERSION

With the multi-user version of A-Plan, several users can access a database simultane-
ously (see "Organization of data (database) " on page 37), and changes are available to
all users of the database within a maximum of 30 seconds. This means that the display
will be updated for all other users within this time (see also Performance on page 74).

Users with their rights are stored in the database. If necessary, multiple databases can
be created, and different users and permissions can be entered for each database. Nev-
ertheless, no more users can work with A-Plan than there are licenses. So, for a 5 user
license, it is not possible to have 5 users in one database and 5 other users in another,
but they would have to be the same as in the first database.

Permissions for data and functions within a database can be assigned individually for
each user.

Important:
A prerequisite for network use is that A-Plan was purchased as a multi-user license and

that the number of licenses corresponds to the number of all users of A-Plan. This
means that the licenses are "Named Users" and not "Floating Licenses".
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USERS

Create users

Note: For SQL databases, there are some differences with regard to users compared to
the user management described in this chapter for MS Access databases. They are de-
scribed in the section SQL Version (see "Create new SQL database" on page 183).

Login |

Username: User 1

Password: |

Opening database
g.apldb'

If you want to open A-Plan with another database, click '‘Cancel'.

1\Expl_Project_plannin

OK Cancel

X When a new database is opened for

the first time, the name of the user is
always "User 1".

You should therefore enter a pass-
word in the Tools menu after open-
ing (Password button) to prevent
unauthorized opening of the data-
base.

By default, the user "User 1" is set to administrator privileges so that he/she can create
additional users or delete existing users. Only registered users have access to this data-

base.

To create and modify users, select the Users command in the Tools tab:

User: (Settings role)

A-Plan Projects Resources Columns Features

Default settings

User administration [id] X
::Qg“d Group / Name ~ | Password |Role ?:;a ::Eﬁss :s:\’fd :4::5 Admin :}‘“s:‘” Ir":l; Sync. ':::" Release Last login
1 (new group)
~ Administrators
admin v v v
webadmin v ¥ v
w Group 1 Standard
(new user)
7 Elias e Standard v v
Fred v Standard v ¢
Jeony ¥ Standard v v
v User 1 Standard v v v v v 16.0.6.44  16/04/2022 20:22
Delete User Used licenses: 4 0 1 1 0 0 obsolete, last login >30 da
Available licenses: 200 50 30 5 10 5 [ obsolete, last logon <30 da
Role:  Standard Color Delete role

18 Full access ] WebViewer
[[) Read only (7] Time tracking
[ Master ] Synchronization
() Administrator
Role Setting Read permission only Close OK
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Group / Name, Password

The users are organized in groups, first of all there is the invariable group Administra-
tors and the group Group 1.

A new user is created by overwriting the name (new user) and is enabled in the Full ac-
cess column to use the current database with A-Plan.

A new group is created by overwriting the name (new group). Groups have the ad-
vantage that a role can be defined for the entire group (see "Role concept” on page
149), which then applies to all members of this group.

Users can be moved to other groups via drag & drop.

The number of registered users cannot exceed the number of purchased licenses, not
counting admin and webadmin users (see below).

A username can be deleted (Delete User button) only if the user is not logged in.

A password can also be entered, but the user can change it at any time (Tools / Pass-
word tab). If no password has been entered, the user in question can open the database
without a password, so he/she should set a password as soon as possible.

Registered

The logged on column shows who is currently logged in to the database. If the login
status of a user has not been reset to "no" in case of a system crash, he/she can be reset
by clicking "yes".

Role, Default setting

In order to avoid entering the permissions for each user individually, the permissions can
be defined as roles and thus assigned to several users. A detailed explanation of this can
be found under "Role concept” on page 149.

Full access

Users with full access can use the following functions within the scope of the set permis-
sions (see "Permissions on page 149) can use A-Plan.

Master, Admin

For all users it is possible to set whether they should also have master or administrator
rights.

Master rights is required for the following functions:

Setting user permissions

Create or delete users

Reset passwords

Changing database settings (see "Basic settings" on page 119)

Entering license data that subsequently applies to all other users
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Setting and deleting master locks (see "Lock rows" on page 41)

optional) With administrator rights, all the above settings of the master user can be
made and additionally:

Creating databases on the SQL server
Overwriting an original database with a backup copy

A user with administrator rights therefore automatically always has master rights as well.

Read only

Any user can be set to read only, so that these users cannot modify any data regardless
of other settings.

Note:

Users with master or administrator rights can also be set to read only. They could re-
set this restriction themselves, but this can prevent the users in question from acci-
dentally changing something, although they are actually only supposed to perform
higher-level tasks.

WebViewer

Users who are to be informed about the current status with the help of the WebViewer
are activated in this column.

Time tracking, Synchronization*

Here you can define the users who are allowed to use the time tracking or synchroniza-
tion for A-Plan.

* Not yet included in the current version of A-Plan X.

Release

The release column shows which release of A-Plan the respective user is currently work-
ing with (see "Info about A-Plan (license data, release number) " on page 13).

User "admin” and "webadmin".

In addition to the "normal" users, there are also the non-deletable users admin and
webadmin in every A-Plan database. The admin user can only be used for pure admin-
istrator tasks, such as creating users, assigning user rights and setting database options.
It cannot view or change any data and is not counted in the licenses used because of this
limitation.

The webadmin user is required for A-Plan's WebViewer.
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PERMISSIONS

Role concept

Since A-Plan allows a large number of different permissions to be assigned to users, the
basic settings for this are made in roles that are assigned to the users. This means that it
is not necessary to assign individual permissions to each user. In addition, it is possible
to provide deviations from the set roles for each individual user.

The authorizations are
e A-Plan permissions (e.g. " full access", "read only", "master" etc.)
e Project permissions
e Resource permissions
e Column permissions and

e Function permissions

Working with roles

Creating roles and A-Plan permissions

New roles are created by entering a new name in the list of roles and confirming with
Enter:

Logged Group / Name 4 | Password |Role Defa...
on sett.

[y

(new group)

2 v Administrators
3 admin *EAKE
4 webadmin FHEEK
5 v Group 1 Standard
6 (new user)
7 Elias R Standard
8 Fred R Standard
9 Jenny R Management
10 v User 1 R Standard
Delete User Used licenses:
Available licenses:
Role:  Management v|  cdor [ - Delete role
User: ‘(Settings role) v |

A-Plan Projects Resources Columns Features

Default settings
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To make it easier to recognize the assigned roles in the list of users, the roles can be as-
signed different colors.

In the A-Plan tab, basic permissions for the role are set, such as "full access", "read only",
"master" and whether licensed addons, such as the "WebViewer" etc., may be used.

Hint:
Changed permissions will only become active when the user concerned reopens A-Plan.

Project permissions

Role: Management v Coler | ~ Delete role

User: (Settings role) v

A-Plan Projects Resources Columns Features

Project / Task - ::tr;:; Create | Chan... | Read |none 2:32' Ir';:é? ::::;zm Svjs:s &I?;m
1 | v (default setting) Vv
2 w E-Business integration v v
3 Data processing v
4 External implemen... v v
5 Internal implemen...
6 Milestones
7 Processes v v

Project / task (column 1)

In the first column, all folders are displayed with their projects and tasks. For reasons of
clarity, the maximum depth of the levels can be limited (on the right in the title bar).

The top row “(default setting)" contains the default permissions for all folders for which
no special permission should apply.

Parent setting (column 2)

If the settings of the next higher level are to be used for an activity, a project or a folder,
this is activated by a check mark in the column Parent settings.

Authorizations (columns 3 - 6)

Authorization Create / delete Change data Read data? Symbol®

data’
Create yes yes yes
Change no yes yes V4
Read no no yes Q
None no no no -
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Create and delete projects, tasks and time bars

Folders/projects/tasks that do not have read permission are not visible to the affected
user(s) in the main window, and an empty tab is displayed in the properties window.

When displayed in the main window respective label is shown in the status column
(see "Traffic light, Status and Deadline" on page 27).

Planning read only (column 7)

Changing planning data is prevented. This means that a user can see the planning data
of the folder/project/activity in question, but can only enter or change actual data.

Limits read only (column 8)

Changing limits (see "Limits" on page 63) is prevented.

Costs read only (column 9)

Changing cost data is prevented. This means that a user can see the cost data of the
folder/project/activity in question, but cannot enter or change any data.

Cost w/o (column 10)

All fields that contain costs will be excluded from displaying or printing.

Alarm” w/o (column 11)

No alarm is triggered that was set in the affected area.

* Not yet included in the current version of A-Plan X.

Hint:

If there is no authorization for a folder or a project (level 1 or 2), the associated data will
not be read in from the database and therefore will not be taken into account, for ex-
ample, in the workload of resources!
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Resource permissions

A-Plan Projects Resources Columns Features

Resources Absences Calendar Costs

Parent |Neu- |No
Group / Resource o setting | tral e Cre... |Chg. |Read none [Chg. Read none |Chg. |Read [none Chg. |Read |none

1 |~ (default setting)
~ Company XYZ v
Internal staff v

4 Production

S SIS S]S
N A HASHAS A
N HESHESHESES

5 > External

In principle, the same applies to the resource authorizations as to the project authoriza-
tions, therefore only the deviating points are described here.

The authorizations for Absences, Calendar (overtime and special times) and Costs can
be defined separately.

Neutral (column 3)

Normally, tasks for which no rights exist are also not displayed in the resource display -
in the lower part of A-Plan. However, this has the disadvantage that the workload of the
resources can be seen, but not how they come about.

If the Neutral option is enabled, the tasks without authorization will be displayed with
their time bars, but with neutralized name (‘hidden in project view’):

Resource/Task 'I_'rafﬁc Status Dec 2022 Jan 2023
light $+ 21 284 5-11 12 19 26-1| 2-8 9-15 16 :
B Company XYZ (2) =i Bla Haly 3 Kings
B Internal staff (3) V4
B Stevens (20) R R R BN B B
Absences
Base load o L
Staff training | Staff training

| (hidden in project view) | |

No workload (column 4)

If you do not want to display any workload of resources, you can specify this in the No
workload column.

Required permission for assigning resources in the project view

Resources can only be assigned by users who have at least the Change permission for
the resource or resource group in question.

Hint:
If there is no authorization for certain resources, they will not be displayed as an as-
signment in projects nor in the selection list for the assignment of resources!
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Column permissions

For each individual column it can be defined separately whether values may be entered or
changed by assigning a role to a user or a group within the column, whether the values of the
column may only be read or whether the column should not be displayed:

A-Plan

10
11
12
13
14
15
16
17

Projects Resources Columns

Calc. mode costs

Client (List 1)

Compl at (Completed on)
Completed %

CstRate act (Cost rate act.)
CstRate pld (Cost rate pld.)

Deadline

Default cal. (resources / Def...

Features

Column (Original designation) « |Chan...Read |none

o
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Function permissions

It is also possible to specify for individual functions whether they should be deactivated for the
owners of a role by setting a check mark:

A-Plan Projects Resources Columns Functions

Disabled Functions

() Resource planning Change working hours Create database

() Planned/Actual Mode () Show working time Export / Import

() Cost planning Change own absences () Print Fixed profile:

D Quantity planning Change completion status™ D Information about Patch (allow all) v
Adjustment Function () Change settings Backup creation

* Only affects users without write permission. The tick must be explicitly
removed so that they can at least change completion statuses.

This concerns the following functions

Resource planning (see "Resource planning" on page 82)
Target/actual mode

Cost planning (see "Fixed costs, cost rate of resources" on page 97)
Quantity planning*

Adjustment function (see "Automatic adjustments" on page 93)
Change or display working times (see "Working hours" on page 87)
Change own absences

If read-only permission is available for the resource group to which the user belongs, the
user is normally still allowed to enter or change his/her own absences. If this should not
be possible, this function can be deactivated here.

Change completion status

Users who only have read permission cannot make any changes, but optionally with one
exception: If there is no checkmark in the Disabled functions Change completion sta-
tus, they can mark tasks as completed or not completed. By default, the checkmark is
set, so users without write permission must be given this option explicitly by removing
the checkmark.

Change settings

If this function is deactivated, the user can change the options (see "Change settings" on
page 104) of A-Plan and thus cannot change any of the settings available there. Ideally,
this setting should be used together with the Unchangeable profile.
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Unchangeable profile

Allows you to create a global profile for specific users (see "Saving the settings in pro-
files" on page 128) can be permanently set for certain users. This is especially recom-
mended for inexperienced users, as they will then not accidentally change settings and
will not be able to restore the original settings without help.

Create database (see "

File functions " on page 142)

Export / Import (see "Special functions" on page 159)
Print (see "Print " on page 130)
Note on patch (see "Updating the installation (patches)" on page 13)

If certain users should not receive information about new releases of A-Plan (patches),
this can be deactivated here.

Creating backup copies (see Create backup copy on page 143)
Change the selection option for certain list fields (see List fields on page 43)

* Not yet included in the current version of A-Plan X.
Special permissions

For all permissions, settings can be made for individual users that differ from the respec-
tive role.

For example, the user "Elias" is additionally assigned the master and administrator au-
thorization here:
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I(;::]gged Group / Name 4 |Password | Role SD:tf:"' :z::less :ﬁ;{d ::I:S' Admin
1 (new group)
2 s Administrators
3 admin ook v v v
4 webadmin kR
5 v Group 1 Standard
6 (new user)
7 Elias e Standard v
8 Fred Rk Standard v [ [
9 Jenny ok Management v
10 User 1 R Standard v v v
4
Delete User Used licenses: 4 0
Available licenses: 200 50
Role: ‘Standard v | Color | [ Delete role
User: ‘Elias v |

A-Plan Projects Resources Columns Functions

() Default settings

Full access (] WebViewer
() Read only () Time tracking
Master D Synchronization

Administrator

|:| Role Setting l:l Special User Setting |:| Read permission only

Since the A-Plan setting thus no longer corresponds to the selected role in all respects,
the relevant row in the user list is highlighted in white, as are the relevant A-Plan set-
tings.

The same is possible with the other settings:

Role: \Standard v \ Color

User: |Elias ~ |

A-Plan Projects Resources Columns Functions

Role- Parent

Setting |setting Create |Chan...|Read |

Project / Task

1~ (default setting) v v
2 » E-Business integration v
3 » Examples v v

|:| Role Setting I:| Special User Setting

If you want the original (role) setting to apply again, check the box in the Role settings
column.

Hint:
If the Parent setting was activated for a child task and the Role setting was activated
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there, the settings applied to the parent task by the role do not apply to the child task,
but the role settings of the child task do.

Number of licenses

Below the table of users, the number of currently used and available licenses is dis-
played.

Defa... | Full Read |Mas- Web |Time-

Role sett. |access|only |ter Admin Viewer | track. S
v v v
Standard
Standard v v v
Standard v
Management v
Standard v v v v v
Used licenses: 4 0 1 1 0
Available licenses: 5 4 5 2 2
Change password
Password @ X The password can be changed after log-
ging in by calling Tools / Password.
Password: e
Retry: FHKKKKH
0K Cancel

If you leave the input fields empty, no password needs to be entered to open the data-
base.

Please make sure that the password is case sensitive and that the password is only valid
for the current database!

Note:
If you have forgotten the password, it can be reset in administrator mode (see "Create
users" on page 146).
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Logging in when calling a database

Login = X In case of a network license, a user
name and the corresponding pass-
Username: Jenny word must always be entered to
Password: *******‘ Open a database.

Opening database
'\\Mac\Home\Documents\_A-Plan\APlan16\Daten\Expl_Project_plannin
g.apldb’

If you want to open A-Plan with another database, click 'Cancel'.

0K Cancel
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SPECIAL FUNCTIONS

IMPORT

General information

Importing data from other applications is done either in MS Excel format (xlIsx) or in
xml format if an MS Project file is to be read in (see "Worksheet "Absences1"

formatting!)

Designation Type |Valuerange |Content Refer. in
A-Plan

No* Num- [1-2 billion unigque numbering of the -

ber lines in the import file
Resource_Name*' Text - name of the resource resource
Resource_|D*! Num- |1 -2 billion ID (assigned by A-Plan) ID

ber
|Ident_No*' Text - [dent number of the resource |ldent-No
Absence*? Text |- Designation of absence -
Absence_ID*? Text - Arbitrary text used to locate |-

the absence if changes are to
be made.

Start* Date/ |Date (with Start of absence Start pld.

Time |[time)
End*3 Date/ |Date (with End of absence End pld.

Time |[time)
Duration*3 Num- |- Duration of absence Duration

ber pld.
Color_No Num- |1 -2 billion number of the pattern (see -

ber "Bar pattern" on page 122)
Note Text |- Note of absence (without Note

1 One of these 3 values must be entered, whereby the Resource_ID or the Ident_No are
to be preferred, as resource names can occur several times.

21f a (unique) Absence_ID was imported during the first import, the name of the absence
can be omitted in case of changes.

3 Only one of the two values must be specified.

xml format (MS Project )" on page 165).
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Hint:

When importing or exporting (see "Export" on page 166) not all information available in
A-Plan can be transferred, e.g. several time bars in one row, different processing times of
resources etc.. Export and Import are therefore only of limited use for exporting, modify-
ing or supplementing data and then importing it again.

Rather, they are primarily used to transfer data from other programs to A-Plan once or
to make it available to other programs.

MS Excel format

General remarks

The MS Excel file must contain at least one of the worksheets Task_Table1, Re-
source_Table1 or Absences1.

The order of the columns in the worksheets is arbitrary.

Columns whose names are marked with "*" must always be present.

An example can be found in the program directory of A-Plan ("c:\\Program Files\A-Plan
X\Import_en.xlIsx").

Hint:
Unlike previous versions of A-Plan, import and export is possible even if there is no in-
stalled version of MS Excel on the computer used.
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Worksheet "Task_Table1”

Designation Type |Valuerange |Content Refer. in
A-Plan
No* Num- |1 - 2 billion unique numbering of the -
ber rows in the import file
Name Text - Name of task Task name
Ident_No Text |- Ident number ID
Outline_Level* Num- |1-99 1: Level 1 -
ber ("Folder" in A-Plan)
2: Level 2
(II
Project" in A-Plan)
3 -99: Level 3 - 99 ("Task"
in A-Plan)
Summary Text |'Yes' or 'No Heading Yes/No -
Priority Num- |0 -99 or text |Priority Priority
ber or |(see explana- |empty: 2 is used
text tions below)
Resource_Names Text (see explana- |Resource name/load Resources
tions below)
Created Date/ |Date (with Date of receipt Input
Time |[time)
Start Date/ |Date (with planned start Start
Time |[time) planned
End Date/ |Date (with planned end End
Time |[time) planned
Duration Date/ |Number Duration in units of Duration
Time ‘Time_Unit_Effort’ (as a deci- |planned
mal fraction)
(used when there is no
planned end)
Time_Unit_Effort Num- |1 -6 (see ex- |Time unit of duration/effort |Time unit
ber planations be- duration
low)
Required_Effort Num- |Number Required effort in units of Effort re-
ber ‘Time_Unit_Effort’ quired.
Predecessor Text |[(see explana- |Numbers of the predecessors | Link
tions below) |and type of link
A-Plan X Special functions e 161




Start_earliest Date/ |Date (with Earliest Start Start earli-
Time |time) est
Start_latest Date/ |Date (with Latest Start Start no
Time |time) later than
End_latest Date/ |Date (with Latest End End at the
Time |time) latest
Actual_Start Date/ |Date (with Actual start Start actual
Time | time) empty: planned start is used
Actual_End Date/ |Date (with Actual end End actual
Time | time) empty: planned start is used
or - if available - calculated
by means of 'Actu-
al_Duration’.
Actual_Duration Date/ |Number Actual duration in days (as a |Duration
Time decimal fraction) actual
(used if there is no planned
end).
Percent_Completed |Num- [0 % - 32000 % | Completion status in % Completed
ber %
Pattern Num- |0 - 49 Number of the pattern used |Pattern
ber for the time bar
Completed Date/ |Date (with Completion date Completed
Time |time) (when task is completed) at
Object1 - Object5 |Text |- Name (incl. directory) of a file | Object 1 -
to be linked Object 5
Notes Text |- Note text of the row Note
(without formatting!)
Notes_Time_Bar Text |- Note text of the time bar Note of
(without formatting!) time bar
Time_Unit_Cost** Num- |1 -6 (see ex- |Unit of time of the cost Time unit
ber planations be- costs
low)
**
Costs_rate_pld Num- |- Planned costs per time unit | Costs rate
ber planned
**
Costs_rate_act Num- |- Actual cost per time unit Costs rate
ber empty: planned value is used |actual
-999999: default value is
used
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Fixed_Cost_pld** Num- |- Fixed costs planned Fixed costs
ber planned
Fixed_Cost_act** Num- |- Fixed costs actual Fixed costs
ber actual
Text1 - Text10 Text |- Any text Text1 -
Text10
Numberl - Num-  |Num- |- Any number Number1 -
ber10 ber Number10

** |f resources have been assigned (Resources column), these values are not taken into
account, since in this case the values specified for the resources apply (see "Worksheet
"Resource_Table1" on page 164):

Explanations

Resources

Names of the assigned resources and their workload (in square brackets), if it is not
100%. Several resources must be separated by semicolons (;). The names of the re-
sources must be available in the column "Name" of the worksheet "Resource table1" (see
"Worksheet "Resource_Table1" on page 164).

Example:

"Jenny;Tom[80%];Truck 1" or " Jenny;Tom[0.8];Truck 1"

Predecessor

The values are each composed of one or more numbers of the predecessor(s) (as indi-
cated in the "No" column) and the type of link:

Format: n[VA][X][;n[VA][X]][;n[VA][X]] ...

n Number of the predecessor (see column "Nr")
VA Type of linkage:
"ES" (or blank) End/Start
"SS Start /Begin
"SE " Start/End
"EE " End/End
Examples:
Value Meaning in A-Plan
"3" a predecessor, end to start linkage
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"3SS;5SE"  |two predecessors, first with start to Start linkage,
second with start to end linkage
Time units
Value Time unit
"1 Minute
2" Hour
II3II Day
4" Week
5" Month
"6" Year
(blank) Default value is used
Worksheet "Resource Table1”
Designation Type |Valuerange |Content Refer. in
A-Plan
No* Num- |1 - 2 billion unique numbering of the -
ber rows in the import file
Name* Text |- Resource name Resource
Outline_Level* Num- |[1-99 Level at which the resource |-
ber group or resource is located.
Ident_No Text |- Ident number of the ID
resource
Fixed_Cost_pld** Num- |- Fixed costs planned Fixed costs
ber planned
Fixed_Cost_act** Num- |- Fixed costs actual Fixed costs
ber actual
*%
Costs_rate_pld Num- |- Planned costs per time unit | Costs rate
ber planned
**
Costs_rate_act Num- |- Actual cost per time unit Costs rate
ber empty: planned value is used |actual
-999999: default value is
used
Note Text |- Note text of the resource Note
(without formatting!)
Object1 - Object5 |Text |- name (incl. directory) of a file | Object 1 -
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to be linked Object 5
Time_Unit_Cost Num- |1 -6 (see ex- |Unit of time of the cost Time unit
ber planations Costs
“Task_Table1")
Text1 - Text10 Text |- Any text Text1 -
Text10
Numberl - Num-  |Num- |- Any number Number1 -
ber10 ber Number10
Worksheet "Absences1"
Designation Type |Value range |Content Refer. in
A-Plan
No* Num- |1 -2 billion unique numbering of the -
ber lines in the import file
Resource_Name*' Text - name of the resource resource
Resource_|D*! Num- |1 -2 billion ID (assigned by A-Plan) ID
ber
Ident_No*' Text |- Ident number of the resource | Ident-No
Absence*? Text |- Designation of absence -
Absence_ID*? Text |- Arbitrary text used to locate |-
the absence if changes are to
be made.
Start* Date/ |Date (with Start of absence Start pld.
Time |[time)
End*? Date/ |Date (with End of absence End pld.
Time |[time)
Duration*3 Num- |- Duration of absence Duration
ber pld.
Color_No Num- |1 -2 billion number of the pattern (see -
ber "Bar pattern” on page 122)
Note Text |- Note of absence (without Note

formatting!)

1 One of these 3 values must be entered, whereby the Resource_ID or the Ident_No are
to be preferred, as resource names can occur several times.

21f a (unique) Absence_ID was imported during the first import, the name of the absence
can be omitted in case of changes.

3Only one of the two values must be specified.
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xml format (MS Project)

Data exchange between A-Plan and MS Project is done in xml format. This format is
used to transfer all data that is supported by both programs, e.g. also dependencies, re-
sources with their assignments and workloads, calendars, scopes of tasks, notes, links,
etc.

The following data cannot be transferred because they are handled differently by the
two programs:

Buffer
Interruptions
Time bar colors
Actual times

Importing the import file with A-Plan

The import function is called up in A-Plan in the Tools tab:

Start  View Data Table Data Gantt chart | Tools
@ t\ v/ Resource planning Cost planning #ﬁ Password E E
{,‘ Upload

=

Time tracking WebCreator | (/] Actual vs planed values Quantity planning | Options 268 Users MS Excel and MS | MS Excel
Project Import Export

Time tracking WebViewer Activated Functions Optio... User administrat... Import / Export

Then, at Import file, enter the name of the file containing the data to be imported (ex-
tension xls, xIsx or xml):

Import » IES
|
Import file

f WImport_en.xlsx

Import Cancel

After pressing Import, the data will be read in and inserted in the main table of A-Plan
after the currently selected row.

EXPORT

General information

Exporting data is done in the same MS Excel format (xIsx) as importing (see "MS Excel
format" on page 160), so that an exported file can also be imported again, but see notes
in the "General remarks" on page 160.

For the export a template file is used, whereby both the desired columns, the format of
the columns, as well as their order can be determined. You can find a template in the A-
Plan program directory ("c:\Program Files\A-Plan X\Export.xlsx"). You can copy the tem-
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plate and adapt it for your purposes as you like, but you must not change any column
names.

Basically, all rows currently visible in the main tables of A-Plan (projects and resources)
are exported. The opening state is also taken into account, i.e. rows that are not visible
because of a parent closed row are not exported.

Calling the export

The export function is called up in A-Plan in the Tools tab:

Start  View Data Table Data Gantt chart | Tools
@ ﬁ V| Resource planning Cost planning Q# Password E E
{,'; Upload

Time tracking WebCreator /| Actual vs planed values Quantity planning | Options 28 Users MS Excel and MS| MS Excel
“ Project Import Export
Time tracking WebViewer Activated Functions Optio... User administrat... Import / Export

For Excel Template, enter the template you want to use, and for Export File, enter the
name of the file you want to create, and then click Export:

B : I
Export file Browse ...
\\ExportTest.xlsx
Excel template Browse ...
| \Export_en.xlsx
v/|Show file after creatiori
Export Cancel
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SYNCHRONIZE / INTERFACE (OPTIONAL)

General notes

In contrast to import (see "Import" on page 159), which is primarily intended for the one-
time transfer of data from other programmes, synchronization is suitable for constantly
synchronising data in A-Plan with the data of an external programme, such as changes
to deadlines, notes, completions, new data, deletions of processes, etc. This means that
A-Plan can be used, for example, to visualise the data of an ERP programme with the
help of the Gantt chart and the display of resource allocation and utilisation, as these op-
tions are lacking in many planning programmes or are not available in them.

In this way, A-Plan can be used, for example, to visualise the data of an ERP programme
with the help of the Gantt chart and the display of resource allocation and utilisation, as
these possibilities are missing or only rudimentarily available in many planning pro-
grammes.

The data of the external programme is not accessed directly, as their data structures are
very different, but an MS Excel file is used as an interface, as almost all planning pro-
grammes are able to write the required data into an MS Excel file. This also has the ad-
vantage that no additional programming or adjustments are required.

Starting the synchronization

Synchronization is called up in A-Plan in the Tools tab:

Tools
+ planning Cost planning #ﬁ Password E E m ',
.planed values | || Quantity planning | Options 28 Users MS Excel and MS  MS Excel Actual times | Synchronization
= Project Import Export Import
Activated Functions Optio... User administrat... Import / Export / Synchronization

Then, for Synchronization file, enter the name of the file that contains the data to be
synchronised:

Synchronization > IES

Browse ...

Synchronization file

\Synchronization|.xlsx

Synchronize Cancel

After clicking Synchronize, the synchronization starts.
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Automation

The settings for automated synchronization can be found in the options on the Syn-
chronization tab:

Options
= View A
Synchronization
Gantt chart
Synchronization file
Time bars .
b Synchronize.xlsx
| & User_settings ~ -

Check for new file each 15 min 2

General settings .
] + |Cancel if error occurs

s (ot e + |do not display messages during automatic synchronization

Messages / Orientation User for which the synchronisztion is to be started

Start behaviour / e-mail / synchronize iUser 1 P
absences

% Basic settings A~
Planning period

Costs / Abbreviations

Pattern individual

Pattern priority-dependent

Time tracking

Holidays

Master database / security / server
directory

I Synchronization

Synchronization file
Name of the synchronization file incl. path.
Check for new file

Interval (in minutes) after which it is checked whether the time stamp of the synchroniza-
tion file is newer than the time of the last synchronization. The value must be either O or
>=10. If 0, no automatic synchronization takes place.

Do not display messages during automatic synchronization

No messages are displayed on the screen during automatic synchronization. However,
information can also be taken from the log file in this case (see "Log file" on page 190).

Cancel if error occurs
If this option is activated, the synchronization will be cancelled if an error occurs.
Users for which synchronization should be started

Automatic synchronization only takes place if A-Plan is opened by a user selected in the
list of options. Please note that the list only shows users who have been enabled for syn-
chronization in the user administration!

A-Plan X Special functions e 169



If several users have been selected, synchronization will only be carried out if no other
user is currently synchronising at the current time or has synchronised less minutes ago
than specified in the check for new file.

Format of the MS Excel file

General remarks

e The MS Excel file must contain at least one of the worksheets Task_Table1, Re-
source_Table1 or Absences1.

e The order of the columns in the worksheets is arbitrary.

e An example can be found in the A-Plan program directory ("c:\Program Files\A-Plan
X\Synchronize.xlsx").

The format of the MS Excel file can be adapted flexibly so that both the scope of the da-
ta to be synchronised and the sequence of the fields can be defined as desired.

The format is based on the format used for import or export, but has some deviations
and additional columns.
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Worksheet "Task_Table1”

Designation Type |Valuerange |Content Refer. in
A-Plan

No* Num- |1 -2 billion unique numbering of the -

ber rows in the import file
Delete’ Text |- X or empty -
Task_ID* Zahl |1 -2 billion Internal database ID of the ID
task
Sync_ID*? Text |max. 64 cha- |ID for unambiguous identifi- | Synchron
racters cation of the task or time ID
bar.

Task_Ident_No* Text - [dent number of task Ident-Nr.
des Vor-
gangs

Name Text - Name of task Task name

Outline_Level* Num- |1-99 1: Level 1 -

ber ("Folder" in A-Plan)
2: Level 2 ("Project” in A-
Plan)
3-99: Level 3 - 99 ("Task"
in A-Plan)

Summary Text |'Yes' or 'No Heading Yes/No -

Type*3 Num- |[1-4 Type of task -

ber

Priority Num- |0 -99 or text |Priority Priority

ber or |(see explana- |empty: 2 is used
text tions below)

Resource_Names Text (see explana- |Resource name/workload Resources

tions below)

Resource_ldent_No*| Text - Ident-Nummer of re- Resources

source(s)/workload

Created Date/ |Date (with Date of receipt Created

Time |[time)
Reminder date Date/ |Date (with Reminder date Reminder
Time [time)
Start Date/ |Date (with planned start Start
Time |time) planned
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End Date/ |Date (with planned end End
Time |time) planned
Duration Date/ |Number Duration in units of Duration
Time ‘Time_Unit_Effort’ (as a deci- |planned
mal fraction)
(used when there is no
planned end)
Required_Effort Num- [Number Required effort in units of Effort re-
ber ‘Time_Unit_Effort’ quired.
Predecessor Text |[(see explana- |Numbers of the predecessors |Link
tions below) |and type of link
Start_earliest Date/ |Date (with Earliest Start Start earli-
Time |time) est
Start_latest Date/ |Date (with Latest Start Start no
Time |time) later than
End_latest Date/ |Date (with Latest End End at the
Time |time) latest
Actual_Start Date/ |Date (with Actual start Start actual
Time | time) empty: planned start is used
Actual_End Date/ |Date (with Actual end End actual
Time | time) empty: planned start is used
or - if available - calculated
by means of 'Actu-
al_Duration’.
Actual_Duration Date/ |Number Actual duration in days (as a |Duration
Time decimal fraction) actual
(used if there is no planned
end).
Color_No® Num- |0 - 32000 Number of the pattern used |-
ber for the task
Co- Num- |0 - 32000 Number of the pattern used |-
lor No_Time_Bar® |ber for the time bar
Percent_Completed |Num- |0 % - 32000 % | Completion status in % Completed
ber %
Completed Date/ |Date (with Completion date Completed
Time |time) (when task is completed) at
Object1 - Object5 |Text |- Name (incl. directory) of a file | Object 1 -
to be linked Object 5
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Notes Text Note text of the row Note
(without formatting!)
Notes_Time_Bar Text Note text of the time bar Note of
(without formatting!) time bar
Costs_rate_pld** Num- Planned costs per time unit | Costs rate
ber planned
Costs_rate_act™ Num- Actual cost per time unit Costs rate
ber empty: planned value is used |actual
-999999: default value is
used
Fixed_Cost_pld** Num- Fixed costs planned Fixed costs
ber planned
Fixed_Cost_act** Num- Fixed costs actual Fixed costs
ber actual
Fixed_Cost_progn’ |Num- Fixed costs prognosis Fixed costs
ber empty: planned value is used |progn.
Quantity_pld Num- Quantity planned Quantity
ber pld
Quantity_act Num- Quantity actual Quantity
ber empty: planned value is used |act
Quanti- Num- Quantity per hour planned Quantity
ty_per_time_pld’ ber per time
pld
Quanti- Num- Quantity per hour actual Quantity
ty_per_time_act’ ber empty: planned value is used |per time act
Email_address’ Text Email adress(es) email
Text1 - Text10 Text Any text Text1 -
Text10
Number1 - Num- | Num- Any number Number1 -
ber10 ber Number10
Options® Text - -
Explanations

*

Column must always be present. For the columns "Sync_ID", "Task_ID" or

"Task_ldent_No" one entry is sufficient.
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Delete'’

If there is an "x" in this column, the corresponding task or time bar is deleted in A-Plan.
Other entries are ignored.

Synchron_ID?

Any text that uniquely identifies the task or time bar. If no value is specified in the Excel
file, A-Plan sets a synchronous ID that starts with "|" and is followed by a consecutive 10-
digit number, e.g. "|0000000001".

No pure number should be used, otherwise there would be assignment problems in the
column "Predecessor" (there pure numbers always refer to the column "No", see foot-
note 5). So do not use "12345", but e.g. "S12345".

Hint:
Tasks without Sync_ID may be created several times during multiple synchronization, as
they cannot be identified during synchronization if they already exist!

Type*B
1 = Heading
2 = Task

3 = Resource line

4 = Time bar (if type = 2 or 3, ONE time bar is created if a date has been entered. Type 4
can be used if additional time bars are to be created at the previous task or resource line.
Resource_Names*, Resource_Ident_No*

|dentifiers of the assigned resources and their workload (in square brackets), if this is not
100%. More then one resource must be separated by semicolons (;).

Example:
"Steve; Mike [80%]; Truck 1" or " Steve; Mike [0.8]; Truck 1".

If the resources already exist in the database, their indent numbers can be used instead
of the names.

Example:
"70000200 [20,0%]; 70000300 [20,0%]; 70000100 [15,0%]"

Predecessor’

The values are each composed of one or more references of the predecessor(s) and the
type of link. The reference can be either the number from the column "No" or the
"Sync_ID".

Format: n[VA][X][;n[VAIIX]I[;n[VA][X]] ...

n Number of the predecessor (see column "Nr")

VA Type of linkage:
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"ES" (or blank) End/Start

"SS Start /Begin
"SE " Start/End
"EE " End/End
Examples:
Value Meaning in A-Plan
"3" one predecessor, end to start linkage
"S003SS; two predecessors, first with start/start link, second
SOO5SE" with start/end link, reference = "Sync_ID"

Colour_No®, Colour No_bar®

The number corresponds to the number in the list of individual or priority-dependent
patterns in the options, see "Bar pattern” on page 122.

7

If a value has been entered in one of the columns marked with footnote 7, it will be in-
terpreted by A-Plan as a fixed value (see also footnote 8), i.e. it will no longer be used,
for example, the value that is the default value for the resource, see "Default values of
the resources" on page 91.
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Options®

The Options field can be used to specify a larger number of properties of an operation.
In most cases it can be left blank, or it can contain a text string of up to 19 characters,
where each character describes a particular property:

Item Meaning Value range

1 Cost rate planned * see below

2 Costrate is ** see below

3 Fixed costs planned * see below

4 Fixed cost is ** see below

5 Quantity per hour planned * see below

6 Quantity per hour is ** see below

7 (not used) blank

8 E-mail address * see below

9 Status "question mark" blank, 0 or 1 (= yes)
10 Status "“critical” blank, 0 or 1 (= yes)
11 (not used) blank
12 Status "passive" blank, 0 or 1 (= yes)
13 Status "deleted"” empty, 0 or 1 (= yes)
14  (not used) blank
15 (not used) blank
16  (not used) blank
17 (not used) blank
18  Status "flag arrow" blank, 0 or 1 (= yes)
19  Fixed costs forecast ** see below

* The following values are allowed for planned values and the e-mail address:
0 take value from higher-level operation

1 fixed value (as specified in the corresponding column with footnote 7)

3 or blank Use resource value (default)

Note: If a value has been entered in the corresponding column, "1" is automatically as-
sumed (can then also remain empty), even if a different value has been entered at the
corresponding position in the options!

** The following values are permissible for actual values and fixed costs forecast:
0 Take over value from superordinate operation

1 fixed value (as specified in the corresponding column with footnote 7)

176 e Special functions A-Plan X



2 Use planned value or empty (default)
3 use resource value

Note: If a value has been entered in the corresponding column, "1" is automatically as-
sumed (can then also remain empty), even if a different value has been entered at the
corresponding position in the options!

Example:

"0 3"

0 "Planned cost rate" as for the higher-level item
blank take over "Cost rate is" from the assigned resource(s)

blank take over "Planned fixed costs" from the assigned resource(s) or - if available -
use the value entered in the column "Fixed_cost_pld"

3 take over "Fixed costs actual" from the assigned resource(s)
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Worksheet "Resource Table1”

Designation Type |Value range |Content Refer. in
A-Plan
No* Num- |1 -2 billion unique numbering of the -
ber rows in the import file
Delete' Text |- X or empty -
Sync_ID*? Text |[max. 64 cha- |ID for unambiguous identifi- |Synchron
racters cation of the task or time ID
bar.
Resource_ID* Zahl 1 -2 Billion Internal database ID of the ID
resource
Name* Text |- Resource name Resource
Group* Text |.Yes" or ,No” |Rwo represents a group -
Outline_Level* Num- |1-99 Level at which the resource |-
ber group or resource is located.
Ident_No Text |- Ident number of the ID
resource
1 **
Fixed_Cost_pld Num- |- Fixed costs planned Fixed costs
ber planned
1 *%
Fixed_Cost_act Num- |- Fixed costs actual Fixed costs
ber actual
**
Costs_rate_pld Num- |- Planned costs per time unit | Costs rate
ber planned
*%*
Costs_rate_act Num- |- Actual cost per time unit Costs rate
ber empty: planned value is used |actual
-999999: default value is
used
Quanti- Num- |- Quantity per hour planned Quantity
ty_per_time_pld ber per time
pld
Quanti- Num- |- Quantity per hour actual Quantity
ty_per_time_act ber empty: planned value is used | per time act
Email_address Text |- Email adress(es) email
Calendar Text |- Name of the calendar to be |Default
used for the resource calendar
empty: default calendar is
used
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Holidays Text |- Name of the holidays to be |Holidays
used for the resource
empty: default holidays are

used
Color_No3 Num- [0 -32000 Number of the pattern used |-
ber for the resource
Note Text - Note text of the resource Note

(without formatting!)

Object1 - Object5 |Text |- name (incl. directory) of a file | Object 1 -
to be linked Object 5
Time_Unit_Cost Num- |1 -6 (see ex- |Unit of time of the cost Time unit
ber planations Costs
"Task_Table1")

Text1 - Text10 Text |- Any text Text1 -
Text10

Numberl - Num-  [Num- |- Any number NumberT -

ber10 ber Number10

Explanations

*

Column must always be present. For the columns "Sync_ID", "Resource_ID", “Name" or
"Ident_No" one entry is sufficient.

Delete'

If there is an "x" in this column, the corresponding resource is deleted in A-Plan. Other
entries are ignored.

Synchron_ID?

Any text that uniquely identifies the task or time bar. If no value is specified in the Excel
file, A-Plan sets a synchronous ID that starts with "|" and is followed by a consecutive 10-
digit number, e.g. "|0000000001".

Color No?

The number corresponds to the number in the list of individual or priority-dependent
patterns in the options, see "Bar pattern” on page 122.
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Worksheet "Absences1"

Designation Type |Value range |Content Refer. in
A-Plan
No* Num- |1 -2 billion unique numbering of the -
ber lines in the import file
Delete' Text |- X or empty -
Sync_ID*? Text |[max. 64 cha- |ID for unambiguous identifi- |Synchron
racters cation of the task or time ID
bar.
Resource_Name*' Text - name of the resource resource
Resource_ID* Num- |1 -2 billion ID (assigned by A-Plan) ID
ber
Ident_No* Text - Ident number of the resource | Ident-No
Absence* Text |- Designation of absence -
Absence_ID* Text - Arbitrary text used to locate |-
the absence if changes are to
be made.
Start* Date/ |Date (with Start of absence Start pld.
Time |time)
End*3 Date/ |Date (with End of absence End pld.
Time |time)
Duration*? Num- |- Duration of absence Duration
ber pld.
Color_No* Num- |1 -2 billion number of the pattern (see -
ber "Bar pattern” on page 122)
Note Text |- Note of absence (without Note
formatting!)

Explanations

*

Column must always be present. For the columns “Ressource_Name”, "Sync_ID", "Re-
source_ID" or "Ident_No" one entry is sufficient.

Delete’

If there is an "x" in this column, the corresponding absence is deleted in A-Plan. Other
entries are ignored.
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Sync_ID?

Any text that uniquely identifies the task or time bar. If no value is specified in the Excel
file, A-Plan sets a synchronous ID that starts with "|* and is followed by a consecutive 10-
digit number, e.g. "|0000000001".

End3, Duration?

Only one of the two values must be specified.

Color No*

The number corresponds to the number in the list of individual or priority-dependent
patterns in the options, see "Bar pattern” on page 122.

Log file

In the directory where the synchronization file is located, a log is created in the syn-
chron.log file after each synchronization:

Example of an entry in the log file:

FrxekkxekSynchronization Start: 05.03.2023 15:07:35%**xxxk*

Absences: Error line no. 3: Resource not found

Tasks: Error line 39, column 'Resource_Names': Resource "'WBA GmbH' not found!

synchronised tasks: 2
synchronised time bars: 1
synchronised links: 2
synchronised resources: 1
synchronised assignments: 1
synchronised tasks: 0

synchronised absences: 0

Errors: 2
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SQL VERSION

WHAT IS A-PLAN SQL?

A-Plan SQL is an additional variant of A-Plan, where the data can be stored alternatively
on a Microsoft SQL Server, thus offers higher performance and data security than the
standard version of A-Plan.

Since it is possible to switch from the standard version to the SQL version at any time
and existing data can be transferred to the SQL server without any problems, you can
start with the standard version first and switch to the SQL version later. This does not re-
sult in a financial disadvantage, as only the difference in price between the two versions
has to be paid.

SYSTEM REQUIREMENTS

Use of a Microsoft SQL Server

A-Plan SQL additionally requires the installation of one of the following software pack-
ages on the used network server when using an MS SQL Server:

e Microsoft SQL Server (from version 2008) or

e Microsoft SQL Server Express Edition (from version 2008)

The Microsoft SQL Server Express Edition is available free of charge. This free version
is not as powerful as the official and paid Microsoft SQL Server, but it is usually quite
sufficient for use with A-Plan SQL.

If you do not yet have Microsoft SQL Server, it is best to install the Microsoft SQL
Server Express Edition. You can find it on the Microsoft website ( SQL Server Down-
loads | Microsoft as of 06/2020).

To manage SQL Server, you should also install Microsoft SQL Server Management
Studio ( https://docs.microsoft.com/en-us/sql/ssms/download-sqgl-server-management-
studio-ssms ).

Optimally, A-Plan should have its own SQL server, but this is not a prerequisite.

Detailed information on installing and managing SQL Servers can be found in the manu-
facturer's documentation or on the Internet.
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FILE FUNCTIONS IN THE SQL VERSION

Create new SQL database

1. Call function

Execute the New command in the File tab and choose New SQL database:

New

‘:Eﬁ New Access database
Save as

Print ' New SQL database

Database administration

Close

Options

#; New SQL database

New SQL database

If more than 5 users are to have write access to the database on a
regular basis, an MS SQL database should be used.

A description of this can be found in the manual (see 'Help') in the

Help chapter 'SQL version'.

2. Save database

Create SQL database [ X

Server
braintool2\SQLServer

Connect

Login

®) SQL server authentication Windows authentication

Username: |sa

Passriord ***********‘

Available A-Plan Databases

After clicking 'Connect’ the existing and for the current user allowed A-Plan databases
are displayed here!

You can also immediately enter the name of the database to be created below and click
on 'OK'.

Please note that you need 'sysadmin’ rights on the SQL server for this action!

* A-Plan 2018 database Show A-Plan 2018 databases

Database: APLAN2022

OK Cancel

In the dialog box for saving the
database, enter the name of your
SQL server and enter a user who
has sysadmin permission on
the SQL server, as it is required
for creating databases.

The best way to do this is to use
the user sa that is normally
available on every SQL server.

Log in to the SQL Server by click-
ing Connect.
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If the connection cannot be established, please check the server name or your login data
(see also chapter "System requirements” on page 182.)

Then enter a name for the database below. The database will be created.

3. Enter password

The database is then first opened with the user admin (see "User "admin" and "webad-

min"." on page 148), for which you must enter a password.

If you have already created A-Plan databases and therefore the user admin already ex-
ists, you can enter the password used so far or set a new one.

Please note here that passwords for A-Plan SQL databases are always the same for all
databases and can also be set directly on the SQL server!

Hint:

The name of the A-Plan administrator - admin - is usually already occupied on an SQL
server. He is therefore called aplan_admin on the SQL server. Nevertheless, the login
under A-Plan can be done as admin, because this designation is automatically extended
by A-Plan to aplan_admin and thus passed on to the SQL server.

4. create users

Then call up the user administration in the Tools menu by clicking on Users:

User administration

Defa... | Full Read |Mas-

sett. access |only ter Admin

:.,Egged Group / Name 4 | password | Role

(new group)
~ Administrators
admin kR kK
webadmin HorE

v Group 1 Standard

o 1 A W N e

(new user)

By default, the users admin, user 1 and webadmin are created. You have already en-
tered the password for admin when creating the database. You can enter those of the
other two users either here or directly on the SQL server.

Additional users or groups can be created by overwriting (new group) or (new user) or
taken over from the SQL server if they already exist there.

Users newly created in A-Plan user management are created on SQL server.

Both users and groups of users for the A-Plan database that are already on the SQL
server can be transferred.

By clicking the Show available users of the SQL server button, all users (logins) and
groups already present on the SQL server are available for transfer in the user list:
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Benutzerverwaltung

iber- Gruppe / Name

nehmen
113
114 v s Entwicklung
115 v Christian
116 v Elke
117 v Karen
118 v Manfred
119 v Max
120 v Rebecca
121 v Roberta
122 v Selma
123 v Stefan
124 v Tobias
125
126
127

Abbrechen

Ausgewdbhlte User iibernehmen

Import in Gruppe

Gruppe 1

(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
(SQL Server Gruppe)
Gruppe 1

Gruppe 1

Gruppe 1

Anmeldung

SQL_LOGIN

WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN
WINDOWS_LOGIN

SQL_LOGIN

SQL _LOGIN

SQL_LOGIN

verwendete Lizenzen: 0
verfiigbare Lizenzen: 12

Users who are assigned to a (Active Directory) group can be taken over as a complete
group and are then also managed as a group in A-Plan. For users without a group as-

signment, one of the existing groups can be selected before the transfer.

Hint:

When the AD group is changed, i.e. when users are added or removed, there is no auto-
matic update in A-Plan User Management.

After selecting the users to be transferred and clicking Transfer selected users, the list
will be closed and the users assigned to the current database will be displayed again in-

stead:

ange-
meldet

w 0o N oy 1 bW N

[EP—
= O

12

Gruppe / Name

~ Administratoren
admin
webadmin

v Entwicklung
Christian
Elke
Karen
Manfred
Max
Rebecca

Roberta

HEKKKK

Ak

4 [Passwort |Rolle

Entwicklung
Entwicklung
Entwicklung
Entwicklung
Entwicklung
Entwicklung
Entwicklung

Entwicklung

Voll- |nur
Zugriff | Lesen

Master

A A A AT AN ANAS

For users transferred from AD, it is not possible to change or delete the password from

A-Plan.
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Required permissions

‘Master’ authorization (A-Plan)

As with the standard version of A-Plan, the User administration can only be accessed
by users who have at least “Master’ rights for A-Plan.

No special authorization is required on the SQL server for this.

Users with master rights can change roles and permissions, but cannot create new us-
ers or change or delete passwords.

‘Admin’ authorization (A-Plan)

Admin rights are required to create new users or to delete or change passwords.

On the SQL server, users with admin rights for A-Plan are given the securityadmin per-
mission, as this is required for managing users on the SQL server.

Sysadmin authorization (SQL server)

Sysadmin authorization on the SQL server is only required for creating databases and
importing backups. Any user of the SQL server who has this authorization can be used
for this purpose.

For this purpose, however, you can also, for example, grant the sysadmin right to the
admin user of A-Plan on the SQL server, then the actions mentioned can also be carried
out without another user. Please note that the A-Plan user ‘admin’ on the SQL server is
called aplan_admin!

From A-Plan it is not possible to grant sysadmin rights to a user for security reasons!
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Open SQL database

Execute Open / Browse (SQL) command in the File tab.

Open SQL Database = x | If your user name is not the
. Windows login, select SQL
Server Authentication, enter
Connect your user name and password,
and click Connect.
For Windows authentication,
- you do not need to enter any-
) thing because the current
@) SQL server authentication Windows authentication

Windows user is used.

Username: |User 1

The A-Plan databases that are

Password: | ™*** shared with the current user(s)
Available A-Plan Databases are displayed in the list below.
database 4|  Size|Last change Open the desired database by
A-Plan2020 17 MB  05/02/2021 12:12 '
Demo_APlanX © 80 MB 31/12/2021 10:47
NewStructureLarge_APlanX 144 MB | 19/02/2021 10:00
NewStructureLarge_APlanX2 144 MB | 22/05/2020 18:56
Produktionsplan_APlanX 1035 ... 14/01/2022 14:30
Test APlanX 80 MB v
* A-Plan 2018 database Show A-Plan 2018 databases
Database: Demo_APlanX

oK Cancel

When opening in the future, the previous connection is not required, as the last opened
database is automatically entered below and the connection is established directly after
clicking OK.
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Presetting the login data in the registry

So that users do not have to enter the login data themselves the first time they start A-
Plan, they can be entered in the registry if necessary:

Computer HEKEY_CURREMT _USERSOFTWARS baraintoal A -Plar ¥y Files

PV APlan X * || Mame Typ Daten
Files b Standard) REG_SZ pWert nicht festgelegt)
=8| ServerDBEMame REG 52 Datenbankname
EE'EEwerNama REG 5Z Senverd WS OLSERVER
E'_J:Ser'.lerLllD REG_SZ Uzername
6| SCLWinAuth REG_DWORD  Ow00000000 {0
15| UseRegistryLogin REG_DMWORD Q00003001 {1)

The ServerUID field (= user name) can remain empty, a "1" must be entered for
UseRegistryLogin so that the registry data is used for the login.
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Save as

The Save As command can be used to save
e an opened MS Access database to be saved on the SQL server,

e an opened SQL database can be saved as a copy under a different name on the
SQL server,

e an opened SQL database is saved as an MS Access database and

e an opened MS Access database can be saved as a copy under a new name.

The command Save SQL database as requires a user with sysadmin rights for the SQL
server, just like when creating a new SQL database!

The users are transferred completely with their permissions and settings (= profiles).
Since the passwords of Active Directory users cannot be transferred to an MS Access
database, the password 'aplan’ is set for the affected users in these cases. The admin us-
er can then delete or change the passwords of these users in the user administration.

Delete SQL database

Please delete A-Plan databases that are located on a SQL server directly on the SQL
server.

Backup copies (Database management menu)

Although the Microsoft SQL server automatically creates backups of the existing data-
bases if the appropriate settings are made, it is nevertheless recommended that you also
have A-Plan create backups. The procedure is the same as for the standard version of A-
Plan (see "Master database, security” on page 127), except that the backups are regular
SQL Server backups that are zipped and stored in the specified folder.

The advantages are that several backups can be created in succession every day and the
backups are relatively small due to compression.

The SQL version can also be backed up directly from A-Plan (see File / Database admin-
istration). Please note that you need a user of the MS-SQL server with sysadmin rights
to restore the database. After restoring, the database can be opened again with the
"regular” A-Plan users.
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Convert database(s) from A-Plan 2018 SQL

If there are already A-Plan 2018 databases on your SQL server, they will be displayed in
red color if you have enabled the Show A-Plan 2018 databases option in the A-Plan X
login screen:

Open SQL Database | X
Server
Connect
Login
®) SQL server authentication Windows authentication

Username: |User1

Password: | ****

Available A-Plan Databases

database - Size| Last change

aplan_APlanX 71 MB 13/01/2022 12:12 |~
A-Plan2020 17 MB | 05/02/2021 12:12

Demo* 16 MB

Demo_APlanX 80 MB | 31/12/2021 10:47

NewStructureLarge™® 31 MB

NewStructureLarge APlanX 144 MB  19/02/2021 10:00

NewStructurelarge APlanX2 144 MB  22/05/2020 18:56 |~
* A-Plan 2018 database v |Show A-Plan 2018 databases
Database: aplan_APlanX

OK Cancel

A-Plan 2018 databases are created as a new database in A-Plan X format by selecting
it and clicking OK. Please note that this is only possible with a user who has admin rights
for the A-Plan database and sysadmin rights on the SQL server.

The new database gets the original name with the extension _APlanX. Your original da-
tabase will not be changed, so it can still be used with A-Plan 2018.

If necessary, the new database can be renamed directly on the SQL server and then
opened under A-Plan X with the previous users.

During the conversion all data, profiles, permissions etc. are transferred as well.

Since A-Plan X can be run in parallel with A-Plan 2018 without any problems, it is possi-
ble to test the new database with A-Plan X first without any risk. Please note, however,
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that a new conversion is required if other users have continued to work with A-Plan 2018
during this time, otherwise the newly entered data would be lost.

After the tests have been completed, A-Plan X can be rolled out to all other computers
and work with the new version from a specified point in time. We recommend renaming
the old database so that users who may not have been aware of the changeover do not
continue to work with the old version and the old database.

Databases of older versions of A-Plan must first be converted to the format of A-Plan
2018, which is also possible with the trial version of A-Plan 2018 (see Download PM
Software Trial (braintool.com) ).

Moving A-Plan databases to another SQL server

To move an SQL database to another SQL server, we recommend opening the existing
database with A-Plan X on the previous server, then using the Save SQL Database As
function and specifying the address of the new SQL server. Please note that creating a
database on the SQL server is only possible with sysadmin rights. You can use the user
"sa" of the SQL server for this purpose, for example. Afterwards you can open the data-
base with the previously used users.

There are usually no compatibility problems here, as A-Plan X can be used with all SQL
servers from version 2008 onwards.

If it is not possible to access both SQL servers from one computer, you can also tempo-
rarily save the "old" SQL database as an Access database, see Save as on page 189, and
then save the Access database to the new SQL server.
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WEBVIEWER (OPTIONAL)

OVERVIEW

Current planning available anytime and anywhere

The optionally available A-Plan WebViewer allows to retrieve current planning data
and dates on any device connected to the Internet via any browser.

This does not require any additional installation on the respective device, so that even on
smartphones or a tablet all required data is always available:
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Detailliering (1) Schulz (40,0) N <t runc
Themen, Inhalte (4) p . Themen, Inhalte ]
Themen definieren (1) Maier (50,0) [ W Themen definieren ]

Gliederung (1) Maier (30,0) Gliederung
Feingliederung Feingliederung
Produktauswahl (1) Maier (50,0) Pre

P —— o¥(3) P o

Hardware auswahlen (1) Schulz (30,0) [T Hardware auswahlen
Hardware beschaffen (1) Schulz (20,0) Lo Hardware beschaffen
Provider auswahlen (1) Sailer (30,0) [ Provider auswahlen

Umsetzung intern (7 ,
Lastenheft erstellen (1) Maler (60,0)
Auftrag an Webdesigner (1) Maier (60,0)
Hotline aufbauen (1) Schulz (20,0) I Hotline aufbauen
Anmeldung bei Suchmasch. (1) Schulz (50,0) [l Anmeldung bei Suchmasch.
Mitarbeiter schulen (2) Sailer (20,0); Schulz I Vitarbeiter schulen BRI

Broschiren anpassen (1) Maier (60,0) [ Broschiiren anpassen
Werbemassnahmen (1) Maier (40,0) [b- ‘Werbemassnahmen

Since the operating system used is also irrelevant, the data can -also be -displayed on
Linux or Apple computers etc. with the A-Plan WebViewer.

The data is kept up to date by the A-Plan WebCreator on completely normal Internet
pages at a freely adjustable interval. This allows supervisors, project participants, branch
offices, field staff, fitters, customers, suppliers, etc. to be easily and automatically sup-
plied with all the information required for smooth work processes.

Of course, for each user of the WebViewer, both the scope of the data and the period
displayed can be preset as desired, so that only the data intended for the respective user
is displayed. In addition, since all WebViewer web pages can only be opened with a valid
user name and the corresponding password, there is no risk of data falling into unau-
thorized hands.

High output quality is also ensured, as all views are also provided as PDF files and can
thus be downloaded and printed.

Compared to a completely web-based project management software, this results in the
following advantages:
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Creation and management of data in a familiar Windows environment (with all the usual
functions, such as consistent mouse task, etc.).

Original data remains on internal company server.

Data is backed up in the internal network as before.

Only approved data is made available to WebViewer users.
No installation on external devices required.

All device types and operating systems are supported.

How does the WebViewer work?

A-Plan WebViewer has been designed to be as simple as possible and does not include
any features (such as Flash Player, etc.) that may not be supported by certain devices or
operating systems.

The pages of the WebViewer consist of normal graphics with a navigation bar on the left,
which displays short texts and thumbnails of the first page for quick orientation:

13 A-Plan Webview x +
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By clicking on the graphics, they are displayed in PDF format and can then also be print-
ed out in high quality if required:
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The preparation of the views and the automatic updating of the web pages is performed
by the A-Plan WebCreator. It is used to manage the users of the WebViewer and to
make all settings for the views. In addition, the refresh interval for each user can be set
here.

When using A-Plan with multiple users, one license is required for the WebCreator
and one license for each user of the WebViewer.

For the single-user version of A-Plan there is an integrated solution, whose deviations
from the multi-user use are described under "WebCreator - single user” on page 204 are
described.

WEBCREATOR - MULTIUSER DEPLOYMENT

Administrator mode

Although the WebCreator can also be used by "regulare" A-Plan users (see "User mode"
on page 203), but the following functions are only possible in administrator mode:

Specify the settings for file upload
Management of all users of the WebViewer
Timer controlled upload of views

The WebCreator is available in administrator mode when A-Plan is opened with the user
name "webadmin". It has, like the user "admin" (see User "admin" and "webadmin". on
page 148), administrator rights, but unlike the "admin" he can see (but not change) all
data.
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The WebCreator is called in the Tools command group:

IB- Start View Data Table Tools
@ 1’ Timer ON t\ v/| Resour
- ‘*‘
Time tracking {4« Upload WebCreator V| Actual
Time tracking WebViewer
No .. |Task WebCreator

Show the WebCreator

For details see Help.

HE
m
>
o
E]
7
N

+] E-Business integr

Basic settings

WebCreator

Profile
(Global profiles)

User profile:

Views: 0 from maximum 90

Password: esssssss

+ |Create PDF file

User / Views - FTP connection values (for upload)
IRV Default values - Use braintool test server
Basic settings Server: ftp://braintool.com/html/braintool/wvtX/
v Group 1 WebViewer directory:  braintool
% Elias
Username: Administrator
> Fred
> Jenny Format
Navigation width: 200 J
Page width: 1000

~ Profile: +Test

Time range
Mode: As profile
Updating
Interval: 60 7| minutes With weekends
Time: 08:00 v to 16:00 Delete log file* after
¥ * \\Mac\Home'\Documents\A-Plan\WebCreator_XXX.log

Check connection

7 2| day(s)

Save Close

FTP connection data for upload

The views for the WebViewer can be uploaded either on a special server of braintool

software or - if available -, on any other web server.

The FTP connection data required for this (FTP = File Transfer Protocol) are set in the up-

per part of the dialog window.

Own web server

If you have your own web server, you can use it with the test version of the WebViewer
as well as with the licensed version. In this case, deactivate the option Use braintool test

server and enter the URL of your server in Server.
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The directory in which the user subdirectories of the WebViewer are to be created is
specified in the WebViewer directory field. It can also be further subdivided, such as
"planning/areal/aplan” or omitted if the user directories are to be created directly in the
root directory.

The other fields are used to record the connection data to your server, which you may
request from your provider.

braintool test server

During the 30-day test phase of A-Plan, the test server wvt.braintool.com can also be
used by activating the option Use braintool test server:

FTP connection values (for upload)

v |Use braintool test server Check connection

Company directory: braintool

You can use any name for the Company directory.

Important: Please note that views uploaded to the test server are not stored perma-
nently!

Braintool license server

With the licensed version of the WebViewer, the braintool server webview-
er.braintool.com can be used for a fee (see Version overview of Project Management
Software A-Plan (braintool.com) ). The name of the subdirectory is set by braintool soft-
ware in agreement with the respective customer. Of course, this directory is protected
against unauthorized access!

So that all settings do not have to be made individually for each user, further basic set-
tings can be made. The basic settings can then be modified for the individual users (see
"User" on page 200).

Format

For each user, the WebViewer displays a navigation bar on the left and the selected im-
age on the right:
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The width of these two areas can be set under Format:
Format

Navigation width: 200 7 ' |Create PDF file

Page width: 1000 °
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If the Create PDF file selection is activated, the WebViewer displays the views as PDF
files in a separate window when they are clicked:
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Since uploading the data takes some time depending on the available speed of the In-
ternet access, you should not select the resolution too high and activate the creation of
PDF files only when they are actually needed.

Profile, time span

As a basis for creating views, WebCreator uses existing profiles (see "Working with pro-
files" on page 128), but these can be modified in terms of the time span to be displayed
and the filter settings (see below):

Time range

Mode: |Current month v ‘ Shift: 0z ‘Day(s) v |
Start: |01-04-2022 ‘ Time range: 2 ~
End: 01.06.2022

In the basic settings, only global profiles (see "

oE Profile: | Project XYZ v E With the menu item Manage Profiles new pro-

o5, Save settings = files can be created or the current one can be de-
Spec.

Manage Profiles profile leted.

%“Z  New Profile: | Project A2

Delete current profile

8
®

o

| S
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Global profiles" on page 129) can be selected, for the individual users additionally also
individual profiles.

Selecting the time range ensures that the regular updates of the views (see next section)
always display the required range, e.g. start of the current week to the end of the next
week.

The Mode selection list sets the basis for the calculation of the current time period in
each case:

As profile (accept setting unchanged from selected profile)
Automatically (select time span so that all time bars are mapped)
Fixed date (set the beginning of the time period manually)

Today (start of time span = current day)

Current week (start of the time span = start of the current week)
Current month (start of the time span = start of the current month)
Current quarter (start of time span = start of current quarter)
Current year (start of the time span = start of the current year)

Shift can be used to shift the time span by a fixed amount into the past or future. E.g.
with mode 'Current week' and Shift = - 1 week the time span starts on Monday of the
respective previous week.

The value at Time range defines the length of the time range to be printed.

Update / Log file

The interval at which the views of the WebViewer are updated can be freely selected, as
well as the earliest and latest time at which the update should take place and whether
updates should also take place on weekends:

Updating
Interval: 60 2| minutes With weekends
Time: 08:00 v to 16:00 v Delete log file*™ after 7 | day(s)

* \\Mac\Home\Documents\A-Plan\WebCreator XXX.log

During creation and upload a log is made, which is stored in the respective Docu-
ments\A-Plan directory. To prevent the number of log files from growing indefinitely, the
retention time can be specified.

If relatively short time intervals are selected for a larger number of users, it may not be
possible to adhere to the times, depending on the volume of data to be uploaded and
the speed of the Internet connection. In this case, a queue is formed so that even then all
users are always taken into account.

Changes to the settings are automatically saved when you switch to another tab and
close the WebCreator, as well as when you click the Save button.
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User

For all users who have been activated for the WebViewer (see "User management” on
page 203), a tab is available in which all individual settings can be made:

WebCreator & X
User / Views - Personal credentials for WebViewer
~ Default values -
Basic settings
w (EPN User directory: Elias
~ Elias
» Default settings
(new view) Format
d Navigation width: 200 7 + |Create PDF file
> Jenny
Page width: 1000 7
Profile
User profile: (Glebal profiles) Profile: +Test
Replace filter settings
Time range
Mode: Current month - Shift: 0 | Day(s)
Start: 21.04.2022 Time range: 7 7| |Day(s)
End: 28.04.2022
Updating
Interval: B0 % | minutes With weekends
Time: 08:00 v to 16:00 v Delete log file* after day(s)
* \\Mac\Home\Documents\A-Plan\WebCreator_XXX.log
- Preview all views of the user Upload user views Apply basic setting
Views: 0 from maximum 90 Sav* Close

However, users of the WebViewer who also have a normal A-Plan license can also con-
figure their settings themselves (see "User mode" on page 203).

In the field User directory an individual user directory must be specified, which is creat-
ed one level below the directory entered in the default values (is displayed there in the
field WebViewer directory). Username and password can be chosen arbitrarily when
using a braintool server and are required to access the WebViewer with an internet
browser. If you use your own server, you have to define username and password directly
on your server.

All other basic settings are taken from the Default values tab.

The meaning of the settings is therefore also identical to those of the Basic setting tab
(see previous section). However, the values can be adjusted individually.

In the User profile selection field, any user can be specified whose profiles are to be
made available in the Profile list. Since the WebCreator does not modify profiles, profiles
of other users can be set without the risk of conflicts.

By clicking the Preview all views of the user button, the views of the current user are
generated and displayed in the default Internet browser. In order to display the preview
as quickly as possible, the views are generated locally in this case and not uploaded to
the set web server.
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Views

For users, the settings for the views are displayed below the basic settings:

WebCreator & X

User / Views = ad
Description
v Default values
Comment: Current projects
Basic settings
~ Group 1
~ Elias (1)
Default settings
(new view)
» View 1
> Fred

> Jenny

Profile

User profile: Elias Profile: Default

Replace filter settings

Time range

e g o 0 2| Day(s)
Start: 22.04.2022 Time range: 7 | Day(s)
End: 29.04.2022

Preview current view of the user Upload user views Apply basic setting

Views: 1 from maximum 90 Delete view Save Close

The views can be provided with a Description so that they can be identified in the navi-
gation bar of the WebViewer.

Different from the basic user settings, a different Profile and Time range can also be set
for each view.

In addition, it is possible to replace the filter settings of the selected profile with special
settings for the respective view. After clicking the Replace filter settings button, the
same dialog window appears as described under "Dialog filter" on page 74 is displayed.
However, the new settings do not overwrite the original settings of the selected profile,
but are saved separately together with all other settings for the WebCreator.

The settings can be made either centrally by the "webadmin" user or by the users them-
selves who have been enabled for the WebViewer (see "User mode" on page 203).
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Create new view

Overwriting (new view) and pressing the ENTER key creates a new view.

The maximum possible number of views depends on the number of licenses. By de-
fault, 3 views are possible per user, but they can be distributed among all users as de-
sired. Therefore, with 2 licenses, for example, one user can use 2 views and the second 4
views.

Uploading the views to the web server

When the timer is enabled, the views are automatically uploaded according to the in-
tervals set for the users:

View Data Table Tools

4 Timer ON t‘

==

{1& Upload WebCreator

WebViewer

Important: In the case of multi-user use, the timer-controlled upload only takes place if
the login was made with the user webadmin!

Manual uploading is possible through the Upload buttons in the Tools tab or Upload
Views in the WebCreator dialog box.

During the upload, a dialog box with the progress is displayed:

o o e Uﬂr: FI KE"EF LR AL R

29.10.2020 15:15:32: Ansichten erstellen ...

29.10.2020 15:15:38: Dateien hochladen ...

29.10.2020 15:15:38: Verbindung zur Adresse

'ftp:/fbramtoal .com/html/braintocl vt/ braintool /User_1"
29.10.2020 15:15:53: Erstelluna / Upload erfolareich beendet!

FREEH | |emr B Rpjp FEEEE
29.10.2020 15:16:45: Ansichten erstellen ...

29.10.2020 15:16:47: Dateien hochladen ...

29.10.2020 15:16:47; Verbindung zur Adresse

ftp:// braintoal com/ Rtml/braintool fwetd) braintool (4. _Rein’

User 2 von 3

Erstellen = Ansicht 2 von 2

OK Abbrechen

Additionally, in the local A-Plan directory (by default "Documents\A-Plan"), a log file
called WebCreator_xxx.log is created, which logs all actions (xxx stands for the date +
time).
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The time required for uploading depends solely on the speed of your Internet access.
Therefore, if you have a slower Internet connection, you should not set the resolution of
the views too high and only activate the creation of PDF files if they are actually needed
see "Views " on page 201).

User management

When using the WebViewer, you can define who can use A-Plan and who can use the
WebViewer within the existing licenses in the user management of A-Plan (Tools tab)
(see "WebViewer (optional)" on page 192).

The users enabled for the WebViewer are listed in the WebCreator for configuring the
views, etc. The maximum number of views that can be set in the WebCreator (see "Views
" on page 201) is equal to 3 times the number of licenses for the WebViewer, regardless
of how many users are actually enabled in the user management.

User mode

Users who are activated for both A-Plan and WebViewer can also call up WebCreator
under Tools, but then the basic settings cannot be changed and only the logged-in user
is displayed in the list of WebViewer users, so that changes to the settings and manual
uploading of views is only possible for them.

The timer-controlled upload is also not possible because A-Plan is blocked during the
upload and therefore the WebCreator license is available for this purpose (see
"Uploading the views to the web server” on page 202).
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WEBVIEWER

The WebViewer requires only any browser and Internet access. Also, neither a specific
device, nor operating system, nor special components are necessary (such as a Flash
Player), since the WebViewer consists of simple HTML pages.

The WebViewer is launched at the Internet address specified in the WebCreator (see
"User" on page 200). In addition, the user name and password also defined in the
WebCreator must be entered.

By clicking on the reduced representations in the left navigation bar, the desired views
can be selected:

(@ A-Plan WebViewe x |+
<« c
.
Projekt
= Vorgang Ressourcen Feb 2021 Mrz 2021 Apr 2021 Mai 2021 Jun 2021 Jul 2021
) ) o K5 K6 K7 K8 K9 10 11 12 13 14 15 16 17 18 13 20 21 22 23 24 25 26 27 28 29 30
Ubersicht - Projekte weitere Bsp.; siehe Datei / Offnen
Sen: 1 Projekte (4) Projekte
Stand: 29.10.2020 12:11:32
Busi (5) r Te-Business
,, Ablufe (4) r Ablaufe
= Abteilungen identifizieren (2)  Maier (46,0); Sc [B| Abteilungen identifizieren
Ist-Stand ermitteln (1) Saller (100,0) laf] 15t-Stand ermittein [ Ist-Stand ermittein ] [Ist-Stand ermittein”
Prozesse identifizieren (1) Sailer (66,7) _'-D Prozesse identifizieren
= neue Abliufe festlegen (2. P Ablaufe festleg |
= Grobdesign (2) Sailer (20,0); Sc Grobdesign L
e Detaillierung (1) Schulz (40,0) + I, O tillicrung IR
Seite hemen, Inhalte (4) et Themen, Inhalte! Y
Lo Themen definieren (1) Maier (50,0) I Themen definieren 1
Gliederung (1) Maier (30,0) 4:’_| Gliederung
Feingliederung Feingliederung
Produktauswahl (1) Maier (50,0) ’I:l_l—m Produktauswahl
DV (3) e py E—
Hardware auswahlen (1) Schulz (30,0) [ Hardware auswahlen
Hardware beschaffen (1) Schulz (20,0) 7+|:| Hardware beschaffen
Provider auswahlen (1) Sailer (30,0) [ Provider auswéhlen
Ubersicht - Projekte Umsetzung intern (7} 5 msetzung inter \
:3:':.’; 102020 12:11:32 Lastenheft erstellen (1) Maier (60,0) [ Lastenheft ersteller
Auftrag an Webdesigner (1) Maier (60,0) [ Auftrag an Webd
Hotline aufbauen (1) Schulz (20,0) I Hotline aufbauen
Anmeldung bei Suchmasch. (1) Schulz (50,0) I Anmeldung bei Suchmasch.
Mitarbeiter schulen (2) Saller (20,0); Sc I Mitarbeiter schulen NN
Broschiiren anpassen (1) Maier (60,0) (B Broschiren anpassen
Werbemassnahmen (1) Maier (40,0) '« Werbemassnahmen
Umsetzung extern (5) j—
Projekt 2 (2)
Brojekt 2 (2)
Projekt 2 (2)
Verwaltunag (1)

The PDF file is displayed in a separate window when one of the views is clicked.

WEBCREATOR - SINGLE USER

With a single-user version of A-Plan, the WebCreator is included if licensed accordingly
and therefore does not need to be activated by the "webadmin" user.

When calling the WebCreator, only the main tabs Default values and Views are availa-
ble in this case.

However, the settings and handling are basically the same as for a multi-user license (see
"WebCreator - MultiUser deployment” on page 194), except that multiple users cannot
be managed and no settings have to be made in A-Plan's user administration.
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TIME TRACKING (OPTIONAL)

INTRODUCTION

The time tracking module for A-Plan, which can be activated as an option, can be used
to record and display in detail the time spent processing tasks and thus also the costs.
The actual effort can either be entered in a special dialog window in A-Plan or trans-
ferred from other programs via a universal interface.

This results in the following possibilities:

Allocation of the actual expenses and costs incurred to the tasks

Documentation of incurred times and costs for client and contractor

Comparison of planned values and actual values

Display of the capacity curve over the time axis

Preparation of forecasts on the further course of the project and on the expected costs
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TIME TRACKING WITH A-PLAN

Opening and structure of the time tracking

Time tracking is opened by clicking Time tracking in the Tools tab:

Start
_x Delete ( Running tasks &) Tasks with Times & All Times Collapse all | b Expand until m
8 Times as working time
= . h% A Close Time
?(, No refresh of project tab, Completed Tasks g Tasks wfo Times =( Parent Times t-. Expand all Level [ . Tracking
Group / Resource Functions Filter Expand / Collapse Close
.. No  Name ::;;k Compl. Start act. End act. Dur. act. Workl... :f:t Cc btz G
18 E-Business integration (3) 15.03.202220:00 02.11.202208:00 15700:00 350% 10:00 ~ o LG S A
3 i .08.. H .08, H -, H "
3 B Data processing (1) 15.08.2022 10:19 15.08.2022 16:19 05:45 100.0% 06:00 End R R TR
5 = Select provider (1) 15.08.2022 10:19  15.08.2022 16:19 05:45 100,0%  06:00
6 [ 2 New time 00:00 0,0 % Effort 04:00
7 Tracked time 15.08.2022 10:19 15.08.2022 16:19 06:00 100,0 % 06:00
8 Internal implementation (1) 02.11.2022 08:00 02.11.2022 08:00 00:00 324% Completed % NaN %
12 B8 Processes (3) 15.03.2022 20:00 23.04.2022 15:20 26 00:00 100.0% 04:00
14 B Determine contact persons (1) 23.04.2022 11:20  23.04.2022 15:20 00:00 100,0%  04:00 Durations per Day hd Filter
15 New ti 00:00 0,09
16 > TE\ k”’r:l: 23.04.2022 11:20 23.04.2022 15:20 I]4';I] lOD.; “/u 04:00 jee Start Exd Duration
° recked fime - = ?B;’ ‘ ? - ’m‘ - . R Mo, 15.08.2022 10:19]  16:19]  06:00]
17 Determine new processes (1 16:00 16:00 00:00 344 % Sa, 23.04.2022 11:20 15:20 04:00
21 Identify processes 15.03.202220:00  15.03.2022 20:00 00:00 50,0 %
23 Examples (1) 20.09.2022 09:00 20.09.2022 09:00 00:00 12,3%
v
< >

e
Main table

In the left table of the time tracking all tasks are displayed to which the user logged in
to A-Plan is assigned as a resource.

If the login name is different from the resource name, times can also be entered if the
relationship between login name and resource has been noted accordingly (see "Group /
Resource" on on page 209).

The columns have the following meaning:

Designation Content

Name Structure tree of the tasks to which the logged-in user is assigned.

Work time Calculation mode for the duration of the entered time. Without acti-
vated real time the duration is determined by the difference of start
and end, in case of working time the non-working times deposited
with A-Plan (incl. weekends, holidays, absences etc.) are taken into ac-
count.

So, for example, if for the start Friday, 14:00 h, and for the end Mon-
day, 10:00 h, was entered, the duration is with real time = 10 h + 2 x
24 h + 10 h = 68 h. But for working time only 2 h + 2 h = 4 h, if Fri-
day is worked until 16:00, the weekend is free and Monday is started at
08:00!

Compl. Task is completed, no more times can be entered. However, times of
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completed tasks can be changed or deleted again if the check mark in
the Compl. column has been removed.

Start act.

Start of the entered time. In the parent rows, the earliest start of all
child rows.

End act.

End of the entered time. In the parent rows, the latest end of all child
rows.

Dur. act.

Duration of the entered time.

In the case of the entered data, it is taken into account whether work-
ing time is activated or not; in the case of the tasks, the calculation of
the duration is generally carried out in working time!

Workload

Workload of the resource by processing the task. For example, if the
task was processed with only 50% of the available capacity, the actual
effort expended is only half the duration.

Eff. act.

Hours worked taking into account the workload. E.g. a duration of 8
hours at a workload rate of 25% results in only 2 hours in terms of ef-
fort.

The effort displayed for the tasks or higher levels always refers to the
effort of the currently selected resource. This means that if a task is
processed by several resources, the total effort can also be higher.

Completed

Completion percentage. If the scope of completion matches the ratio
of hours worked to hours planned (e.g. 50% for 5 hours worked and 10
hours planned), the background is displayed in green; if there is a dis-
crepancy, it is displayed in white.

For uncompleted tasks, the completion level is limited to max. 99%.
Completed tasks are automatically set to 100%.

Note

Any length of text.

Eff. act/pld

Calculated ratio between the hours worked (taking into account the
workload) and the planned hours. In contrast to the scope of comple-
tion, the ratio is more than 100% if the hours worked are greater than
the planned hours.

Columns that are not currently needed can be "dragged" into the then displayed list of
all columns after clicking a column title with the right mouse button (analogous to the
procedure of the main table of A-Plan).

The order of the columns can be adjusted by "dragging and dropping" the column ti-
tles, and the width can be adjusted by "dragging" the boundary lines.

All settings, including the filters etc. explained further below, are saved so that they are
available again the next time you open the program.

Info area, list of recorded times

A-Plan X
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On the right side of the time tracking, information about the recorded times is displayed.

Planned Actual
Start 20.09.2022 09:00 20.09.2022 09:00
End 10.04.2026 00:00 05.01.2023 09:00
Effort 849:29 00:00
Completed % 0,0 %
Durations per Day ? Filter
Date Start Duration

Sa 23.04.2022 11:20 15:20 04:00

In the upper part of the info area, the
planned and the current actual values are
displayed for the currently selected row of
the main table.

In the lower part, the sum of times recorded
so far for each calendar day.

If one or more days (expand with Ctrl key pressed) are marked in the list of daily totals
and Filters are clicked, only the times recorded on the marked days are displayed in the
main table, so that they can be checked and corrected or deleted if necessary:

Name :i\lmo;k Compl. Start act.
=] E-Business integration (3) 15.03.2022 20:00
=] Data processing (1 15.08.2022 10:19
=] Select provider (1) D 15.08.2022 10:19
Tracked time [ 15.08.2022 10:19

Endact. Dur.act. W Planned Actual
02.11.2022 08:00 157 00:00 ~ ST
15.08.2022 16:19 05:45 End
15.08.2022 16:19 05:45
15.08.2022 16:19 06:00 Effort
Completed % 0,0 %
Durations per Day Y Filter ;
Date Start End Duration \

Mo, 15082022 10:19] __16:19] _06:04BRS

s2,23.042022 1120 1520  04:00°f th‘e

By clicking on Filter, all times are displayed again in the main table.
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Menu bar

Group / Resource

Start User without master authorization for
the opened database (see ""Master’ au-
&9 Times as working time  thorization (A-Plan)" on page 186) can
only enter their own times, therefore no
other resource can be selected in the
resource list in these cases.

Qé No refresh of project tab.

Group / Resource Functions

If names of resources do not match the
respective login name, the login name
can be stored in the resource view of the

Resource/Task Text10 Nt.

B Company XYZ (2)
= Internal staff (3)

Jenny (6) <3. Miller> main window of A-Plan, alternatively in
David (8) <D. Bowie> the Note or in the user-defined column
Text10.

For this purpose, the login names must be enclosed in angle brackets, which makes it
possible to insert them anywhere in the Note as well as in the Text10 field.

In the example shown, the user with the login name "J. Miller" could then enter times for
the resource "Jenny".

Jenny v @1 If the master right is available, any resources can be

Group / Resource User selected from the list for entering actual times.
4 Company XYZ

4 Internal staff

] David D. Bowie
» Jenny * J. Miller
Functions
3¢ Delete In the Functions block, entered times can be deleted.
&8 Times as working time If the entries are generally to be made in working time, acti-

& No refresh of project tab.  yate the corresponding button.
Functions
In the subsequent entries, the working time column (see "Main table" on page 206) will
automatically be checked.
Since the updating of the data in the main table of A-Plan can cause short delays after
the input of new actual times, especially in large databases, this action can be switched
off in the functions.

The update is then performed after closing the time tracking.
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Filter

Extensive options are available for selecting the data to be displayed.

Note:
All the settings shown below are saved when the time tracking is closed and are thus ac-

tive again when it is reopened.

Open/Close

Analogous to the procedure for the main table of A-Plan, the individual projects or head-
ings can be opened or closed by mouse click:

Work

Name . Compl. Start act. End act.
time
= E-Business integration (3) 15.03.2022 20:00 02.11.2022 08:00
= Data processing (1 15.08.2022 10:19 15.08.2022 16:19
kEI Select provider (1) [] 15.08.2022 10:19 15.08.2022 16:19
P Newtime []
Tracked time [] 15.08.2022 10:19 15.08.2022 16:19

If all rows are to be completely closed, completely opened
or opened to a certain level, this can be done by clicking the
.| corresponding icon buttons in the Ribbon.

Collapse all £~ Expand until
t= Expand all Level B

Expand / Collapse

Ongoing/Completed Tasks

Running or completed tasks (grayed out) can be displayed or hidden independently of
each other:

() Running tasks E{ Tasks with Times E’j All Times

&/ Parent Times

Completed Tasks | :E| Tasks w/o Times

Filter

Tasks with and without times

The same applies to tasks for which times have already been recorded and those for
which times have not yet been recorded:

() Running tasks E[ Tasks with Times E_—d All Times

| Parent Times

Completed Tasks | JE| Tasks w/o Times

Filter
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All times

By default, only the last recorded time is always displayed for the tasks, so that the table
is clearer. Optionally, however, all times can also be displayed:

@ Running tasks E{ Tasks with Times ]% All Times

Completed Tasks Tasks w/o Times ! Parent Times

Filter

Parent times

Times can also be entered at higher levels if the button Parent Times has been activat-
ed:

(™3 Running tasks E{ Tasks with Times E’f All Times

Jenny v % Times as working time :
Completed Tasks | :E| Tasks w/o Times E[ Parent Times

G% No refresh of project tab.

Group / Resource Functions
No  Name c L Endact. O

15 E-Business integration 15.03.2022 20:00 02.11.2022 08:00 ~ S
2 P Newtime End
3 B Data processing (1 15.08.2022 10:19 15.08.2022 16:19
4 P Newtime [] Effort

i s =] Select provider (1) n 15.08.2022 10:19  15.08.2022 16:19
6 P Newtime ] Comp
7 Tracked time D 15.08.2022 10:19 15.08.2022 16:19

Enter times

Timer
8 Select provider (3) (™'gio i imer | 23042021502 The easiest way to record times is
P-'_ new time _ . . . .
— el Sopimer | 15082022 10:19 by using the timer, which is started
B Tracked time e 23042022 15:04 DY clicking the green arrow in the

Name column and stopped by
clicking the red square in the same
column.

Times recorded with the timer are always recorded in real time (for explanation see
"Main table" on page 206).

Manual input

All values in the table that are highlighted in white or green can be changed or entered
directly after clicking on them.

Hint:
In the Duration column, any format can be used that can be interpreted as duration, e.g.
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"2h" or "2:00" for 2 hours or "2 3:05" or "2t 3h 5m" for 2 days, 3 hours and 5 minutes.
However, regardless of this, the display is always in days, hours, minutes in the format dd
hh:mm.

Entering the duration without start or end

If the times of the current day are to be entered as a lump sum, i.e. without a concrete
start / end, it is sufficient to enter the time spent in the Duration column. A-Plan then
sets 6:00 o'clock of the current day for the start and calculates the end according to the
entered time.

Overlapping times

If times are entered that overlap, the rows in question are displayed in orange and the
corresponding row is displayed in parentheses:

= Select provider (2) |:| 23.04.2022 15:02 15.08.2022 16:19
P Newtime []

Tracked time D 15.08.2022 10:19 15.08.2022 16:19

Tracked time (like no. 17!) D 23.04.2022 15:02 23.04.2022 15:02

Internal implementation (1) 02.11.2022 08:00 02.11.2022 08:00

= Processes (3) 15.03.2022 20:00 23.04.2022 15:20
P Newtime []

=] Determine contact persons (1) [] 23.04.2022 11:20 23.04.2022 15:20
P Newtime []

Tracked time (like no. 8!) D 23.04.2022 11:20 23.04.2022 15:20

Completed, Completed %

In the Completed % field, A-Plan automatically enters the scope of completion that re-
sults from the ratio of planned to previously performed effort.

If this does not correspond to the actual status (e.g. if 15 Ah of the planned 16 Ah have
already been used, but only 75% of the processing scope has been completed), this value
can be changed manually. After a manual change, the field will be displayed with a white
background instead of a green one. The predicted effort (Eff. forec.) is adjusted accord-
ingly.

Conversely, the forecast expense can also be changed if it is foreseeable that the
planned expense will probably be under- or exceeded. In this case, Completed % is then
adjusted.

When the displayed task is completed, the status of the task can be set to completed by
placing a check mark in the Compl. column, which sets the completion level to 100% and
no more times can be entered.

If times are subsequently entered or deleted, the check mark must be removed again.
Parent times (distribution of times to several tasks)

Times can not only be assigned to a single task, but can also be distributed to all tasks
within a block as a "parent time". To do this, after activating the Parent times icon in the
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Filter block, additional empty rows are displayed below all headings for entering these

times:
(™3 Running tasks E{ Tasks with Times E’f All Times
Jenny v % Times as working time -
&3 No refresh of project tab. Completed Tasks | :E| Tasks w/o Times E[ Parent Times
Group / Resource Functions
. |No | Name - S Endact. D
15 E-Business integration 15.03.2022 20:00 02.11.2022 08:00 ~ S
2 P Newtime End
3 B Data processing (1 15.08.2022 10:19  15.08.2022 16:19
4 P Newtime [] Effort
i s =] Select provider (1) n 15.08.2022 10:19  15.08.2022 16:19
6 P New time ] Comp
7 Tracked time [] 15.08.2022 10:19 15.08.2022 16:19

Actual times that are booked under the headings by timer or by typing are distributed in
the main table of A-Plan according to the planned effort to all tasks below the heading.
Only tasks for which the logged-in user has been assigned as a resource are taken into
account, i.e. those that are visible in the time tracking table.

Example: 10 hours are entered and below the heading there are two tasks with 20 and 30
planned hours. 4 hours are then booked on the first task and 6 hours on the second.

Notes

After clicking on the note column, a note of any length can be entered for the respec-
tive recorded times.
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INTERFACE FOR IMPORT OF ACTUAL TIMES, ABSENCES

File format

Actual times and absences can be imported in the form of an MS Excel file.
The structure can be largely adapted to the available data.

For example, an MS Excel file may look like this:

A B < D E F G H I J K
1 No Date Start End Duration Completed % Task-ldent-No Resource-Index Note delete read
2 1 19.01.2023 8:00:00 AM  4:00:00 PM 4h 30% Remark 1
3 2 28.01.2023 12:00:00 PM  3:00:00 PM 2h 50% Remark 2

Columns of the MS Excel file

A sample with all usable columns can be found in the program directory of A-Plan (by
default "c:\ c:\Program Files\A-Plan X") with the name "ActualTimes0.xIsx".

Which columns are used and in which order is not important, but the names of the col-
umns must correspond to those of the mentioned pattern.

No
1

The number column must always be present, since only rows that have a number in this
column are read in.

There are several possibilities how to transfer the actual times to A-Plan. They are pre-
sented below as examples.

Transfer of actual time by start and duration

Start Dura-
tion

23.06.2009 08:00 |3,5h

or
Date Start Dura-
tion
23.06.2009 |08:00 (3,5h
13:00 |20h

The duration can be passed in any format that can be interpreted as a time duration. It is
then automatically converted to hours.

Examples for the transfer of 3.5 h: "3.5 h" / "3.5h" / "3 hrs 30 min" / "3:30" / "210 min".
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If several consecutive rows refer to the same day, only the 1st row in each case must
contain the date.

Transfer of actual time by start and end

Start End
23.06.2009 08:00 |23.06.2009 11:30

or
Date Start End
23.06.2009 08:00 11:30

13:00 | 15:00

Transfer of the actual time by week and duration on the weekdays

Date Mo Tue Mi Do Fri Sat So
22.06.2009 08:00 (5,0 h

35h

4,0 h

The date of the Monday of this week must be entered in the 1st row of the week in the
Date column. The time entered for the date is used as the start.

Completed % |Workload %
30%

55%

In the Completed % column, the current completion level can be transferred, allowing
A-Plan to generate a forecast for the expected end of the respective task (see chapter
Target/actual comparison, forecast on page 103). If no value is given, A-Plan calculates
the scope of completion based on the planned effort (e.g. planned = 10 h, actual =5 h
results in a scope of completion of 50%).

If the task in question was processed in the specified time with a capacity deviating from
100%, this can be entered in the Workload % column. The specified duration is then re-
duced accordingly.

Identification of the processed tasks

The actual times to be read in can be assigned either to individual tasks, all subordinate
tasks of a heading, a complete project or a complete folder.

There are 3 different possibilities for the identification:
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Task-ldent-No | Task-Index | Task-Name
V2436

173

Task 4711

It does not matter whether the identification is done using the task or resource row. In
the first case, the correct resource row to which the time is assigned is determined with
the help of the specified resource.

It is recommended to identify the respective task either by a unique ident number (col-
umn Task-ldent-No at A-Plan) or by the basically unique index (column ID at A-Plan),
because in contrast to the designation, confusions due to different spellings, multiple
occurrences etc. are less likely.

If the activity is a heading, i.e. if there are other tasks below the activity, the actual time is
divided among the subordinate tasks. This is done in proportion to the planned effort in
each case.

Identification of the resources

For the identification there are basically the same possibilities as for the tasks:

Resource-ldent-No |Resource-Index |Resource-Designation

R5634

2376

Miller, Jenny

If no resource identification has been specified in a row, the last existing one will be
used. So, for example, if an Excel file is used for a single resource, it is enough to specify
the identification once in the first row.
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Note
Text of any length

Absence

Name of absence

If there is an entry in this column, the time span of this row will be interpreted as an ab-
sence during import. It will be entered in the row Absences at the named resource at A-
Plan and the time bar will be provided with the name of the absence.

delete
X

If there is any text in the delete column, the time of this row, if it exists in the A-Plan da-
tabase, will be deleted.

read

"ok" or error message (entry by A-Plan)

If this column is present, "ok" is entered when A-Plan imports successfully, and a corre-
sponding error message is entered when errors occur (e.g. missing data, unidentifiable
tasks or resources, invalid formats).

When importing the file again (e.g. after correcting detected errors), rows with "ok" are
skipped. All other entries in this column will be ignored during import.
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Settings

The settings for the automated import of actual times are located in the Options on the
Time tracking tab:

Options

= View A

Time tracking

Gantt chart

) Actual times may only be entered via time tracking
Time bars

° . Do not take over actual times of completed tasks from planned time, if no
& User settings 2 times have been entered yet

General settings

Actual times Import
Colors Gantt chart

) ) Files
Messages / Orientation

\\Server2\A-Plan\Data\Times™.xlsx

Start behavior \\Server3\A-Plan\Data\Times*.xlsx

%t Basic settings A

Planning period

Costs / Abbreviations Check for new file each 60 min =
Pattern individual Cancel if error occurs

Feftior s et srad e | Do not show messages during automatic import

Do not delete overlapping timeg

I Time tracking
User who should read in actual times
Elias, Fred -

Holidays

Master database / security / server
directory

Files

Name of the import file(s) incl. path, where any number of rows can be created ("*" can
be used as replacement character, e.g. "..\Times*.xlsx" for "..\Times1.xIsx",
" \Times2.xIsx" etc.)

Check for new file each

Interval (in minutes) after which it is checked whether one or more files exist whose time
stamp is newer than the time of the last import. With "0" no automatic import takes
place.

Cancel if error occurs

If this option is enabled, further reading of actual times is aborted when an error occurs.

Do not show messages during automatic import

No messages are displayed on the screen during automatic reading. However, infor-
mation can also be taken from the log file in this case (see Protocol file on page 219).
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Do not delete overlapping times

Times that have already been read in once - i.e. same start, same end, same task and
same resource - are generally deleted before being read in again, so that no duplicate
times are created.

The same applies to overlapping times, so if, for example, 02/23/2022 8:00 am to 10:00
am already exists, this time will be deleted when a new one with the same date but 9:00
am to 11:00 am is imported. If this is not to take place, the deletion of overlapping times
can be deactivated in the options.

Users who are to read in actual times

An automatic import only takes place if A-Plan is opened by a user selected in the list of
options. Please note that only users who have been enabled for time tracking in the user
administration are shown in the list!

Starting the import of actual times

The import is performed either regularly at the interval set in the options or by clicking
on Actual times Import in the Tools tab.

Protocol file
In the directory ..\Documents\A-Plan a log of the import is created in a file in the format
Actual times import dd.mm.YYY hhmm.log after each import:

Example of entries in the log file:

Import: \Server2\A-Plan\Data_Actual_Times_Updated.xIsx - 18.12.2022 15:12:07
Error row 1: Resource is not assigned to the task!

Row 4: Workload > 100%!

imported times: 11

Deleted times: 13

Error: 1

Import: \Server3a\A-Plan\Data_Times.xlsx - 18.12.2022 15:12:07
Row 1: Workload > 100%!

Row 1: Completion > 100%!

Error row 1: Task not found!

imported times: 15

Deleted times: 0

Error: 1
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APPENDIX

A. PARAMETERS WHEN CALLING A-PLAN

Standard version of A-Plan

A-Plan can be invoked together with the following parameters:
File name A-Plan is automatically opened with the specified file.

/u.user:password All files are opened with the user name user and the password
password (see "Logging in when calling a database " at page 158).
If no password has been assigned, the 2nd colon must still be en-
tered (e.g. "/u:miller:")

Enter the parameters as follows:

Click the A-Plan icon with the right mouse button. Then click on "Properties” and then
on "Shortcut”. In the "Target" field, enter the desired parameters after "...A-PlanX.exe".

Example:

..A-PlanX.exe f\data\test.apl /u:miller:secret

SQL version of A-Plan

An SQL database can be called with the following parameters:

Servername:database:MSSQL A-Plan will be opened with the specified database of a
Microsoft SQL server.

/u.user:password All files are opened with the user name user and the
password password. If no password was assigned, the
2nd colon must be entered anyway (e.g. "/u:miller:")

/a:$winauth The connection to the MS SQL server is established with
Windows authentication.

Enter the parameters as follows:

Click the A-Plan icon with the right mouse button. Then click on "Properties” and then
on "Shortcut”. In the "Target" field, enter the desired parameters after "...A-PlanX.exe".

Example:
..A-PlanX.exe 123.456.78.90:test:MSSQL /u:steven:secret

oder forecast
..JA-PlanX.exe 123.456.78.90:test:MSSQL /a:$winauth
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B. QUESTIONS , PROBLEMS, ERRORS

You can find our forum at:

https://braintool.com/a-plan-forum/

The form for submitting a request:

Support Enquiry (braintool.com)

Bugfixed versions (patches) can be found at:

Patches A-Plan X (braintool.com)

A-Plan X
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